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INTRODUCTION:
THE GOLD
STANDARD IN
CAMPUS WATER
SAFETY

When  i t  comes  t o
safeguarding  lives  in
aquatic  environments,
few  institutions  carry
the weight and trust of
the  American  Red
Cross.  Its  lifeguarding
training programs have
set the benchmark for

water safety across the
Un i ted  S ta tes  fo r
decades. At prestigious
academic  centers  like
J o h n s  H o p k i n s
U n i v e r s i t y ,  t h e
a d o p t i o n  o f  t h e
American Red Cross
Lifeguarding Manual
J o h n s  H o p k i n s
University  represents
m o r e  t h a n  j u s t  a
t e x t b o o k
requirement—it  is  a
commitment  to  the
highest  standards  of
emergency  response,
rescue techniques, and
preventive  vigilance.
This  article  explores
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the  unique integration
of  this  manual  within
the  Johns  Hopkins
University  aquatic
p rog rams ,  why  i t
matters  for  students
and  staff,  and  how  it
shapes  a  culture  of
safety  on  and  off  the
campus.
Whether  you  are  a
prospective lifeguard, a
campus  recreation
administrator,  or  a
parent of a student at
JHU, understanding the
depth and rigor of the
lifeguarding curriculum
based on the American
Red  Cross  manual  is
essential.  Let  us  dive
into  the  specifics,  from
rescue protocols to first
aid, and examine how
J o h n s  H o p k i n s
University  elevates
t h e s e  s t a n d a r d s
through  its  facilities
a n d  t r a i n i n g
environment.

THE ROLE OF THE
AMERICAN RED
CROSS
LIFEGUARDING
MANUAL AT JOHNS
HOPKINS

J o h n s  H o p k i n s
University,  known  for
i t s  e x c e l l e n c e  i n
research,  medicine,
a n d  e d u c a t i o n ,
operates  state-of-the-
art  aquatic  facilities
that  serve  students,
f a c u l t y ,  a n d  t h e
broader community. To
ensure  that  every
swimmer,  athlete,  and
casual  visitor  remains
safe,  the  institution
mandates  that  all  its
lifeguards  are  certified
through the American
R e d  C r o s s
L i f e g u a r d i n g
P r o g r a m .  T h e
American Red Cross
Lifeguarding Manual
J o h n s  H o p k i n s
University is the core
resource  used  during
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certification  courses
a n d  o n g o i n g
recertification.
This  manual  covers
critical  areas  such  as:

Surveillance and
prevention
strategies
Rescue skills for
active and
passive victims
First aid, CPR,
and AED use
Emergency
action plans
specific to facility
layouts
Legal and
professional
responsibilities of
a lifeguard

What  sets  the  Johns
Hopkins program apart
is  how  the  manual’s
principles  are  applied
in real-world scenarios
w i t h i n  t h e i r
c o m m e r c i a l - g r a d e
pools  and recreational
water  spaces.  The
university’s  aquatic

staff  undergoes
rigorous  drills  that  go
beyond  the  manual’s
baseline,  incorporating
c a s e  s t u d i e s  a n d
exercises  that  reflect
the  latest  Red  Cross
science.

Why
Johns
Hopkins
Uses the
Official
Red Cross
Manual
The  decision  to  align
exclusively  with  the
American  Red  Cross
Lifeguarding Manual is
roo ted  in  severa l
factors.  First,  the  Red
Cross  i s  the  mos t
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trusted  source  for
lifeguard training in the
United States,  with its
materials  continuously
updated based on the
latest medical research
from  the  International
Liaison  Committee  on
Resuscitation  (ILCOR).
J o h n s  H o p k i n s
University, as a leader
in  medical  and  health
s c i e n c e s ,  v a l u e s
e v i d e n c e - b a s e d
protocols.  The  manual
provides  consistent,
s c i e n c e - b a c k e d
guidance that matches
the university’s ethos.
Second,  the  American
Red  Cross  offers  a
b lended  lea rn ing
model  that  combines
online coursework with
h a n d s - o n  s k i l l s
sessions. Johns Hopkins
u t i l i z e s  t h i s  t o
accommodate  busy
student  schedules
while  still  ensuring
mastery of critical skills
such  as  spinal  injury

management  and
deep-water  rescues.
The  American  Red
Cross  Lifeguarding
M a n u a l  J o h n s
Hopkins  University
thus  serves  as  the
unifying  reference  for
both  online  modules
and  in-pool  training.

KEY TOPICS
COVERED IN THE
LIFEGUARDING
MANUAL AND
THEIR
APPLICATION AT
JHU

The  manual  is  dense
with  information,  but
c e r t a i n  s e c t i o n s
receive  part icular
emphasis  at  Johns
Hopkins  due  to  the
university’s  unique
aquatic  environment.
Let us break down the
core components.



