
Answers To Performance Based Interview
Questions 1

Answers To
Performance Based
Interview Questions

Answers To
Performance
Based
Interview
Questions

Downloaded from
everybodystreet.com
by Arias & Cabrera

MASTERING THE
ART OF THE
PERFORMANCE
BASED INTERVIEW

Walking  into  a  job
interview can feel  like
stepping onto a stage.
You know the spotlight
is  on  you,  and  the
pressure  is  real.  But
when  the  interviewer
asks  a  question  that
starts  with  "Tell  me
about  a  time when…"
o r  " G i v e  m e  a n
example  of…",  they
are  not  just  making

conversation. They are
using  a  performance
b a s e d  i n t e r v i e w
t e c h n i q u e .  T h i s
approach  is  designed
to  predict  your  future
behavior by examining
your past actions. The
key to  success  lies  in
preparing  effective
a n s w e r s  t o
performance  based
interview  questions
that  showcase  your
skills  and  problem-
solving  abilities.
In  this  article,  we will
explore everything you
need  to  know  about
s t r u c t u r i n g  y o u r
responses. We will dive
i n t o  p r o v e n
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frameworks,  common
question  categories,
a n d  p r a c t i c a l
examples.  Whether
you  are  a  seasoned
professional or new to
t h e  j o b  m a r k e t ,
m a s t e r i n g  t h e s e
responses will  set you
a p a r t  f r o m  o t h e r
candidates.

WHAT ARE
PERFORMANCE
BASED INTERVIEW
QUESTIONS?

Performance  based
interview  questions,
a l s o  k n o w n  a s
behavioral  interview
questions,  focus  on
specific situations from
your  profess ional
history.  Instead  of
asking  hypothetical
scenarios  like  "What
would you do if…", the
interviewer  wants
concrete  evidence.
They believe that past
performance  is  the
best indicator of future

success.  Therefore,
you r  answers  to
performance  based
interview  questions
must  be  grounded  in
real experiences.
T h e s e  q u e s t i o n s
typically  target  core
competencies  such  as
leadership,  teamwork,
p r o b l e m - s o l v i n g ,
conflict  resolution,  and
adaptab i l i ty .  The
interviewer  is  looking
for  specific  details:
what the situation was,
what actions you took,
and  what  results  you
achieved.

The STAR
Method:
Your
Framewo
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rk for
Success
To  deliver  compelling
a n s w e r s  t o
performance  based
interview questions,
you need a structured
approach.  The  most
widely  recommended
technique is  the STAR
method.  This  acronym
stands for:

Situation –
Describe the
context within
which you were
working. Set the
scene for your
story.
Task – Explain
the actual
challenge or
responsibility you
were facing.
Action – Detail
the specific steps
you took to
address the

situation.
Result – Share
the outcomes of
your actions,
including what
you learned.

Using  this  structure
ensures  that  your
answer  is  complete
and  easy  to  follow.  It
helps you stay focused
on what matters most:
demonstrating  your
competence. When you
practice your answers
to  per formance
based  interview
questions, always run
them through the STAR
filter.

CATEGORIES OF
PERFORMANCE
BASED QUESTIONS
AND HOW TO
ANSWER THEM

While  every  interview
is  different,  most
performance  based
questions  fall  into  a
f e w  c o m m o n
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c a t e g o r i e s .
Understanding  these
categories  helps  you
prepare  re levant
stories  in  advance.
Below, we break down
the  main  types  and
p r o v i d e  e x a m p l e
a n s w e r s  t o
performance  based
interview  questions.

Questions
About
Leadershi
p
Employers  want  to
k n o w  h o w  y o u
mot i va te  o the r s ,
delegate  tasks,  and
handle responsibility. A
typical  question  might
be,  "Tell  me  about  a
time you led a team to
achieve  a  difficult
goal."
Samp le  Answer

Using  STAR:
Si tuat ion:  I n  my
previous role as project
c o o r d i n a t o r  a t  a
marketing  firm,  our
team was tasked with
launching  a  major
campaign in just three
weeks  instead  of  the
usual six.
Task:  I  needed  to
r e o r g a n i z e  o u r
workflow,  assign  tasks
effectively,  and  keep
morale  high  under  a
tight deadline.
Action:  I  created  a
detailed  timeline  with
milestones,  held  daily
stand-up  meetings  to
track  progress,  and
personally  supported
team  members  who
were  struggling  with
their  workload.
Result:  We  launched
the campaign on time,
exceeded  our  target
metrics  by  15%,  and
the  team  reported
feeling  more  cohesive
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than before.

