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When  audiences  think
of Disney’s Beauty and
the  Beas t ,  i con i c
numbers like “Be Our
G u e s t ”  a n d  t h e
sweeping  title  track
immediately  come  to
mind.  Yet,  for  fans  of
the  Broadway  stage
adaptation, one of the
most  delightful  deep
cuts  is  the  boisterous

and humorous number
known  as  “Madame
Gaston.”  Exploring
the Beauty And The
Beast  song  lyrics
Madame  Gaston
reveals  a clever piece
of  musical  storytelling
that  enr i ches  the
villain’s character while
providing  a  rollicking
showstopper.  Written
by the legendary team
of Alan Menken (music)
a n d  T i m  R i c e
(additional  lyrics  for
the stage version), this
song  expands  the
world of the animated
classic  in  a  way  that
feels  both  fresh  and
faithful.
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This article will provide
an in-depth look at the
song,  breaking  down
its  context  within  the
musical,  its  lyrical
genius,  the  character
of  Madame  Bouche,
and why it  remains  a
favorite among theatre
enthusiasts.  Whether
you are a devoted fan
of the stage show or a
newcomer  cur ious
about  the  expanded
lore, understanding the
Beauty  And  The
Beast  song  lyrics
Madame  Gaston
offers a unique window
into  how  a  Broadway
adaptation can elevate
a story.

The Place
of
“Madame

Gaston”
in the
Broadway
Narrative
To fully appreciate the
Beauty  And  The
Beast  song  lyrics
Madame Gaston, one
must  first  understand
where  it  fits  in  the
narrative  of  the  stage
musical .  The  1994
Broadway  adaptation
of  Beauty  and  the
Beast  was a landmark
production,  being  the
first  Disney  film  to  be
adapted for the stage.
To  fill  a  full  act
structure,  the  creative
team  added  several
n e w  s o n g s  a n d
expanded  existing
minor  characters  into
fully realized roles.
The  song  “Madame
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Gaston” occurs early in
Act  I ,  immediately
following Gaston’s own
se l f -congratu latory
number, “Me.”  In the
film,  Gaston  sings
“Gaston” with LeFou in
the tavern. In the stage
version,  this  sequence
is split. After “Me,” we
transition to the village
bathhouse.  This  is
w h e r e  w e  m e e t
Madame  Bouche,  a
character  created
specifically  for  the
Broadway show. She is
the owner and operator
of  the  bathhouse,  a
warm,  motherly,  yet
gossipy  woman  who
runs a tight  ship.  The
number  “Madame
G a s t o n ”  i s  h e r
introductory song, and
it  serves  as  a  choral
celebration of Gaston’s
manly virtues, as seen
through the eyes of the
village women.
The Beauty And The
Beast  song  lyrics

Madame Gaston  are
essentially a love letter
to  Gaston  from  the
female  perspective.
While  the  men  sing
about his drinking and
hunting  prowess  in
“Gaston,”  the  women
sing about his physical
beauty, his smell,  and
his  general  presence.
This  cleverly  shows
that  Gaston’s  ego  is
f e d  f r o m  a l l
sides—male admiration
and  female  adoration.
The song functions as a
per fect  character
p iece,  showing  us
exactly  why Gaston is
so insufferably vain: he
is constantly told he is
perfect  by  everyone
around  him.

Lyrical
Analysis:
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A Close
Look at

the Text
Diving  into  the  actual
Beauty  And  The
Beast  song  lyrics
Madame Gaston, one
finds  a  masterclass  in
expository songwriting.
Tim  Rice,  who  wrote
the additional lyrics for
t h e  s t a g e  s h o w ,
brought  his  signature
wit and English charm
to  the  French-inspired
setting.  The lyrics  are
clever,  repetitive  in  a
catchy  way,  and  filled
with  humorous  double
entendres that  fly over
the  heads  of  children
but land perfectly with
adults.
The song is structured
as a call-and-response
between  Madame
Bouche and the female

c h o r u s  ( t h e
townswomen).  The
o p e n i n g  l i n e s
immediately  set  the
tone:

Madame
Bouche: “I am
Madame Bouche,
and this is my
establishment.
It’s clean, it’s
elegant, it’s
French!”
Chorus:
“Madame
Gaston!”

The  use  of  the  title
“Madame Gaston” is a
p layfu l  tw is t .  The
women  aren't  calling
Gaston  "Madame";
r a t h e r ,  t h e y  a r e
worshiping him as if he
were their  mistress or
q u e e n  o f  t h e
bathhouse. It is a title
of reverence. The lyrics
go on to  list  Gaston’s
physical  attributes,
specifically  focusing on
the  effect  he  has  on
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their senses. Key lines
include:

“He’s so
sublime, so in
his prime, he
gets better all
the time.”
“His biceps
swell, it’s plain
to tell, he gives
the ladies quite
a spell.”

