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UNDERSTANDING
THE BOEING
BUSINESS JET 3: A
NEW STANDARD IN
VIP AIR TRAVEL

The  world  of  private
aviation has long been
defined  by  the  pursuit
of  space,  range,  and
u n c o m p r o m i s i n g
luxury.  For  the  select
few  who  require  the
ultimate  in  airborne
accommodations,  the
commercial  airliner
conversion has become
the  gold  standard.
Among  these  flying
palaces,  the  Boeing
B u s i n e s s  J e t  3 ,

commonly  referred  to
as the BBJ 3, stands as
a  r e m a r k a b l e
a c h i e v e m e n t  i n
e n g i n e e r i n g  a n d
bespoke  design.  For
those asking about the
Boeing  Business  Jet
3 price, the answer is
rarely  simple,  as  it
reflects  a  complex
e q u a t i o n  o f  b a s e
aircraft cost, extensive
customization,  and
u n p a r a l l e l e d
p e r f o r m a n c e
capabilities. This article
delves  deep  into  the
factors that shape the
c o s t  o f  t h i s
extraordinary  aircraft,
explores  its  features,
a n d  p r o v i d e s  a
c o m p r e h e n s i v e
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overview  for  those
considering  entry  into
this exclusive segment
of aviation.

The
Genesis
of the BBJ
3: Built
on a
Proven
Platform
To  understand  the
value  proposition  of
the  BBJ  3,  one  must
first  appreciate  its
l i n e a g e .  B o e i n g
Business Jets launched
the  BBJ  series  in  the
late  1990s,  combining
the robust airframe of
commercial  aircraft
w i t h  t h e  m i s s i o n

requirements of private
users.  The  BBJ  3  is
based  on  the  highly
successful  Boeing
737-900ER  (Extended
Range),  which itself  is
a  workhorse  of  the
global  airline  industry.
This  foundation  offers
distinct  advantages:  a
proven  maintenance
n e t w o r k ,  r e a d i l y
available  parts,  and  a
design  certified  to  the
m o s t  s t r i n g e n t
commercial  aviation
standards.
The airframe of the BBJ
3  is  longer  than  its
predecessors, the BBJ 1
(based on the 737-700)
and the  BBJ  2  (based
on  the  737-800).  This
add i t iona l  length
translates directly into
one of the most critical
attributes  for  a  VIP
aircraft:  cabin  space.
The  BBJ  3  offers  a
cabin  floor  area  that
rivals  some  larger,
long-range  jets,  yet  it
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d o e s  s o  w i t h  t h e
operational  efficiency
and  reliability  of  the
7 3 7  f a m i l y .  T h i s
balance  of  space  and
practicality is a primary
dr iver  beh ind  the
Boeing  Business  Jet
3 price.

Breaking
Down the
Boeing
Business
Jet 3
Price
When  discussing  the
cost  of  a  BBJ  3,  it  is
essential to distinguish
between  the  "green"
(unfinished)  aircraft
and  the  final,  fully
customized  product.
The  pricing  structure

typical ly  involves
several distinct phases.

THE BASE AIRCRAFT
(GREEN DELIVERY)
The  starting  point  for
any BBJ 3 is the green
aircraft  del ivered
directly  from  Boeing's
product ion  l ine  in
Renton, Washington. At
this stage, the aircraft
is essentially a shell. It
h a s  a  c o m p l e t e
a i r f r a m e ,  f u l l y
functional  engines
(typical ly  the  CFM
International CFM56-7B
or  the  newer,  more
efficient  LEAP-1B  on
later  models),  a  flight
d e c k ,  a n d  b a s i c
systems.  However,  it
lacks  any  interior,
insulation,  wiring  for
luxury  amenities,  or
the sophisticated cabin
management  systems
that  define  a  VIP  jet.
As of the most recent
market  data,  the  list
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price for a green BBJ 3
has been estimated in
the range of  USD 90
million  to  USD  100
million.  However,  this
is  a  moving  target.
Discounts  for  fleet
b u y e r s ,  m a r k e t
demand  fluctuations,
and  the  specific
configuration  of  the
a i rcraf t  (av ion ics
packages, auxiliary fuel
systems)  can  influence
this  baseline  figure.  It
is  important  to  note
that this is merely the
entry  point.  The  final,
ready-to-fly  Boeing
Business Jet 3 price
i s  a l m o s t  a l w a y s
significantly higher.

