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INTRODUCTION:
THE BEAST THAT
DEFINED MONSTER
TRUCK RC

When  enthusiasts  talk
about  the  golden  age
of nitro monster trucks,
one name consistently
roars  above  the  rest:
t h e  H p i  R a c i n g
S a v a g e  2 5  R t r .
Released as a ready-to-
run (RTR) package, the
Savage  25  didn’t  just
enter  the  market—it
s t o r m e d  i t .  F o r
hobbyists  who  craved
raw  power,  rugged
durabil ity,  and  the
visceral thrill of a .25ci
nitro engine, this truck

became  an  instant
legend.  Even  today,
the Savage 25 holds a
special  place  in  the
hearts of RC collectors
and  bashers  al ike,
representing  a  time
when  nitro  ruled  the
d i r t  a n d  d r i v e r s
demanded  toughness
above  all  else.
But what exactly made
t h e  H p i  R a c i n g
Savage  25  Rtr  so
revolutionary?  In  an
era  where  electr ic
trucks  were  steadily
gaining  ground,  HPI
stayed true to the nitro
faithful by delivering a
chassis  that  could
survive  catastrophic
c r a s h e s ,  j u m p
enormous  distances,
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and  still  laugh  off  a
tumble.  This  article
dives  deep  into  the
design,  performance,
and  lasting  legacy  of
t h e  S a v a g e  2 5 .
Whether  you ’ re  a
seasoned  RC  veteran
or a curious newcomer,
you’ll discover why this
t r u c k  r e m a i n s  a
benchmark  for  nitro
monster  trucks.

UNBOXING THE
SAVAGE 25:
WHAT'S IN THE
BOX?

The beauty of the Hpi
Racing  Savage  25
Rtr  was its  “ready-to-
run”  p romise .  No
lengthy  assembly,  no
complex  electronics
wi r ing—just  fue l ,
batteries, and a prayer
that  you’d  signed  up
for  pure  adrenaline.
Inside the box, owners
found:

A pre-assembled

Savage 25
chassis with a
pull-start nitro
engine
A 2-channel radio
system (often
the HPI GT-2 or
similar)
AA batteries for
the transmitter
A glow plug
igniter and a fuel
bottle
Detailed
instructions and
a tuning guide

For the price, the RTR
package  offered
incredible value. Unlike
some competitors that
required  aftermarket
upgrades  out  of  the
gate,  the  Savage  25
performed admirably in
s tock  fo rm.  HP I ’ s
decision  to  release  a
fully  assembled  truck
lowered the barrier for
entry,  allowing  more
people  to  experience
the  roar  o f  a  n i t ro
m o n s t e r  w i t h o u t
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s p e n d i n g  w e e k s
building from scratch.

Engine
and
Powertrai
n: The
Heart of a
Beast
At the core of the Hpi
Racing  Savage  25
Rtr  lies its namesake:
a  .25ci  (4.1cc)  nitro
e n g i n e .  T h i s
p o w e r p l a n t  w a s
specifically  designed
for  monster  t ruck
applications—torque-
heavy and forgiving in
tuning.  The  engine
produced  roughly  2.5
horsepower  at  peak,
which,  combined  with
the  truck’s  12-pound

curb  weight,  resulted
in  a  power-to-weight
ratio that could propel
the Savage 25 past 40
m p h  i n  t h e  r i g h t
conditions.
The  coo l i ng  head
featured  a  large  heat
sink,  essential  for
extended  bashing
sessions.  A  dual-disc
c l u t c h  e n g a g e d
smoothly,  transferring
p o w e r  t o  t h e
transmiss ion.  The
gearbox  offered  two
forward  speeds  and  a
reverse, activated via a
s e r v o .  T h i s
transmission  design
allowed  the  truck  to
crawl at low speeds or
blast  across  fields  with
a  satisfying  shift.  HPI
a l s o  i n c l u d e d  a
reinforced  spur  gear
and  hardened  steel
pinions  to  withstand
the  engine’s  torque.
For beginners, the pull-
start  mechanism  was
robust,  though  some
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owners  eventual ly
swapped to a roto-start
system  for  eas ier
starts.

