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INTRODUCTION:
THE ENDURING
QUESTION OF
GALLIPOLI

The Gallipoli
Campaign, launched in
1915 during the First
World War, remains
one of the most
controversial and
emotionally charged
military operations in
modern history. For the
Allied powers, it was an
ambitious plan to
knock the Ottoman
Empire out of the war,
secure a sea route to
Russia, and break the
grinding stalemate on

the Western Front.
Nearly 110 years later,
historians, military
strategists, and the
public still debate the
central question: Was
the Gallipoli
Campaign a
success?

On the surface, the
answer appears
straightforward: the
campaign ended in a
costly Allied withdrawal
after eight months of
brutal fighting, with
tens of thousands of
casualties on both
sides. Yet, a deeper
exploration reveals
that the measure of
success is far from
simple. The campaign
had profound effects
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on national identities,
military doctrine, and
the course of the war
itself. This article will
examine the
objectives, outcomes,
and long-term legacies
of Gallipoli from
multiple angles, using
semantic keywords
such as Dardanelles
campaign, ANZAC
legacy, Ottoman
victory, and Winston
Churchill Gallipoli to
provide a
comprehensive
analysis.

UNDERSTANDING
THE GALLIPOLI
CAMPAIGN: A
BRIEF OVERVIEW

The Gallipoli Campaign
(also known as the
Dardanelles Campaign)
was a joint naval and
ground operation
conceived by the
British First Lord of the
Admiralty, Winston
Churchill. The plan

aimed to force the
Dardanelles Strait,
seize Constantinople
(modern-day Istanbul),
and knock the Ottoman
Empire out of the war.
The initial naval attack
in March 1915 failed
due to mines and

coastal defenses,
prompting a land
invasion on the

Gallipoli Peninsula on
April 25, 1915.

Troops from Britain,
France, Australia, New
Zealand (the ANZACs),
and other colonial
forces landed at
several beaches, most
famously Anzac Cove
and Cape Helles. They
faced fierce resistance
from Ottoman forces,
commanded by
German General Otto
Liman von Sanders and
a young Mustafa Kemal
(later Ataturk). The
campaign quickly
devolved into trench
warfare reminiscent of
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the Western Front, with
the Allies unable to
break out of their
beachheads. By
January 1916, the
Allies had evacuated,
having suffered over
250,000 casualties
(including 46,000
dead) and the
Ottomans roughly
similar losses.

Initial
Strategic
Objective
S

To judge whether the
Gallipoli Campaign was
a success, we must
first understand what it
was supposed to
achieve. The Allies had
several clear goals:

1. Secure the
Dardanelles

Strait and open
a supply route to
Russia, which
was struggling
against the
Central Powers.

. Capture

Constantinople
and force the
Ottoman Empire
to surrender,
thereby
removing a key
enemy from the
war.

. Create a new

front to relieve
pressure on the
Western Front
and potentially
bring Greece and
other Balkan
states into the
war on the Allied
side.

. Demonstrate

naval power
and show that
the Allies could
strike at the
heart of the
Ottoman Empire.



By any measurable
standard, none of
these objectives were
achieved. The
Dardanelles remained
under Ottoman control,
Constantinople was
never threatened,
Russia continued to
struggle, and the
Western Front
stalemate remained
unbroken. In terms of
immediate strategic
goals, the campaign
was a clear failure.

THE CASE FOR
FAILURE: TACTICAL
AND STRATEGIC
SHORTCOMINGS

The most common
assessment of the
Gallipoli Campaign is
that it was a disastrous
failure. Historians point
to several critical flaws
in the planning and
execution.

Poor
Intelligen
ce and
Planning

Allied commanders
underestimated the
strength and
determination of the
Ottoman defenders.
Intelligence failures
meant that the
invaders were unaware
of the rugged terrain,
strong defensive
positions, and the
presence of well-
trained Ottoman
divisions. The initial
landings were chaotic,
with troops landing at
the wrong beaches and
facing unexpected fire.
The lack of accurate
maps and
reconnaissance led to
missed opportunities
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and heavy losses.
Comman
d and
Communi
cation
Breakdow
ns

Leadership was often
indecisive and
conflicted. General Sir
lan Hamilton, the Allied
commander, faced
constant interference
from London and had
to coordinate with
naval and French
commanders. The
delay between the
failed naval attack and
the land invasion gave
the Ottomans time to
reinforce the
peninsula. Once

ashore, Allied generals
failed to press their
advantages,
repeatedly launching
frontal assaults against
fortified positions with
devastating results.

Logistical
Nightmar
es

Supplying tens of
thousands of troops on
a narrow peninsula

with limited port
facilities proved
immensely difficult.

Summer heat brought
dysentery and disease,
while winter storms
caused floods and
frostbite. The logistics
of evacuation were
impressive, but the
inability to sustain a
successful offensive
underlined the
campaign's failure.