Questions
About
Problem-
Solving
These questions assess
your analytical thinking
and  creat iv i ty.  An
interviewer  might  ask,
"Describe  a  time  you
faced  a  significant
obstacle at work. How
did you handle it?"
Samp le  Answer
Using  STAR:
Situat ion:  Wh i le
working  in  customer
support  at  a  software
company, a critical bug
c a u s e d  a  s e r v i c e
outage  for  dozens  of
enterprise clients.
T a s k :  I  w a s
responsible for triaging
t h e  i s s u e  a n d

coordinating  with  the
engineering team while
k e e p i n g  c l i e n t s
informed.
Act ion:  I  qu i ck ly
gathered  error  logs,
identified  a  pattern,
and escalated the issue
w i t h  c l e a r
d o c u m e n t a t i o n .
Simultaneously,  I  sent
proactive  updates  to
clients  every  hour  to
manage expectations.
Result:  The  bug  was
fixed  in  under  four
hours, and we retained
all  affected  clients.  My
c o m m u n i c a t i o n
approach  was  later
adopted as a standard
procedure for outages.

Questions
About
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Teamwor
k and
Collabora

tion
No  one  works  in  a
vacuum.  Interviewers
want  to  see  that  you
c a n  c o l l a b o r a t e
effectively.  You  might
hear ,  "Give  me  an
example of a time you
worked  successfully
within a diverse team."
Samp le  Answer
Using  STAR:
Situation:  In a cross-
departmental  initiative
to revamp our internal
knowledge  base,  I
worked with colleagues
f r o m  s a l e s ,
engineering, and HR.
Task:  We  needed  to
create a resource that
w a s  a c c u r a t e  f o r

technical  teams  yet
accessible  for  new
hires.
Action:  I  volunteered
t o  b e  t h e  l i a i s o n
between  departments,
facilitating  meetings
where  we  aligned  on
t e r m i n o l o g y  a n d
s t r u c t u r e .  I  a l s o
c rea ted  a  sha red
feedback document to
ensure  everyone's
voice  was  heard.
R e s u l t :  T h e
knowledge  base  was
comp le ted  in  two
months ,  r educed
onboarding  time  by
30%,  and  received
positive feedback from
all departments.

Questions
About



Answers To Performance Based Interview
Questions 7

7

Conflict
Resolutio

n
Conflicts  are  inevitable
in any workplace. How
y o u  h a n d l e  t h e m
reveals your emotional
intelligence.  A  typical
question  is,  "Tell  me
a b o u t  a  t i m e  y o u
d i s a g r e e d  w i t h  a
coworker or manager."
Samp le  Answer
Using  STAR:
Situation:  During  a
product  p lann ing
meeting,  I  disagreed
with a senior manager
about the prioritization
of  features  in  our
upcoming  release.
Task:  I  needed  to
a d v o c a t e  f o r  m y
perspective  without
damaging the working
relationship.
Action:  I  requested a

private meeting where
I  presented data from
customer surveys that
supported  my  view.  I
l i s t e n e d  t o  t h e i r
concerns and proposed
a  compromise:  we
c o u l d  t e s t  b o t h
approaches  with  a
small user group first.
Result:  The  manager
appreciated  my  data-
driven  approach.  We
r a n  t h e  t e s t ,  m y
r e c o m m e n d a t i o n
outper formed  the
alternative,  and  the
feature was prioritized
as I suggested.

Questions
About
Adaptabil
ity and
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Learning
Change  is  constant.
E m p l o y e r s  w a n t
candidates  who  can
pivot and learn quickly.
You  might  be  asked,
"Describe a time when
you had to learn a new
s k i l l  q u i c k l y  t o
succeed."
Samp le  Answer
Using  STAR:
S i t u a t i o n :  M y
company  decided  to
implement a new CRM
system  with  only  two
weeks  of  transition
time.
Task: As a senior sales
representa t ive ,  I
needed to  master  the
system quickly to train
my team.
A c t i o n :  I  s p e n t
evenings  completing
online  tutorials  and
created  a  simplified
c h e a t  s h e e t  f o r
common tasks.  I  then

held  three  lunch-and-
learn  sessions  for  my
colleagues.
Resu l t :  M y  t e a m
achieved  full  adoption
of the new CRM within
the  transition  period,
and  our  sales  data
accuracy  improved  by
25%  in  the  first
quarter.