CHASSIS AND
SUSPENSION:
BUILT TO TAKE A
BEATING

T h e  H p i  R a c i n g
Savage  25  Rtr  i s
famously overbuilt. The
chassis  uses a central
spine made of 7075-T6
aluminum—a  material
common  in  aircraft
par ts .  Th is  “ twin-
vertical-plate”  design
kept  the  weight  low
and  provided  extreme
rigidity.  The front  and
rear  bulkheads  were
made  from  impact-
resistant  nylon.  Unlike
cheaper  trucks  that
snapped  A-arms  on
h a r d  j u m p s ,  t h e
Savage 25 used thick,
composite  suspension
arms  reinforced  with
steel  hinge  pins.

T h e  s u s p e n s i o n
geometry  was  a  four-
wheel  independent
setup  with  long-travel
oil-filled  shocks.  Each
shock had a  threaded
co l lar  for  pre load
adjustment,  allowing
drivers  to  tune  ride
height  for  different
t e r r a i n .  G r o u n d
clearance  exceeded
two  inches  thanks  to
large  diameter  tires
(6.5  inches  tall)  with
aggressive  tread.  The
monster  truck  stance
gave the Savage 25 a
w i d e  t r a c k  a n d
excellent  stabi l i ty
during  high-speed
turns.  Owners  often
remarked  that  the
truck could land jumps
poorly  and  still  drive
away  unscathed—a
testament  to  HPI’s
engineering.
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Drive
Train and

Durability
One  area  where  the
Hpi  Racing  Savage
25  Rtr  truly  shined
was its  drivetrain.  HPI
used  universal  joints
(CVDs)  a t  a l l  four
corners,  not  cheap
d o g b o n e s .  T h e
differentials  were
sealed, fluid-filled units
that  required  minimal
maintenance.  The
center driveshaft, often
a weak point  in  other
trucks,  was  a  thick
s t e e l  t u b e  w i t h
telescoping  splines.
Owners  could  launch
the  truck  off  10-foot
jumps without worrying
about snapping a drive
component.
However, the drivetrain
wasn’t  invincible.

Under  extreme  abuse
(e.g. ,  landing  fu l l
throttle on pavement),
the  plastic  differential
gears  could  strip.  But
for  bashing  on  dirt,
grass,  or  gravel,  the
stock  drivetrain  held
up  remarkably  well.
Many Savage 25 trucks
survived  years  of  use
w i th  on ly  rou t ine
bearing  replacements.
The  included  slipper
clutch  also  helped
protect  the  drivetrain
by  al lowing  sl ip  on
hard  landings.

HANDLING AND
PERFORMANCE:
HOW DOES IT
DRIVE?

D r i v i n g  t h e  H p i
Racing  Savage  25
Rtr  is  an  experience
that words struggle to
capture.  The  engine
note—a  high-pitched
buzz  mixed  wi th  a
d e e p
growl—announces  its
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presence  before  the
truck  even  moves.
Throttle  response  is
immediate,  and  the
truck  literally  jumps
forward  when  you  hit
the gas. The two-speed
transmission shifts with
a  d is t inct  “c lunk”
around 20 mph, giving
a  s e c o n d  w i n d  o f
acce lerat ion  that
pushes the truck to its
top speed.
Steering  is  responsive
thanks to a high-torque
servo  mounted  in  a
steering  bell  crank
system. At low speeds,
the  truck  turns  sharp
enough  to  navigate
tight  spaces.  At  high
speeds, the steering is
slightly twitchy due to
the  large  tires,  but
manageable. Braking is
strong;  the  dual  disc
brake  system  uses  a
s e p a r a t e  s e r v o ,
ensuring you can lock
up the wheels to stop
or slide into corners.

One quirk owners note
is the truck’s tendency
to wheelie in first gear.
The  massive  torque
can lift the front end on
grass  or  loose  dirt,
adding  to  the  fun.
Whi le  handl ing  on
p a v e m e n t  i s  l e s s
precise (the tires wear
quickly on asphalt), off-
road  i s  where  the
Savage 25 dominates.
T h e  l o n g - t r a v e l
suspension  soaks  up
bumps,  and  the  truck
stays  planted  even
over  rough  terrain.
Jumping  is  intuitive:
ease  off  the  throttle
before  takeoff,  then
reapply  in  the  air  to
level  out.  The  Savage
2 5  l a n d s  w i t h  a
satisfying  thud  that
inspires  confidence.