Human
Cost

The casualty figures
are stark. The Allies
suffered approximately
141,000 casualties
(killed, wounded,
missing) out of a total
force of around
500,000. The Ottoman
Empire also suffered
heavy
losses—estimated at
250,000
casualties—but they
successfully defended
their homeland. For the
ANZAC forces, the
casualty rate was
especially high relative
to their population,
shaping a national
trauma that lasted
generations.

Military historians often
cite Gallipoli as a
textbook example of
poor strategic planning
and underestimating

the enemy. The
campaign ended in an
orderly but humiliating
withdrawal, confirming
the failure of the
original objectives.

THE CASE FOR
SUCCESS: HIDDEN
VICTORIES AND
LEGACIES

Despite the
overwhelming

evidence of failure,
some argue that the
Gallipoli Campaign was
a success in certain
ways—particularly in
its long-term impact on
national identity and
the course of the war

Legacy of
the
ANZACs

For Australia and New
Zealand, the Gallipoli
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Campaign became a
founding myth. The
bravery, endurance,
and mateship
displayed by the
ANZACs in the face of
terrible odds forged a
sense of national
identity separate from
the British Empire.

April 25, the
anniversary of the
landings, is

commemorated as
ANZAC Day, a solemn
day of remembrance
that is arguably more
significant than any
military victory. In this
sense, the campaign
succeeded in creating
a lasting cultural and
emotional bond that
continues to resonate.

Ottoman
Victory

and
Turkish
Independ
ence

For the Ottoman
Empire, Gallipoli was a
resounding defensive
success. It boosted
morale and proved that
the empire could still
fight effectively. More
importantly, it elevated
Mustafa Kemal, who
would later lead the
Turkish War of
Independence and
found the modern
Republic of Turkey. The
battle gave Turkey a
national hero and a
foundation myth.
Without Gallipoli, the
modern Turkish state
might not exist in its
current form. Thus,
from the Turkish



perspective, the
campaign was a
decisive success.

Lessons
Learned
for Future
Warfare

The Gallipoli
experience provided
critical lessons for

amphibious warfare,
intelligence gathering,
and combined
operations. These
lessons were applied in
later conflicts such as
World War [,
particularly in the
planning of the
Normandy landings.
While the campaign
itself failed, its analysis
improved future
military operations.
Some argue that the
success of D-Day owes

a debt to the failures at
Gallipoli.

Impact on
the
Broader
War

Although Gallipoli did
not knock the
Ottomans out of the
war, it tied down
significant Ottoman
forces that might have
been used against
Russia or in the Middle
East. The campaign
also delayed Ottoman
offensives against the
Suez Canal and
Mesopotamia. Some
historians suggest that
the heavy casualties
sustained by the
Ottomans at Gallipoli
weakened their
military capacity later
in the war, contributing
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to their eventual
collapse in 1918. While
not a direct success,
the campaign may
have had indirect
strategic benefits.

WAS THE
GALLIPOLI
CAMPAIGN A
SUCCESS FOR
WINSTON
CHURCHILL?

Winston Churchill's
reputation was
severely damaged by
the Gallipoli failure. He
was demoted from the
Admiralty and later
resigned from
government to serve
on the Western Front.
For many years,
"Gallipoli" was
synonymous with his
reckless ambition.
However, Churchill
never wavered in his
belief that the concept
was sound but poorly
executed. In

retrospect, some
historians suggest that
if the naval attack had
been pressed more
vigorously, or if the
landings had been
better coordinated, the
campaign might have
succeeded. Churchill
later returned to
power, and his
experience at Gallipoli
taught him valuable
lessons about
leadership and the
importance of clear
command. Whether
one views his role as a
failure or a learning
experience depends on
the criteria used.

CONCLUSION: A
FAILURE THAT
SUCCEEDED IN
UNEXPECTED
WAYS

So, was the Gallipoli
Campaign a success?
The overwhelming
consensus among
military historians is



that, judged by its
original objectives, it
was a catastrophic
failure. The Allies did
not capture the
Dardanelles, defeat the
Ottoman Empire, or
shorten the war.
Instead, they suffered
hundreds of thousands
of casualties in a
campaign that is often
cited as one of the
worst allied operations
of World War I.

Yet, the question of
success cannot be
reduced to a simple
binary. For Australia
and New Zealand,
Gallipoli is a sacred
symbol of national
identity and sacrifice.

conflicts. In that sense,
the Gallipoli Campaign
was a failure that
succeeded in
unexpected ways—and
that is why it remains a
subject of endless
fascination and debate.

e Immediate
tactical
outcome:
Failure.

e Long-term
cultural
impact: Success
for ANZAC
nations and
Turkey.

e Military
lessons: Mixed,
but ultimately
beneficial for

att! future
For Turkey, it is a amphibious
glorious victory that warfare
gave birth to a modern « Political
nation. For the broader consequences:
military history, it A personal
provided invaluable disaster for
lessons that Churchill but a
contributed to Allied learning
victories in later experience
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The answer to the
question, "Was the
Gallipoli Campaign a
success?" is nuanced.
It was a military failure
with profound and
lasting cultural,

11

political, and strategic
consequences. And
that complexity is what
makes the study of
Gallipoli so enduringly
important.



