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MASTERING DELEGATION IN
NURSING MANAGEMENT:
INSIGHTS FROM THE HESI CASE
STUDY

Effective  delegation  is  a  cornerstone  of
successful  nursing  management.  For
nursing students and practicing nurses
al ike,  the  abi l i ty  to  assign  tasks
appropriately  while  maintaining patient

safety  and  team  efficiency  is  a  critical
competency.  The  Delegation  And
Nursing  Management  Hesi  Case
Study  is  designed  to  test  these  very
skills,  simulating  real-world  scenarios
where nurse managers must make swift,
informed decisions about task allocation.
This  article  explores  the  nuances  of
delegation within nursing management,
drawing from the framework of a HESI
case study to provide actionable insights
for  both exam preparation and clinical
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practice.
The  HESI  (Health  Education  Systems,
Inc.)  exam  is  widely  used  in  nursing
education  to  assess  readiness  for  the
NCLEX and professional practice. Within
its management section, case studies on
delegation challenge students to apply
principles  of  leadership,  prioritization,
and legal accountability. Understanding
how to navigate these scenarios not only
helps in achieving a high score but also
builds  the  foundation  for  competent
nursing  leadership.

The Core

Principles of
Delegation in
Nursing
Delegation is not simply about offloading
tasks.  It  is  a  dynamic  process  that
involves  transferring  authority  to
perform  a  specific  nursing  activity  to
another  competent  individual  while
retaining accountability for the outcome.
In nursing management, this requires a
clear understanding of scope of practice,
state  nurse  practice  acts,  and  the
capabilities  of  each  team  member.
When  working  through  a  Delegation
And Nursing Management Hesi Case
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Study,  students must evaluate patient
acuity,  staff  skill  levels,  and  the
complexity  of  tasks.  The  five  rights  of
de lega t ion  se rve  as  a  gu id ing
framework:

Right Task – The task must be
appropriate for delegation based
on legal guidelines and
organizational policy.
Right Circumstance – The
patient setting and available
resources must support safe
delegation.
Right Person – The delegatee
must possess the necessary skills,
training, and credentials to
perform the task.
Right Direction and
Communication – Clear, concise

instructions must be provided,
including expected outcomes and
limitations.
Right Supervision and
Evaluation – The delegating
nurse must monitor performance,
intervene if needed, and evaluate
the results.

These  rights  are  not  theoretical.  In  a
HESI case study, you may encounter a
scenario  where  a  charge  nurse  must
decide  whether  to  assign  a  licensed
practical  nurse  (LPN)  to  administer  IV
push medications or delegate vital sign
monitoring  to  a  nursing  assistant.
Applying the five rights  helps clarify  the
best  course of  action while minimizing
risk.
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What a HESI
Case Study on
Delegation
Typically
Involves
A  typical  Delegation  And  Nursing
Management  Hesi  Case  Study
presents a clinical situation with multiple
patients, a team of healthcare providers
with  varying  credentials,  and  time
constraints.  The  nurse  manager  must
prioritize care, assign tasks, and respond
to unexpected changes such as a patient

deterioration or a staff member calling in
sick.
For  example,  you  might  be  presented
with a scenario where a registered nurse
(RN),  an  LPN,  and  a  certified  nursing
assistant (CNA) are managing a group of
patients.  The  case  study  wil l  ask
questions  such  as:

Which tasks can be safely
delegated to the LPN?
Which tasks should the RN retain?
How should the nurse manager
supervise and follow up after
delegation?

These questions require critical thinking
beyond memorization. They demand an
understanding of scopes of practice for
each  role.  In  most  states,  RNs  can
delegate  to  LPNs  tasks  such  as
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medication administration (excluding IV
push in some jurisdictions), wound care,
and  client  education.  CNAs  may  be
delegated  tasks  such  as  bathing,
feeding,  ambulation,  and  vital  sign
measurement.  However,  in i t ia l
assessments,  care  planning,  and
complex  nursing  judgments  always
remain  with  the  RN.
A well-constructed HESI case study also
tests  the  nurse  manager  ability  to
reassess  when  a  patient  condition
changes. If a patient becomes unstable,
previously delegated tasks must be re-
evaluated.  This  reflects  real  nursing
management,  where  flexibility  and
clinical  judgment  are  paramount.