THE COMPLETION
CENTER: WHERE
THE REAL
INVESTMENT LIES

The  s ingle  largest
variable  affecting  the
total cost of a BBJ 3 is
t h e  c o m p l e t i o n

process. This is where
a  green  aircraft  is
transformed  into  a
bespoke  flying
residence,  office,  or
entertainment  venue.
Completion  centers,
such as those operated
b y  B o e i n g  i t s e l f
(Boeing  Business  Jets
Completion  Center  or
in  partnership  with
c o m p a n i e s  l i k e
Comlux, Jet Aviation, or
Lufthansa  Technik),
t a k e  o n  t h e
monumental  task  of
d e s i g n i n g  a n d
installing the interior.
The cost of completion
can  range  from  USD
25  million  to  over
USD  60  mi l l i on ,
depending  entirely  on
the  scope  of  work.
Factors  that  dr ive
these costs include:

Materials: The
use of premium
materials like
hand-stitched
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Italian leather,
rare wood
veneers (ebony,
mahogany, burl),
marble or granite
countertops, and
gold-plated
fixtures can
exponentially
increase the
budget.
Design
Complexity: A
simple,
corporate-style
layout with
standard seats
and a galley is
far less
expensive than a
multi-room
layout featuring
a master suite
with a full-size
shower, a formal
dining room for
12, a private
office, and a
crew rest area.
Weight
Engineering:
Every single

component in a
BBJ 3 must be
engineered to
minimize weight
without
sacrificing
luxury. This
requires
advanced
composite
materials,
lightweight
wiring, and
custom
fabrication, all of
which add to the
cost.
Technology
Integration:
Top-tier
completion
centers integrate
state-of-the-art
in-flight
entertainment
(IFE) systems,
satellite
communications
(Satcom) for
global broadband
internet,
advanced
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lighting systems
with
customizable
mood settings,
and
sophisticated air
purification
systems. The
installation of
these systems is
highly labor-
intensive.

It is not uncommon for
t h e  t o t a l ,  f u l l y
completed  Boeing
Business Jet 3 price
to  settle  somewhere
between  USD  115
million and USD 150
million.  Exceptional,
u l t r a - l u x u r y
completions  can  push
this figure even higher.

Performa
nce and

Range:
Justifying
the
Investme
nt
Beyond  the  sheer
luxury of the cabin, the
BBJ 3 offers compelling
p e r f o r m a n c e
capabilities that justify
its  substantial  price
tag.  The  aircraft  is
designed for  long-haul
missions,  connecting
continents without the
need for fuel stops.

INTERCONTINENTAL
REACH

I n  i t s  s t a n d a r d
configuration, the BBJ 3
has a maximum range
of  approx imate ly
5,600 nautical miles
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(10,370  km) .  This
enab les  non-s top
flights  from  New  York
to  Dubai,  London  to
S ingapore ,  or  Los
Angeles  to  Tokyo.  For
owners  seeking  even
greater  range,  an
optional  auxiliary  fuel
system can be installed
in  the  cargo  hold  (at
the  expense  of  some
b a g g a g e  s p a c e ) ,
extending the range to
over  6,000  nautical
miles.  This  capability
is a primary factor that
distinguishes the BBJ 3
from  smaller,  ultra-
long-range  business
jets,  which  often  lack
the cabin volume.

OPERATIONAL
EFFICIENCY

W h i l e  t h e  i n i t i a l
Boeing  Business  Jet
3  price  is  high,  its
operating  economics
are relatively favorable
for  an  aircraft  of  its
s i z e .  T h e  m a t u r e

C F M 5 6  e n g i n e
platform,  shared  with
t h o u s a n d s  o f
commerc ia l  737s,
offers  excellent  fuel
efficiency  and  a  well-
established  global
support network. Parts
are  readily  available,
and  maintenance  can
often be performed at
s e r v i c e  c e n t e r s
w o r l d w i d e .  T h i s
translates to lower per-
hour  operating  costs
compared  to  older,
larger VIP jets such as
the Boeing 747 or 767
convers ions .  The
aircraft  also  boasts
excellent  short-field
performance,  allowing
it  to  access  airports
with  shorter  runways
that might be off-limits
to  larger  wide-body
aircraft.

Designing



8

8 Boeing Business Jet 3 Price 2024-05-29

the
Ultimate
Sky-
Home:
Customiz
ation

Options
The interior of a BBJ 3
is  limited  only  by  the
imagination  of  the
owner and the skill  of
the completion center.
The  cabin,  which  is
approximately  102
feet  (31.1  meters)
long,  offers  an
exceptional canvas for
creating distinct zones.

TYPICAL LAYOUTS

FOR THE BBJ 3
Most BBJ 3 completions
follow a similar, highly
functional layout, often
designed for  a  mix of
business  and  leisure
travel  for  up to 25 to
50  passengers  (plus
crew).