The Beauty And The
Beast  song  lyrics
Madame Gaston also
incorporate  a  running
gag  regarding  the
water  temperature.
Madame Bouche insists
her  baths  are  “hot,”
but the women are so
distracted by Gaston’s
presence  that  they
don’t care if the water
i s  s c a l d i n g .  T h i s
phys ica l  comedy,
paired  with  the  lyrics,
creates  a  chaotic  and
hilarious atmosphere.
Interestingly,  the song
also  has  a  satirical

edge. While the women
sing  wi th  genuine
e n t h u s i a s m ,  t h e
audience  knows  that
Gaston  is  a  shallow
b r u t e .  T h e  g a p
between  what  the
women sing and what
the  audience  knows
creates dramatic irony.
W e  l a u g h  a t  t h e
w o m e n  f o r  b e i n g
fooled,  but  we  also
recognize  the  very
human  tendency  to
i d o l i z e  p h y s i c a l
perfection.

The
Musicality
of the
Number
Beyond  the  Beauty
And The Beast song
l y r i c s  M a d a m e
Gaston ,  the  music
itself is a driving force
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of  the  scene.  A lan
Menken’s score for this
song  is  a  jaunty,  up-
tempo  waltz  with  a
distinct  French  music
hall  flavor.  It  is
reminiscent  of  a  can-
c a n  m i x e d  w i t h  a
Broadway  belt.  The
orchestration  is  heavy
on  accordion,  brass,
and percussion,  giving
it  a  vibrant,  festive
feel.
The  song  bui lds  in
intensity. It begins with
M a d a m e  B o u c h e
e s t a b l i s h i n g  h e r
authority  over  the
bathhouse. The chorus
then enters softly, like
a sigh of contentment.
A s  t h e  s o n g
progresses, the tempo
i n c r e a s e s ,  t h e
h a r m o n i e s  g r o w
t h i c k e r ,  a n d  t h e
dynamic level rises. By
t h e  t i m e  G a s t o n
himself  walks in (near
the  end of  the  song),
the  music  reaches  a

f e v e r  p i t c h  o f
adoration. This musical
build mirrors the rising
h y s t e r i a  o f  t h e
townswomen.
For vocalists, the song
is a challenge. Madame
Bouche  requires  a
st rong  be l t  w i th  a
warm,  characterful
middle  vo ice.  The
chorus  parts  require
t ight  harmony  and
crisp diction to deliver
the  rapid-fire  lyrics
clearly.  The  Beauty
And The Beast song
l y r i c s  M a d a m e
Gaston  are  designed
t o  b e  s u n g  w i t h
breathless  excitement,
which  is  physically
demanding  for  the
performers.

Character
Study:
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Madame
Bouche
No  discussion  of  the
Beauty  And  The
Beast  song  lyrics
Madame  Gaston
would  be  complete
without  analyzing  the
woman  who  s ings
them. Madame Bouche
i s  a  compos i t e  o f
various  archetypes.
She  is  the  earthy,
p r a c t i c a l
businesswoman. She is
a l so  the  u l t imate
fangirl.  Her  full  name,
"Madame Bouche," is a
French  pun.  "Bouche"
means  "mouth"  in
French, suggesting she
is a gossip or someone
who speaks her mind.
On  stage,  Madame
B o u c h e  i s  o f t e n
portrayed as a  larger-
than-life  character,
somewhere between a
Parisian  diva  and  a

t o u g h - l o v e
grandmother.  She
m a n a g e s  h e r
bathhouse  staff  (the
"Pots and Scrubs") with
military  precision,  but
she melts into a puddle
of  girlish  glee  at  the
sight  of  Gaston.  This
dichotomy  makes  her
hilarious and lovable.
Her  relationship  with
Gaston  is  interesting.
She  is  arguably  the
only  woman  in  the
village  who  manages
h i m .  S h e  d o e s n ' t
swoon  for  him  in  the
s a m e  w a y  a s  t h e
y o u n g e r  w o m e n ;
instead, she treats him
like a prized pet  or  a
particularly  impressive
exhibit.  The  Beauty
And The Beast song
l y r i c s  M a d a m e
Gaston  reflect  this
bossy  admiration.  She
directs  the  women’s
adoration,  essentially
choreographing  their
worship. "Sigh, ladies!"
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she commands at one
point,  and  they  obey.
This shows that even in
her  adoration,  she  is
the one in control.

Thematic
Depth in
a Comic
Song
Beneath  its  comedic
surface,  the  Beauty
And The Beast song
l y r i c s  M a d a m e
Gaston  t o u c h  o n
several deeper themes
relevant to the story.

The Cult of1.
Personality:
The song is a
textbook
example of how
a community
builds up a false
idol. Gaston is
not a hero; he is

a hunter and a
bully. But the
town has turned
him into a god.
The lyrics show
how groupthink
can amplify a
single person’s
ego.
Female2.
Complicity in
Toxic
Masculinity:
While Gaston is
the villain, the
song suggests
that the women
of the village are
enablers. Their
constant praise
reinforces his
worst traits. This
is a nuanced
take often lost in
the film. The
stage musical
gives the women
agency in
creating the
monster.
The3.
Commodificatio
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n of Beauty:
The song is
literally about
treating a man
like a product to
be consumed
visually. The
women talk
about his smell,
his skin, and his
muscles as if he
were a piece of
meat. This
mirrors the way
Belle is treated
as an object of
beauty by
Gaston, creating
a thematic
parallel.

The Beauty And The
Beast  song  lyrics
Madame  Gaston
therefore serve a dual
purpose:  they  are
funny and entertaining,
but  they  also  critique
the  very  society  that
produces  a  villain  like
Gaston.

Comparis
on with
the Film
F a n s  o f  t h e  1 9 9 1
animated  film  often
wonder  why  Madame
Bouche  and  her  song
are  not  in  the  movie.
The  answer  l ies  in
pacing. In a 90-minute
film,  there  is  no  room
f o r  a  s e c o n d a r y
character like Madame
Bouche.  The  film  gets
i t s  p o i n t  a b o u t
Gaston’s  ego  across
efficiently in the tavern
scene.
However,  the  stage
musical  has  a  different
rhythm.  It  needs  to  fill
a  2.5-hour  runtime,
and  it  benefits  from
breathing  room.  The
addition of the Beauty
And The Beast song
l y r i c s  M a d a m e
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G a s t o n  a n d  t h e
bathhouse  sett ing
expands  the  village
world. It also gives the
female  ensemble  a
moment  to  sh ine ,
which is rare in the film
where  the  chorus  is
mos t l y  ma le  ( t he
tavern patrons) or non-
s p e a k i n g  ( t h e
vil lagers).
Furthermore,  the song
replaces  a  segment
from  the  film  where
Gaston  proposes  to
Belle in her garden and
then  goes  home  to
mope.  In  the  stage
version,  that  scene  is
m o v e d ,  a n d  t h e
bathhouse  number
takes its place to keep
the  energy  high.  The
Beauty  And  The
Beast  song  lyrics
Madame  Gaston
ensure  that  Gaston
remains  the  center  of
attention  even  when
he  i s  not  s ing ing ,
reinforcing  his  self-

importance.

Productio
n
Challenge
s and
Highlight
s
Stag ing  "Madame
Gaston" is  a significant
cha l lenge  for  any
theatre  company.  The
s o n g  r e q u i r e s  a
working bathhouse set,
complete  with  tubs,
towels ,  and  water
effects.  Early
product ions  used
elaborate  sets  with
steam  machines  and
running  water  (or
clever illusions of it).
The  choreography  is
o f t e n  c o m p l e x ,
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involving the "Pots and
Scrubs" (the bathhouse
attendants) performing
synchronized  towel
snaps  and  mopping
routines.  The  Beauty
And The Beast song
l y r i c s  M a d a m e
G a s t o n  d i c t a t e
phys ica l  ac t ions :
scrubbing,  sighing,
fanning, and swooning.
The  choreographer
must  ba lance  the
musical  comedy  with
the  physical  demands
of the lyrics.
A  famous  highlight  of
the  song  is  the  "call"
where the women sing
Gaston’s  name  in  a
specific  rhythmic
pattern .  The  lyr ic
"Madame  Gas-ton"  is
often broken into three
dist inct  syl lables,
punctuated by a stomp
or a clap. This rhythmic
hook is essential to the
song’s catchiness.

Why It
Remains
a Fan
Favorite
Y e a r s  a f t e r  i t s
Broadway  debut,  the
Beauty  And  The
Beast  song  lyrics
Madame  Gaston
remain  a  highlight  of
the  stage  production.
Why  does  this  song
endure?

Catchiness: The
melody is
infectious. It is
one of those
songs that gets
stuck in your
head instantly.
Humor: The
lyrics are
genuinely funny,
especially the
double entendres
that adults