Common Pitfalls
in Delegation
and How to
Avoid Them
Even  experienced  nurses  can  struggle
with  delegation.  The  HESI  case  study
often  highlights  common  mistakes  to
help  students  learn  without  real-world
consequences.  Some  frequent  errors
include:

Under-delegating – The RN
attempts to do everything
themselves, leading to burnout
and delayed care.
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Over-delegating – Assigning
tasks that are beyond the
delegatee scope of practice or skill
level.
Poor communication – Providing
vague instructions or failing to
specify expected outcomes.
Lack of follow-up – Delegating
tasks and then failing to verify
completion or quality.

To avoid these pitfalls, the Delegation
And Nursing Management Hesi Case
Study  encourages  a  systematic
approach. First, assess the patient needs
and  the  team  capabilities.  Second,
decide which tasks  can be transferred
while  ensuring  patient  safety.  Third,
communicate clearly, using tools such as
SBAR  (S i tuat ion ,  Background ,

Assessment,  Recommendation)  when
appropriate.  Fourth,  monitor  the
progress  without  micromanaging.
Finally,  evaluate  the  outcomes  and
provide  feedback.
A n o t h e r  i m p o r t a n t  a s p e c t  i s
understanding  the  legal  implications.
The  RN  who  de lega tes  re ta ins
accountability. If a CNA makes an error
during a delegated task, the RN shares
responsibility.  This is  why knowing the
staff  competency  and  validating  their
skills is essential. In a HESI case study,
you might be asked to identify the most
legally  appropriate  delegation  decision
based on the scenario facts.
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Strategies for
Success on the
HESI Case Study

Exam
Preparing  for  the  Delegation  And
Nursing  Management  Hesi  Case
Study  requires  both  knowledge  and
strategy. Here are some evidence-based
approaches  to  max im i ze  you r
performance:

Know the scopes of practice for1.
RN, LPN/LVN, and UAP (unlicensed
assistive personnel) in your state.
While general principles apply,

state regulations can vary, and the
HESI questions are aligned with
national standards.
Prioritize using the ABCs and2.
Maslow hierarchy. Airway,
breathing, and circulation always
come first. A patient with
respiratory distress should never
have their care delegated to a CNA
without RN oversight.
Focus on stable patients for3.
delegation. Tasks for patients
who are acutely ill, unstable, or
have complex needs are generally
not appropriate for delegation to
LPNs or CNAs.
Look for cues about staff4.
competency. The case study may
describe a new graduate LPN
versus an experienced one. This
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affects what can be delegated
safely.
Use the process of elimination.5.
In multiple-choice questions,
identify which options clearly
violate scope of practice or safety
standards. This often leaves one
correct answer.
Practice with sample case6.
studies. Reviewing previous HESI
management questions or using
practice books can build familiarity
with the format and reasoning
style.

Time management is also critical. HESI
case  studies  often  have  multiple
questions tied to a single scenario. Read
the  entire  scenario  carefully  before
answering  the  first  question,  as  later

questions may require information from
earlier parts of the scenario.

Real-World
Applications of
Delegation Skills
The  lessons  from  a  Delegation  And
Nursing  Management  Hesi  Case
Study  extend  far  beyond  the  exam
room.  In  cl inical  practice,  nurse
managers  and  charge  nurses  make
delegation  decisions  daily.  Effective
delegation  improves  patient  outcomes
by  ensuring  that  each  team  member
works at the top of their license. It also
enhances job satisfaction by distributing
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workload fairly and fostering professional
growth.
Consider a typical medical-surgical unit.
The  RN  is  responsible  for  the  initial
assessment,  medication  reconciliation,
and  patient  education.  The  LPN  may
handle  scheduled  medications,  wound
care,  and reinforce  teaching.  The CNA
assists with hygiene, mobility, and vital
signs.  When  this  team  functions  well,
patients  receive  timely,  coordinated
care.  When  delegation  fails,  delays
occur,  errors  increase,  and  staff  morale
suffers.
Moreover, delegation is a leadership skill
that  supports  career  advancement.
Nurses  who  demonstrate  sound
delegat ion  judgment  are  o f ten
considered for charge nurse, supervisor,
or  management  roles.  The  ability  to

