
Cvs Paid Holidays 2014 1

Cvs Paid Holidays
2014

Cvs Paid
Holidays
2014

Downloaded from
everybodystreet.com

by Maxim &
Lillianna

Navigating  employee
benefits  can  often  feel
l i k e  d e c o d i n g  a
complex  puzzle,  and
for  the  mi l l ions  of
associates  working  in
t h e  r e t a i l  a n d
pharmacy  sectors,
understanding  paid
time  off  is  paramount.
One  specific  area  that
generated  significant
discussion among CVS
Health employees and
job  seekers  alike  was
the company's holiday
pay structure.  Looking
back  at  the  schedule
for Cvs Paid Holidays
2 0 1 4  p r o v i d e s  a
fascinating snapshot of
how one  of  America's

largest  pharmacy
cha ins  va lued  i t s
workforce  during  a
year  of  significant
operational shifts. This
article delves deep into
the  specifics  of  that
holiday  calendar,  the
types  of  employees  it
affected,  and  the
broader  context  that
made these policies  a
c o r n e r s t o n e  o f
c o m p e n s a t i o n
discussions.

UNDERSTANDING
THE CVS HOLIDAY
PAY LANDSCAPE IN
2014

In  2014,  CVS  was  in
the  midst  of  a  major
transformation.  The
company had recently
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rebranded  from  CVS
C a r e m a r k  t o  C V S
Health,  signaling  a
strategic  pivot  away
from tobacco sales and
t o w a r d  a  m o r e
c o m p r e h e n s i v e
healthcare model. This
s h i f t  p l a c e d  a n
enormous emphasis on
t h e  c o m p a n y ' s
workforce,  particularly
its  pharmacy  staff  and
store-level  colleagues.
T h e  C v s  P a i d
Holidays 2014  policy
was therefore not just
a list of days off; it was
a  c r i t i ca l  t oo l  f o r
employee  retention,
m o r a l e ,  a n d
operational  planning
d u r i n g  a  y e a r  o f
intense  corporate
change.
The  policy  generally
applied  to  full-time
employees.  Part-time
and  seasonal  workers
often  had  a  different
s e t  o f  e a r n i n g
potentials,  typically

based on hours worked
rather  than  a  fixed
holiday  schedule.  For
those  classified  as  full-
t i m e ,  t h e  l i s t  o f
r e c o g n i z e d  p a i d
holidays was relatively
standard  for  a  major
national  retailer,  but
t h e  n u a n c e s  o f
el igibi l i ty  and  pay
calcu lat ions  were
where the real  details
mattered.

The
Standard
Holiday
Calendar
for 2014
Based  on  historical
employee  handbooks
and  benefits
summaries  from  that
period,  the recognized
hol idays  typical ly
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included  the  following
major  observances.  It
is crucial to remember
that for the Cvs Paid
H o l i d a y s  2 0 1 4
calendar,  the  actual
date  of  observance
might  shift  slightly
depending on the day
of the week the holiday
fell on.

New Year's Day
(January 1,
2014): This was
a standard paid
holiday. Stores
and pharmacies
often operated
on reduced
hours, and only
essential staff
were scheduled,
with those
working
receiving
premium pay.
Memorial Day
(Last Monday
in May): As a
major retail
event, many
stores remained

open. Full-time
employees
received holiday
pay whether they
worked or not,
while those
required to staff
the store
received
additional
compensation.
Independence
Day (July 4,
2014): This fell
on a Friday in
2014. CVS
typically
recognized this
as a paid holiday.
Pharmacy hours
were often
reduced.
Labor Day
(First Monday
in September):
Similar to
Memorial Day,
this was a paid
holiday for
eligible staff,
though stores
generally
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remained open
for business.
Thanksgiving
Day (Fourth
Thursday in
November): In
2014, the debate
around "Black
Friday creep"
was intense.
CVS, like many
competitors,
faced pressure to
open on
Thanksgiving.
For the Cvs Paid
Holidays 2014
schedule,
Thanksgiving
was a recognized
paid holiday.
Employees who
were required to
work to meet the
demand of early
Black Friday
shoppers often
received holiday
premium pay on
top of their base
wage.
Christmas Day

(December 25,
2014): This was
almost
universally a day
when CVS
locations were
closed or
operated on a
severely limited
schedule,
depending on the
location. It was a
core paid holiday
on the calendar.

In  addition  to  these,
many  CVS  employees
a l s o  o b s e r v e d  a
"Floating Holiday." This
was  a  personal  day
t h a t  a l l o w e d
employees to take time
off  for  a  religious  or
cultural observance not
c o v e r e d  b y  t h e
standard  schedule,  or
simply to use at  their
d i s c r e t i o n .  T h e
availability of a floating
h o l i d a y  w a s  a
significant  component
of  the  total  holiday
compensation package
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in 2014.

WHO WAS
ELIGIBLE FOR PAID
HOLIDAYS?

One of the most critical
aspects  of  the  Cvs
Paid  Holidays  2014
policy  was  the  strict
eligibility  criteria.  Not
e v e r y  e m p l o y e e
received automatic pay
for  these  days.  The
policy  was  primarily
designed  for:

Full-Time
Employees:
Typically defined
as those working
30 or more hours
per week. These
individuals were
the primary
beneficiaries of
the paid holiday
schedule.
Length of
Service
Requirements:
Often, new hires
had to complete

a probationary
period (usually
90 days) before
they qualified for
paid holidays.
Work
Requirement:
An employee had
to work their
scheduled shifts
immediately
before and after
the holiday to
receive the pay.
This was a
common policy
designed to
prevent
employees from
"extending" their
vacation by
taking days off
around the
holiday.

P a r t - t i m e  a n d
seasonal  employees
genera l l y  d id  no t
receive  standard  paid
holidays.  However,
many CVS locations in
2014  offered  "Holiday
P r e m i u m
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Pay"—typically  time-
and-a-half  or  double-
t i m e — f o r  a n y
employee,  regardless
of full-time status, who
worked  on  the  actual
holiday.  This  was  a
significant  draw  for
part-time  staff,  making
t h e  C v s  P a i d
Holidays 2014  policy
a  point  of  negotiation
f o r  s c h e d u l i n g
managers.

The
Pharmacy
vs. Front
Store
Dynamic
I t  i s  imposs ib le  to
discuss  the  Cvs  Paid
H o l i d a y s  2 0 1 4
without examining the
distinct  operational
needs of the pharmacy

versus the front store.
I n  2014 ,  CVS  was
a g g r e s s i v e l y
e x p a n d i n g  i t s
M inu teC l i n i c  and
pharmacy  services.
P h a r m a c i s t s  a n d
pharmacy  technicians
often  faced  different
holiday schedules than
their colleagues in the
front store.
While  the  front  store
might  close  early  on
Chr i s tmas  Eve  o r
rema in  c l osed  on
Christmas  Day,  many
24-hour  pharmacies
remained  open  for
e m e r g e n c y
prescriptions.  This
m e a n t  t h a t  f o r
pharmacy  staff,  the
definition  of  a  "paid
holiday"  often  came
with a mandatory work
r e q u i r e m e n t .  A
pharmacist  in  2014
m i g h t  h a v e  t h e i r
holiday pay calculated
as  a  stra ight-t ime
p a y m e n t  p l u s  a
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premium for the actual
hours  worked,  rather
than  getting  the  day
off.  This  dual  structure
was  a  major  talking
point  in  employee
forums discussing Cvs
Paid Holidays 2014.

COMPARING CVS
HOLIDAY PAY TO
COMPETITORS

To  understand  the
value of the Cvs Paid
H o l i d a y s  2 0 1 4
package, it is helpful to
compare  it  to  other
major  retailers  and
pharmacy chains of the
same era.

CVS vs.
Walgreen
s
In  2014,  Walgreens
(now Walgreens Boots
Alliance)  had  a  very
similar structure.  They

offered  six  major  paid
holidays  for  full-time
employees.  However,
C V S  w a s  s e e n  a s
s l i g h t l y  m o r e
progress ive  in  i ts
implementation  of  the
floating  holiday,  giving
e m p l o y e e s  m o r e
flexibility  for  cultural
observances.  Both
companies  struggled
with  the  Thanksgiving
opening  controversy,
but CVS's 2014 stance
was generally to open
later in the evening to
accommodate  early
Black Friday shoppers,
which affected how the
h o l i d a y  p a y  w a s
calculated.

CVS vs.
Target
and
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Walmart
Target  in  2014  was
known  for  having  a
robust  holiday  pay
structure but also had
s t r i c t  schedu l ing
r e q u i r e m e n t s .
W a l m a r t ,  f a c i n g
significant  public
pressure  regarding
labor  practices,  was
increasing  its  holiday
pay  offerings.  CVS  sat
in a middle ground. It
was not as generous as
some  smaller  regional
pharmacy  chains  but
was  often  viewed  as
m o r e  s t a b l e  a n d
predictable  than  a
g e n e r a l  b i g - b o x
retailer. The Cvs Paid
Holidays 2014  policy
was frequently cited as
a  r e a s o n  f o r  l o w
turnover  among  full-
time  pharmacy  staff.

THE FINANCIAL

IMPACT OF THE
POLICY

For a CVS employee in
2014, the value of paid
h o l i d a y s  w a s
substant ia l .  I f  an
employee  earned
$12.00  per  hour  (a
reasonable  estimate
for a senior pharmacy
technician  or  shift
supervisor  at  that
time),  the  standard
schedule  o f  s ix  to
seven  paid  holidays
represented  a  direct
compensation value of
over $500 per year in
unworked  time.  For
pharmacists  earning
significantly  more,  this
c o u l d  r e p r e s e n t
thousands of dollars in
paid  time  off.  This
made  the  Cvs  Paid
Holidays 2014  policy
a critical component of
the total compensation
package.
Furthermore, the policy
regarding  "worked
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h o l i d a y s "  w a s
financially  beneficial
for those who preferred
the extra income. If  a
full-time  employee
w o r k e d  o n  a
recognized  holiday,
they typically received
their base pay for the
holiday (8  hours)  plus
t h e  a c t u a l  h o u r s
worked  (usually  at  a
premium rate of 1.5x).
This "double dip" was a
powerful  incentive  for
employees  to  cover
h o l i d a y  s h i f t s ,
significantly  boosting
their  take-home  pay
for  that  pay  period.

HOW EMPLOYEES
VIEWED THE
POLICY

A m o n g  t h e  C V S
workforce  in  2014,
opinions on the holiday
pay  structure  were
mixed  but  generally
positive  compared  to
other  retail  standards.

The
Positives

Predictability:
For full-time
staff, the
schedule was
published well in
advance,
allowing for
vacation
planning around
the major
holidays.
Premium Pay:
The financial
incentive for
working holidays
was strong,
which appealed
to employees
aiming to
maximize
earnings.
Inclusion of a
Floating
Holiday: This
was a standout
feature, allowing
for religious or
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personal days
without using
sick time or
vacation hours.

The
Criticisms

Part-Time
Exclusion: The
biggest
complaint about
Cvs Paid
Holidays 2014
was the lack of
paid holidays for
part-time
workers. As CVS
relied heavily on
a part-time
workforce to
manage
fluctuating store
traffic, many felt
this was an
unfair gap in
benefits.
Black Friday &
Thanksgiving:
The requirement

to work on
Thanksgiving
evening for
standard pay
(plus premium)
was a point of
contention, as it
disrupted family
plans.
The "Before
and After"
Rule: The policy
requiring
employees to
work the last
scheduled shift
before and the
first after the
holiday was seen
as restrictive. An
employee who
was sick the day
after a holiday
could lose their
holiday pay
entirely.

OPERATIONAL
CHALLENGES IN
2014

From  a  management
perspective,  the  Cvs
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Paid  Holidays  2014
schedule  presented
operational  hurdles.
Store managers had to
balance  customer
demand with employee
sat i s fac t ion .  The
decision  to  remain
open  on  Thanksgiving
r e q u i r e d  c a r e f u l
scheduling  to  ensure
that  enough  staff  were
avai lab le  wi thout
creat ing  a  mora le
crisis.
Add i t i ona l l y ,  the
t rans i t i on  to  CVS
Health meant that the
company  was  hiring
more  spec ia l i zed
healthcare  staff  (nurse
practitioners,  clinical
pharmacists)  who  had
different  compensation
expectat ions  than
retail  cashiers.  This
created  a  two-tiered
system  where  clinical
staff  might  negotiate
for  additional  paid
holidays  as  part  of
their  contract,  while

store  staff  adhered  to
the standard corporate
policy.

THE EVOLUTION
POST-2014

Looking back, the Cvs
Paid  Holidays  2014
p o l i c y  w a s  a
benchmark  for  the
c o m p a n y .  I n
subsequent years, CVS
m a d e  s e v e r a l
ad justments .  The
pressure  to  expand
paid  holidays  to  part-
time workers grew, and
t h e  c o m p a n y
eventually  introduced
m o r e  i n c l u s i v e
benefits.  The  floating
hol iday  pol icy  was
e x p a n d e d .  T h e
cont roversy  over
Thanksgiv ing  and
Christmas  hours  also
sh i f ted ,  w i th  CVS
eventually  moving
toward more consistent
hours.
H o w e v e r ,  2 0 1 4
remains a pivotal year.
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I t  was  the  year  the
company  solidified  its
identity as a healthcare
p r o v i d e r ,  w h i c h
demanded  a  more
e m p l o y e e - c e n t r i c
approach  to  benefits.
T h e  h o l i d a y  p a y
s t r u c t u r e  w a s  a
tangible  expression  of
that corporate identity.

CONCLUSION

T h e  C v s  P a i d
Holidays 2014  policy
offers more than just a
list of dates; it reveals
the company's strategy
f o r  b a l a n c i n g
operational  demands
w i t h  e m p l o y e e
compensation during a
period  of  significant
transformation.  While
t h e  s t a n d a r d  s i x
holidays  were  typical
for major retailers, the
inclusion  of  a  floating
h o l i d a y  a n d  t h e

generous premium pay
for  worked  holidays
made it  a competitive
package  for  full-time
staff.  The  primary
l imitat ion  was  the
exclusion  of  part-time
employees, a common
industry shortfall at the
t ime .  Fo r  anyone
analyzing CVS's history
w i t h  e m p l o y e e
benefits,  2014  stands
as a year of solid, if not
revolutionary,  holiday
pay  pract ices  that
helped  stabilize  the
workforce  during  a
m a j o r  c o r p o r a t e
r e b r a n d i n g .
Understanding  this
context  helps  current
employees  and  job
seekers  appreciate
how  far  the  company
has  come—and  the
foundational  value  it
has  always  placed  on
recognizing  the  key
days  of  the  year.