American Red Cross Lifeguarding Manual Johns
Hopkins University 5

5

Surveillan
ce and
Preventio
n: The
First Line
of

Defense
A c c o r d i n g  t o  t h e
manual,  effective
lifeguarding  begins
before  anyone  enters
the  water.  At  Johns
Hopkins, lifeguards are
tra ined  to  use  the
10 /20  p ro tec t i on
rule—scanning  the
entire  zone  every  10
seconds and being able
to reach a victim within
2 0  s e c o n d s .  T h e
manual’s  chapter  on
patron  surveillance  is

r e i n f o r c e d  w i t h
practical  exercises  at
the university’s  indoor
pools,  which  often
have  high  traffic  from
s w i m  t e a m s ,  l a p
s w i m m e r s ,  a n d
recreational  users.
Lifeguards  must  also
learn to recognize the
instinctive  drowning
response and the chain
o f  d r o w n i n g .  T h e
manual  details  these
concepts  alongside
preventive tips such as
e n f o r c i n g  r u l e s ,
m a n a g i n g  c r o w d
b e h a v i o r ,  a n d
iden t i f y i ng  weak
swimmers.  At  JHU,
these skills  are tested
through scenario-based
assessments  that
mirror  real  campus
activity.

Rescue
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Skills:
From
Active to
Passive

Victims
The  manual  provides
s t e p - b y - s t e p
instructions for various
rescues—front and rear
approaches,  active
victim  rescues,  and
passive victim rescues.
J o h n s  H o p k i n s
lifeguards  practice
these  techniques  in
both shallow and deep
ends,  using  rescue
tubes,  spinal  boards,
and  other  equipment.
The manual’s diagrams
and checklists become
second  nature  during
drills.
A notable emphasis is
placed  on  rescues

involving  suspected
spinal  injuries.  Given
that Johns Hopkins is a
medical  powerhouse,
the lifeguarding staff is
trained  to  a  higher
degree of caution. The
manual’s  protocols  for
head-splint  techniques
and in-line stabilization
a r e  t a u g h t  w i t h
precision,  often  with
feedback from medical
professionals  affiliated
with  the  university.

First Aid,
CPR, and
AED:
Integratin
g Medical
Excellenc
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The  American  Red
Cross  Lifeguarding
Manual  ded icates
substantial  content  to
emergency  care.  This
includes  adult,  child,
and  infant  CPR,  two-
rescuer  CPR,  and  the
use  of  an  automated
external  defibrillator
(AED).  Johns  Hopkins
ensures  that  every
lifeguard is proficient in
these life-saving skills,
o f ten  conduct ing
recertification  sessions
on -s i te  us ing  the
u n i v e r s i t y ’ s  o w n
m e d i c a l  t r a i n i n g
mannequins  and  AED
trainers.
The  manual’s  first  aid
sections  cover  cuts,
bruises,  fractures,
heat-related  illnesses,
and  allergic  reactions.
At  a  university  with a
w o r l d - r e n o w n e d
hospital,  lifeguards

understand  that  their
immediate  response
may  be  the  difference
b e t w e e n  a  m i n o r
incident  and  a  critical
e m e r g e n c y .  T h e
manual  reinforces  the
i m p o r t a n c e  o f
remaining calm, calling
911,  and  providing
care  until  professional
medical help arrives.

HOW JOHNS
HOPKINS
UNIVERSITY
ADAPTS THE
MANUAL TO ITS
FACILITIES

Every  aquatic  facility
has  unique  features,
and  Johns  Hopkins  is
no  except ion.  The
university’s main pools
include  the  O’Connor
Recreation  Center
and  the  pool  at  the
J o h n s  H o p k i n s
University School of
Medicine. Each venue
requires  a  customized
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Emergency Action Plan
(EAP)  that  aligns  with
the  manual’s  general
framework.
The  American  Red
Cross  Lifeguarding
M a n u a l  J o h n s
Hopkins  University
collaboration  means
that lifeguards receive
facility-specific  training
on:

Location of
safety equipment
(backboards,
oxygen tanks,
first aid kits)
Communication
systems (whistle
signals, radios,
emergency
phones)
Evacuation
routes and
lockdown
procedures
Integration with
Johns Hopkins
Security and
Baltimore
emergency

services

Dur ing  in -serv ice
training,  lifeguards
practice scenarios such
as a spinal injury in the
diving well or a cardiac
arrest  during  a  swim
meet.  The  manual’s
guidance on teamwork
a n d  c l e a r
communicat ion  is
c r i t i c a l  i n  t h e s e
rehearsa ls .  Johns
Hopkins  a lso  uses
video  review  to  help
lifeguards  self-assess
their  performance
against  the  manual’s
standards.

THE IMPORTANCE
OF BLENDED
LEARNING AND
RECERTIFICATION

The  American  Red
Cross  Lifeguarding
Manual  supports  a
b lended  lea rn ing
approach.  At  Johns
Hopkins,  l i feguard
candidates  first
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complete  an  online
portion  covering  the
c o g n i t i v e
k n o w l e d g e — w a t e r
safety, rescue policies,
first  aid  theory.  Then
they  attend  in-person
sessions  where  an
experienced Red Cross
instructor (often a JHU
staff  member)  tests
their  practical  skills.
T h e  m a n u a l  i s
referenced  throughout
t o  c l a r i f y  a n y
confusion.
Recertification  is
equally important. The
Red  Cross  requires
lifeguards  to  renew
their certification every
two  years,  and  Johns
Hopkins  ensures  that
all staff are up to date.
The  manual’s  latest
edition  reflects
c h a n g e s  i n  C P R
guidelines,  AED  use,
a n d  d r o w n i n g
prevention  research.
By  staying  current,
J o h n s  H o p k i n s

lifeguards maintain the
h i g h e s t  l e v e l  o f
competence.

Why the
Manual Is
a Must-
Read for
Students
and Staff
Even if  you are not a
l i f e g u a r d ,  t h e
American Red Cross
Lifeguarding Manual
J o h n s  H o p k i n s
University  offers
valuable  insights.
Students  studying
p u b l i c  h e a l t h ,
k i n e s i o l o g y ,  o r
emergency  medicine
o f ten  consu l t  the
m a n u a l  f o r  i t s
e v i d e n c e - b a s e d



10

10 American Red Cross Lifeguarding Manual
Johns Hopkins University

2024-10-20

approach  to  injury
prevention.  Faculty
members  involved  in
water  safety  research
use it as a baseline for
studies on aquatic risk
management.
Moreover, for students
who work part-time as
l i f egua rds  a t  t he
university,  mastering
t h e  m a n u a l  i s  a
p a t h w a y  t o
e m p l o y m e n t  a n d
l e a d e r s h i p .  T h e
manual ’s  focus  on
p r o f e s s i o n a l i s m ,
responsibil ity,  and
ethics  aligns  with  the
broader Johns Hopkins
mission  to  develop
leaders who serve the
community.

CHALLENGES AND
BEST PRACTICES
WHEN USING THE
MANUAL AT A
UNIVERSITY

One  challenge  is  the
volume of information.

T h e  m a n u a l  i s
thorough,  and  new
lifeguards  may  feel
overwhelmed.  Johns
Hopkins addresses this
b y  b r e a k i n g  t h e
c o n t e n t  i n t o
manageable  sections
d u r i n g  t r a i n i n g .
Instructors  emphasize
t h e  m o s t  c r i t i c a l
c h a p t e r s — r e s c u e
breathing,  cardiac
emergencies,  and
d r o w n i n g
p r e v e n t i o n — w h i l e
reassuring  candidates
that  the  manual  is  a
reference  they  can
return  to.
Another  best  practice
is  in tegrat ing  the
manual with real-world
exper ience.  Johns
Hopkins  encourages
lifeguards  to  share
stories  from  actual
incidents  (without
violating  privacy)  to
illustrate  how  manual
advice saves lives. This
peer-to-peer  learning
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reinforces  the  book’s
relevance.

CONCLUSION: A
LIFELINE OF
KNOWLEDGE AND
PREPAREDNESS

The  American  Red
Cross  Lifeguarding
M a n u a l  J o h n s
Hopkins  University
r e p r e s e n t s  a
partnership between a
world-class  institution
and  an  iconic  safety
organizat ion.  The
manual  provides  the
f o u n d a t i o n a l
k n o w l e d g e  t h a t
enables JHU lifeguards
to perform their duties
with  confidence  and
precision.  From  the
first  chapter  on
professionalism to  the
final  pages  on
emergency  act ion
plans, every section is
designed  to  equip

lifeguards  with  the
tools  they  need  to
prevent  incidents  and
respond effectively.
W h e t h e r  y o u  a r e
training  to  become  a
l i feguard  at  Johns
Hopkins  or  s imply
exploring water  safety
resources, this manual
is  an  indispensable
guide. It is not merely
a book—it is a lifeline.
T h e  c a m p u s
community  benefits
d a i l y  f r o m  t h e
dedication of lifeguards
who  have  studied  its
pages,  practiced  its
t e c h n i q u e s ,  a n d
embraced its  ethos of
vigilance  and  care.  In
the end, the American
R e d  C r o s s
Lifeguarding Manual
does more than teach
rescue;  it  cultivates  a
culture where safety is
everyone’s priority.