think  critically  about  task  assignment,
team dynamics, and patient safety is a
hallmark of an effective nurse leader.
Communication  plays  a  central  role  in
real-world delegation just as it  does in
the  HESI  case  study.  Using  structured
handoffs,  documenting  delegated  tasks,
and providing clear expectations reduces
ambiguity.  Regular  team  huddles  and
debriefings  also  help  address  concerns
before  they  escalate.

Ethical and
Professional



10

10 Delegation And Nursing Management Hesi Case Study 2026-03-12

Considerations
Delegation  in  nursing  management  is
not only a legal issue but an ethical one.
Pat ients  have  the  r ight  to  safe,
competent  care.  The  nurse  manager
must  balance  efficiency  with  ethical
obligations.  The  Delegation  And
Nursing  Management  Hesi  Case
Study often presents ethical dilemmas,
such  as  delegating  a  task  to  a  staff
member who is reluctant or untrained.
The  correct  response  is  always  to
prioritize patient safety and advocate for
proper training or reassignment.
Professional  nursing  organizations,
inc lud ing  the  Amer ican  Nurses
Association (ANA), provide guidelines on
delegation.  These  emphasize  that

delegation should never compromise the
nurse duty of care. The HESI case study
aligns with these standards, reinforcing
that delegation is a collaborative process
based  on  mutual  respect  and  clear
accountability.
Another  ethical  dimension  involves
cultural  competence.  When  delegating
tasks,  nurse managers should consider
the cultural  beliefs and communication
styles  of  both  patients  and  staff.  A
delegated  task  performed  without
cultural  sensitivity may lead to patient
dissatisfaction or misinterpretation. HESI
case studies may include cultural factors
that  influence  delegation  decisions,
testing  the  student  ability  to  respond
appropriately.
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Building a
Culture of Safe
Delegation
Organizations  that  prioritize  safe
delegation  create  a  culture  of  shared
responsibility  and  continuous  learning.
Nurse managers can foster this culture
by  providing  ongoing  education  about
delegation  principles,  conducting  skills
validation  for  all  staff,  and  encouraging
open  dialogue  about  challenges.
When  teams  feel  supported,  they  are
more likely to ask for help when unsure
about  a  delegated  task.  This  reduces
errors and builds trust. The Delegation

And Nursing Management Hesi Case
Study indirectly prepares future nurses
to  contribute  to  such  a  culture  by
instilling the importance of  supervision
and feedback.
Technology  also  assists  delegation  in
modern  healthcare.  Electronic  health
records  can  flag  tasks  that  require  RN-
only  intervention,  and  communication
tools allow real-time updates. However,
technology  is  only  effective  when
combined with sound clinical judgment.
The HESI case study emphasizes that no
tool  can  replace  the  nurse  critical
thinking when deciding what, how, and
to whom to delegate.



12

12 Delegation And Nursing Management Hesi Case Study 2026-03-12

Conclusion
The  Delegat ion  And  Nursing
Management  Hesi  Case  Study  is  a
powerful  educational  tool  that  bridges
theory and practice.  By engaging with
realistic  scenarios,  nursing  students
develop the analytical  skills  needed to
delegate  safely  and  effectively.  The
principles  of  delegation,  including  the
five rights, scope of practice awareness,
clear communication, and accountability,
are  essential  for  exam  success  and
professional excellence.

Delegation is not a sign of weakness but
a  mark  of  strong  leadership.  It  allows
nurses to maximize their impact, support
their colleagues, and deliver high-quality
patient care. Whether you are preparing
for  the  HESI  exam  or  looking  to  refine
your  management  skills,  mastering
delegation  is  a  step  toward  becoming
the kind of nurse leader that teams trust
and patients rely on.  By learning from
case studies and applying these lessons
in  practice,  you  contribute  to  a  safer,
more  efficient  healthcare  environment
for  everyone.