COMMON
MISTAKES TO
AVOID IN YOUR
ANSWERS

E v e n  w i t h  s t r o n g
preparation,  it  is  easy
to  fall  into  traps  that
weaken your answers
to  per formance
based  interview
questions .  Being
aware of these pitfalls
will  help  you  stay  on
track.

Being too1.
vague: Saying "I
worked hard and
it turned out
well" provides no
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evidence. Always
include specific
details and
numbers when
possible.
Focusing on2.
"we" instead of
"I": While
teamwork is
important, the
interviewer
wants to know
your specific
contribution. Use
"I" for your
actions, while
acknowledging
the team
context.
Choosing the3.
wrong
example: Your
story should be
relevant to the
job you are
applying for. If
the role
emphasizes
customer
service, do not
lead with a story
about internal

reporting.
Neglecting the4.
result: An
answer without a
clear outcome
feels incomplete.
Even if the result
was not perfect,
share what you
learned.
Rambling: Keep5.
your answers
concise. Aim for
60 to 90 seconds
per story.
Practice until you
can deliver a
smooth, focused
narrative.

HOW TO PREPARE
YOUR OWN
STORIES

You  cannot  anticipate
every  question,  but
you  can  prepare  a
bank  of  stories  that
c o v e r  t h e  c o r e
competencies  required
for  the  role.  Start  by
rev iewing  the  job
description.  Identify
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the  top  five  skills  the
employer  is  seeking.
Then,  for  each  skill,
r e c a l l  a  p a s t
e x p e r i e n c e  t h a t
demonstrates  it.
W r i t e  d o w n  y o u r
stories using the STAR
format. Practice saying
them  out  loud.  The
goal is not to memorize
a  s c r i p t ,  b u t  t o
i n t e r n a l i z e  t h e
structure  so  you  can
adapt  quickly  during
the  interview.  When
y o u  h a v e  a  s o l i d
foundation  of  stories,
c r a f t i n g  s t r o n g
a n s w e r s  t o
performance  based
interview  questions
becomes  much  easier.
Another useful tip is to
prepare  a  "failure"
s to ry .  Emp loyers
appreciate honesty and
self-awareness. A story
a b o u t  a  m i s t a k e ,
followed  by  what  you
learned, can be just as
powerful  as a success

story.

THE ROLE OF BODY
LANGUAGE AND
DELIVERY

The  content  of  your
answer matters, but so
does  your  delivery.
Good  answers  to
performance  based
interview  questions
are  del ivered  with
confidence  and  clarity.
Maintain  eye  contact,
use a steady pace, and
show  enthusiasm  for
your accomplishments.
If you need a moment
to think, it is perfectly
acceptable to say, "Let
me  think  of  a  good
example."
Your  tone  should  be
p r o f e s s i o n a l  y e t
personable.  Avoid
sounding  robotic  or
overly  rehearsed.  The
g o a l  i s  t o  h a v e  a
conversation,  not  to
recite  a  script.  When
you  are  genuinely



Answers To Performance Based Interview
Questions 11

11

engaged  with  your
story,  the  interviewer
will be engaged too.

TAILORING
ANSWERS FOR
REMOTE AND
HYBRID ROLES

With the rise of flexible
work  environments,
many interviewers now
ask  about  remote
col laboration.  You
might  hear  questions
like,  "Tell  me about a
time  you  successfully
managed  a  project
with a remote team."
For  these  questions,
h i g h l i g h t  y o u r
communication  skills,
a b i l i t y  t o  u s e
collaboration tools, and
self-discipline.  Use the
same  STAR  structure,
but  emphasize  how
y o u  a d a p t e d  t o  a
virtual  setting.  Your
a n s w e r s  t o
performance  based
interview  questions

should  demonstrate
t h a t  y o u  c a n  b e
effective  regardless  of
the  work  environment.

CONCLUSION

Performance  based
interviews  are  not
designed to  trick  you.
T h e y  a r e  a n
o p p o r t u n i t y  t o
showcase  your  real-
world  experience  and
prove that you are the
right  person  for  the
job .  By  prepar ing
thoughtful answers to
performance  based
interview  questions
u s i n g  t h e  S T A R
method,  you  can  turn
any  question  into  a
compelling  story  that
h i g h l i g h t s  y o u r
strengths.
R e m e m b e r  t o  b e
specific,  focus  on  your
actions,  and  always
include  the  result.
Practice  your  stories
until  they feel natural,
and  stay  flexible
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enough  to  adapt  to
unexpected  questions.
W i t h  t h e  r i g h t
preparation,  you  will

walk  into  your  next
in terv iew  fee l ing
confident,  prepared,
and  ready  to  succeed.