The Private1.
Suite (Master
Stateroom):
Located in the
forward or aft
section, this is
the owner's
sanctuary. It
typically includes
a king-size bed, a
wardrobe, a
vanity, and a
private lavatory
with a full
standing shower.
Some owners opt
for an en-suite
bathroom with
heated floors and
a spa-like
atmosphere.
The Main2.
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Salon: The
central cabin
serves as the
primary living
and entertaining
space. This zone
can be
configured with
club seating
groups, sofas, an
entertainment
center with a
large-screen
monitor, and a
formal dining
table that seats
up to 10 guests.
Large, high-
definition
monitors and
ambient lighting
create a
sophisticated
environment for
work or
relaxation.
The Conference3.
Room: For the
corporate user, a
dedicated
conference room
with a large

table, multiple
monitors, and
advanced
teleconferencing
capabilities is
essential. This
space allows the
owner to conduct
meetings
immediately
upon landing or
during flight.
The Galley: The4.
galley on a BBJ 3
is a commercial-
grade kitchen
capable of
preparing
gourmet meals
for the entire
passenger
manifest. It
includes ovens, a
stovetop,
refrigeration, and
ample storage
for fine china and
glassware.
Crew Rest and5.
Cockpit: The
aircraft requires
a cockpit crew
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(typically two
pilots) and often
includes a
dedicated crew
rest area with
bunks, a galley,
and a lavatory to
ensure the crew
is well-rested on
long flights.
Aft Lounge or6.
VIP Guest
Suite: The aft
section of the
cabin can be
configured as a
second lounge, a
guest suite with
additional beds,
or a private
office.

The Pre-
Owned
Market

for the
BBJ 3
Given the high cost of
a new BBJ 3, the pre-
owned  market  offers  a
more  accessible  entry
point. Over time, BBJ 3
aircraft  come  up  for
s a l e  a s  o w n e r s
upgrade  to  newer
models or change their
t rave l  needs .  The
Boeing  Business  Jet
3  price  on  the  pre-
owned market is highly
dependent on the age
of  the  airframe,  total
flight hours and cycles,
e n g i n e  h e a l t h ,
maintenance  status,
and, most importantly,
t h e  q u a l i t y  a n d
c o n d i t i o n  o f  t h e
completion.
A n  o l d e r  B B J  3
(perhaps 8 to 12 years
o l d )  w i t h  a  w e l l -
maintained  but  older-
style interior might be
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l i s ted  fo r  USD  40
million  to  USD  70
million.  A  younger
aircraft  with  a  recent,
h i g h - q u a l i t y
refurbishment  can
command  prices  from
USD  80  million  to
o v e r  U S D  1 0 0
million. Buyers in this
market  must  conduct
t h o r o u g h  d u e
diligence,  including  a
detailed technical audit
of  the  airframe  and
engines  as  well  as  a
full  inspection  of  the
interior  systems.  The
c o m p l e t i o n ,  i n
particular, is a complex
asse t  tha t  can  be
expensive to  refurbish
if it is outdated or if its
components  are  no
longer  supported.

Comparis

on: BBJ 3
vs. Other
VIP Wide-
Body
Aircraft
To  apprec iate  the
value  of  the  Boeing
Business Jet 3 price,
it is helpful to compare
i t  t o  c o m p e t i n g
platforms.

BBJ 3 vs. BBJ 2
(737-800): The
BBJ 2 offers a
significantly
smaller cabin
(roughly 30%
less floor space)
and a slightly
shorter range.
The BBJ 3
commands a
premium of
roughly USD
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15-30 million
over a
comparable BBJ
2, reflecting the
extra space and
versatility.
BBJ 3 vs.
Airbus
ACJ319neo: The
Airbus
ACJ319neo is the
direct
competitor. Both
offer similar
range and cabin
space. Pricing is
comparable in
the green state,
though the
ACJ319neo
benefits from the
fuel-efficient
LEAP-1A engines.
The final Boeing
Business Jet 3
price and the
ACJ price are
often decided by
owner
preference for
Boeing vs.
Airbus, cabin

layout, and
completion
quality.
BBJ 3 vs. BBJ
777X or BBJ
787: These
larger, long-
range jets offer
even more cabin
space and true
global range
(e.g., New York
to Singapore
non-stop).
However, their
purchase and
operating costs
are substantially
higher. A green
BBJ 787 can cost
upwards of USD
200-250 million,
making the BBJ 3
a more
"affordable"
entry point into
the world of
large VIP jets.
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Operation
al Costs
and
Considera

tions
Acquiring  a  BBJ  3  is
o n l y  p a r t  o f  t h e
financial  commitment.
Owners  must  budget
for ongoing operational
costs. These include:


