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INTRODUCTION: A NEW ERA IN INVESTIGATIVE INTERVIEWING

For decades,  the world of  criminal  justice and law enforcement relied heavily on interrogation
techniques designed to elicit confessions, often through confrontational, psychological pressure, and
manipulation. These methods, while historically prevalent, have increasingly come under scrutiny for
their  role in producing false confessions and wrongful  convictions. Enter the Peace Model Of
Investigative  Interviewing—a  revolutionary  framework  that  has  fundamentally  shifted  the
paradigm from adversarial interrogation to ethical, information-gathering conversations. Developed
in the United Kingdom in the early 1990s, the PEACE model has since become the gold standard for
investigative  interviewing  in  many  countries,  championed  for  its  commitment  to  fairness,
transparency, and the gathering of accurate, reliable information. Unlike the accusatory styles of the
past,  the PEACE model  is  built  on a bedrock of  ethical  principles,  emphasizing rapport,  active
listening, and a systematic approach that respects the rights and dignity of the interviewee while
maximizing the quality of the information obtained.
This  article  provides  a  comprehensive  exploration  of  the  Peace  Model  Of  Investigative
Interviewing, unpacking each of its five core components, examining its profound advantages over
traditional  methods,  and  considering  its  applications  in  various  professional  fields  beyond  law
enforcement. Whether you are a seasoned investigator, a student of criminal justice, a human
resources  professional,  or  simply  someone  interested  in  the  science  of  effective  communication,
understanding  this  model  offers  invaluable  insights  into  how ethical,  structured  conversations  can
lead to better outcomes for everyone involved.

WHAT IS THE PEACE MODEL? ORIGINS AND CORE PHILOSOPHY

The acronym PEACE stands for Planning and Preparation, Engage and Explain, Account,
Closure,  and  Evaluate.  This  structured,  five-stage  framework  was  developed  collaboratively  by
law enforcement agencies, psychologists, and legal experts in England and Wales to address a crisis
of confidence in the criminal justice system. High-profile cases of miscarriages of justice, fueled by
unreliable confessions obtained through coercive interrogation techniques, made it  clear that a
radical change was needed.
The  core  philosophy  of  the  Peace  Model  Of  Investigative  Interviewing  is  refreshingly
straightforward:  the primary goal  of  an interview is  not to secure a confession,  but to gather
accurate  and  complete  information.  This  fundamental  shift—from  a  confession-driven  to  an
information-gathering  approach—has  profound  implications  for  every  aspect  of  the  interview
process. By focusing on obtaining the truth, whether it implicates a suspect or exonerates them, the

model promotes a more just and equitable system. It recognizes that even guilty individuals have
rights  and that  treating  them with  respect  often yields  better  cooperation  and more detailed
accounts.

THE FIVE PILLARS: A DETAILED BREAKDOWN OF THE PEACE MODEL

Each letter in the PEACE acronym represents a distinct phase of the interview process. While the
model is presented linearly, skilled interviewers often revisit earlier phases as needed, making it a
dynamic and flexible tool. Let us explore each stage in detail.

Phase 1: Planning and Preparation
Often cited as the most critical phase, Planning and Preparation is the unseen foundation upon
which a successful interview is built. Many interviews fail before a single question is asked due to
inadequate preparation. This stage involves a thorough and systematic review of all available case
materials,  including witness statements,  forensic evidence,  and background information on the
interviewee.  The  interviewer  must  consider  the  legal  context,  define the  specific  objectives  of  the
interview, and anticipate potential lines of inquiry.
Key elements of this phase include:

Defining the Purpose: Clearly identifying what information is needed and why.
Assessing the Interviewee: Considering their age, background, emotional state,
communication abilities, and potential vulnerabilities. This helps tailor the approach and
language used.
Logistical Arrangements: Ensuring the interview environment is private, comfortable, free
from distractions, and legally compliant.
Creating a Topic List: Developing a structured list of topics and questions to be covered,
ensuring no relevant area is forgotten.
Legal and Procedural Requirements: Reviewing any necessary cautions, rights
advisements, and procedural rules that must be followed.

Thorough  planning  empowers  the  interviewer  to  remain  calm,  focused,  and  in  control  of  the
conversation, even when faced with unexpected information or challenging behaviour. It  is the
bedrock of the entire Peace Model Of Investigative Interviewing.
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Phase 2: Engage and Explain
This phase is dedicated to building rapport and establishing a clear framework for the interview. In
contrast to the hostile, adversarial tone of traditional interrogations, the PEACE model prioritizes
creating  a  non-threatening,  professional  environment.  Engaging the  interviewee involves  using
active listening, showing empathy without being judgmental, and treating them with courtesy and
respect. Simple gestures like introducing yourself properly, using the interviewee's preferred name,
and  engaging  in  a  brief,  non-case-related  conversation  can  significantly  reduce  anxiety  and
defensiveness.
The "Explain" component is equally vital. The interviewer must clearly articulate the purpose of the
interview, the process that will be followed, and the interviewee's rights. This includes explaining the
relevant  legal  cautions  in  plain,  understandable  language,  not  just  reciting  them  by  rote.
Transparency at this stage establishes trust, reduces uncertainty, and encourages the interviewee to
participate more fully. When a person understands what is happening and why, they are far more
likely to cooperate and provide a detailed, honest account.
This  phase  of  the  Peace  Model  Of  Investigative  Interviewing  effectively  sets  the  "rules  of
engagement" and helps transform a potentially adversarial encounter into a more collaborative
information-sharing dialogue.

Phase 3: Account
The Account  phase is  the heart  of  the interview,  where the interviewer  seeks  to  obtain  the
interviewee's version of events. It is subdivided into two distinct approaches: the Cognitive Interview
(CI) technique, used primarily with cooperative witnesses, and a Conversation Management (CM)
approach, often employed when interviewing suspects who may be less forthcoming. The choice of
technique depends on the interviewee's role and level of cooperation.
Using the Cognitive Interview Approach: For cooperative witnesses or victims, the CI technique
is highly effective. It relies on principles of memory retrieval and encourages the witness to recreate
the context of the event. Key elements include:

Report Everything: Instructing the witness to recount every detail, even seemingly
insignificant or partial information.
Mental Reinstatement of Context: Asking the witness to mentally recreate the
environment, their feelings, and their sensory experiences at the time of the event.
Changing the Order: Recalling the event in a different sequence (e.g., from end to
beginning).
Changing Perspective: Describing the event from a different viewpoint or another person's
perspective.

Using Conversation Management:  When  interviewing  a  suspect  who  may  be  deceptive  or

hostile, a more structured, topic-focused approach is used. The interviewer proceeds through the
topic list  developed in the Planning phase,  asking open-ended questions first  (e.g.,  "Tell  me about
your  movements  yesterday  afternoon")  before  moving  to  more  specific  or  probing  inquiries.
Discrepancies,  contradictions,  and  areas  requiring  clarification  are  noted  and  addressed
systematically. The goal is to manage the flow of the conversation, ensuring all topics are covered
thoroughly without being confrontational.
Throughout  the Account  phase,  the interviewer relies  heavily  on open-ended questions,  active
listening, and appropriate pauses. Interrupting the interviewee's narrative is strongly discouraged,
as it can disrupt the flow of information and memory retrieval. This phase is the ultimate expression
of the Peace Model Of Investigative Interviewing's information-gathering ethos.

Phase 4: Closure
A proper and respectful ending to an interview is crucial, yet it is frequently overlooked or rushed.
The Closure phase is not simply about walking out of the room; it is a structured process that
ensures the interview concludes professionally and ethically. The interviewer should summarize the
main points discussed, verifying with the interviewee that the summary is accurate. This provides an
opportunity to correct any misunderstandings and reinforces the collaborative nature of the process.
During closure,  the  interviewer  answers  any remaining questions  the interviewee might  have,
explains what will happen next in the process, and provides contact information for support services
if appropriate. For a victim or witness, this can be a crucial moment of reassurance. For a suspect, it
is a time to ensure they understand the next legal steps. Ending on a respectful, professional note
leaves a positive impression, which can be important if a follow-up interview is required. A poorly
handled closure can unravel the goodwill built during the interview.

Phase 5: Evaluate
The final phase, Evaluate, occurs after the interview has concluded and forms a critical part of the
continuous improvement cycle within the Peace Model Of Investigative Interviewing. This stage
has two components: evaluating the information obtained and evaluating the interviewer's own
performance.
Evaluating the  Information:  The  interviewer  must  assess  the  accuracy,  completeness,  and
reliability of the account obtained. How does this new information fit with the existing evidence? Are
there inconsistencies that require further investigation? What are the next logical  investigative
steps? This analysis ensures the interview contributes effectively to the wider investigation.
Evaluating the Interviewer's Performance:  This involves a candid self-reflection. Did I  prepare
adequately? Did I build effective rapport? Did I use appropriate questioning techniques? What could I
have  done better?  In  many organisations,  peer  review or  supervision  is  used to  support  this
reflective practice. This commitment to learning and development is what makes the PEACE model a
truly professional and evolving standard, not just a static set of instructions.
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KEY ADVANTAGES OVER TRADITIONAL INTERROGATION TECHNIQUES

The  shift  from  accusatorial  methods  to  the  Peace  Model  Of  Investigative  Interviewing  offers
numerous  and  significant  benefits  for  investigators,  the  justice  system,  and  society  as  a  whole.
These advantages are not merely theoretical; they are supported by a growing body of empirical
research.

Reduced Risk of False Confessions: By removing coercive pressure, manipulation, and
deceptive tactics, the PEACE model dramatically lowers the risk of an innocent person
confessing to a crime they did not commit. This is perhaps its most profound contribution to
justice.
Higher Quality Information: The use of memory-enhancing techniques like the Cognitive
Interview typically elicits more detailed, accurate, and complete information from witnesses,
leading to more effective investigations.
Enhanced Rapport and Cooperation: A respectful, fair approach encourages even
reluctant interviewees to engage more openly. Suspects treated with dignity are often more
willing to provide information, even if it is self-incriminating, because the process feels less
punitive and more transparent.
Legally Robust Outcomes: Interviews conducted under the PEACE model are far less likely
to be challenged and excluded from court proceedings. The procedural fairness and
transparency of the model make it defensible in court, strengthening the entire case.
Professionalism and Ethical Practice: The model provides a clear, ethical framework that
protects both the interviewee and the interviewer. It reduces reliance on questionable tactics

that can damage public trust in the justice system.

APPLICATIONS BEYOND LAW ENFORCEMENT

While its roots are in policing, the principles of the Peace Model Of Investigative Interviewing
are remarkably versatile and have been successfully adapted for use in a wide range of other
professional settings where information gathering is paramount. Its focus on ethical communication,
rapport-building, and systematic questioning is universally valuable.
For example, in Human Resources and Workplace Investigations, the PEACE model provides a
structured, fair, and legally defensible framework for interviewing employees involved in complaints
of  harassment,  bullying,  theft,  or  misconduct.  It  helps HR professionals  avoid the pitfalls  of  a
confrontational  approach,  which  can  lead  to  low  morale,  legal  challenges,  and  incomplete
information. In insurance and fraud investigation, the model's emphasis on detailed account
gathering and conversation management is ideal for probing complex claims. Similarly, journalists
conducting in-depth, investigative interviews can benefit from the cognitive interviewing techniques
to elicit richer, more accurate narratives from their sources. Even healthcare professionals taking
a patient history can apply the core principles of  open questioning,  active listening,  and non-
judgmental engagement to gather a more complete and accurate clinical picture.
The universal language of the Peace Model Of Investigative Interviewing is respect for the
person being interviewed, a focus on information, and a systematic, professional process.

NAVIGATING CRITICISMS AND LIMITATIONS

Despite its many strengths, the Peace Model Of Investigative Interviewing is not