Tuning
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and
Maintena
nce Tips
for the
Savage

25
Like any nitro RC, the
Hpi  Racing  Savage
25 Rtr requires regular
tun ing .  The  .25c i
eng ine  has  t h ree
needles  –  high-speed,
low-speed,  and  idle.
B e g i n n e r s  o f t e n
struggle  with  tuning,
but  HPI’s  included
manual  offers  clear
s t e p s .  A  c o m m o n
starting point: turn the
high-speed  needle
flush  with  the  barrel,
then lean it out by 1/8-
turn  increments  until
the  engine  reaches

peak RPM without four-
stroking.

Fuel: Use 20%
nitro with 20%
synthetic oil for
best
performance and
engine life.
Glow plug:
Medium hot
(e.g., OS #8)
works well for
bashing. Replace
every 2-3
gallons.
Air filter: Clean
and oil after
every three run
sessions. Dirt is
the engine’s
worst enemy.
Shocks: Use
30wt silicone oil
for general
bashing. Increase
to 40wt for large
jumps.
Gear mesh:
Check
periodically; a
loose mesh strips
spur gears
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quickly.

With  proper  care,  the
Savage 25 engine can
last dozens of gallons.
Many owners rebuild or
r e p l a c e  t h e
piston/sleeve after  5-6
gallons,  but  that’s
normal  for  any  nitro.
T h e  t r u c k ’ s
components  are  easy
to  disassemble,  with
machine  screws  (not
self-tapping)  used
throughout—a  quality
touch.

AFTERMARKET
SUPPORT AND
UPGRADES

One  of  the  biggest
r e a s o n s  t h e  H p i
Racing  Savage  25
Rtr  remains  loved
decades  after  release
i s  i t s  m a s s i v e
a f t e r m a r k e t
ecosystem. Companies
like Integy, Hot Racing,
a n d  R P M  m a k e
e v e r y t h i n g  f r o m

aluminum  chass is
braces  to  anodized
shock towers. Common
upgrades include:

Aluminum1.
differential
gears –
eliminate
stripping issues.
Roll cage /2.
bumper sets –
protect the body
and reduce
damage on flips.
Big-block3.
engine mounts
– allow fitting
larger .28 or
even .32
engines.
Replacement4.
shock springs –
tune for different
terrains.
Alloy steering5.
knuckles –
reduce slop and
improve
longevity.

T h e  t r u c k  i s  a l s o
compatible  with  many
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parts from later Savage
models  (Savage  X,
F l u x ,  X L ) .  T h i s
interoperability  means
you  can  still  find  parts
at  hobby  shops  or
online easily. For those
who want to convert to
brushless  power,  HPI
even  released  a  Flux
conversion  kit,  though
purists prefer the nitro
version’s character.

COMPARING THE
SAVAGE 25 TO
MODERN
EQUIVALENTS

How  does  the  Hpi
Racing  Savage  25
Rtr  hold  up  against
modern  nitro  monster
trucks like the Traxxas
Revo  3.3  or  Losi  LST
3.0?  In  terms of  pure
performance,  modern
trucks  have  EFI  or
larger engines, but the
Savage 25’s  durability
is  still  competitive.  Its
twin-plate  chassis  is
s i m p l e r  t h a n  t h e

Revo’s twisted chassis
design,  which  means
less weight  and fewer
fai lure  points.  The
Savage  25  also  has
more ground clearance
than the Revo, making
it  better  for  extreme
bashing.
Where  the  Savage 25
l o s e s  o u t  i s  i n
convenience: it lacks a
rotostart  built-in,  and
the engine tuning can
be  temperamental.
H o w e v e r ,  f o r  t h e
nostalgic  driver,  the
Savage 25 offers a raw,
mechanical  feel  that
modern,  more  refined
trucks often sanitize. If
you want a truck that
d e m a n d s  y o u r
attention,  the  Savage
25 delivers.

TIPS FOR BUYING
A USED SAVAGE 25
RTR TODAY

Since  the  Savage  25
was discontinued years
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ago  (replaced  by  the
Savage  X  and  later
versions),  buying used
is the only option. Look
for these red flags:

Excessive wear
on the slipper
clutch pad –
easy to replace,
but check.
Play in the
steering
bellcrank –
bushings wear
out; upgrade to
bearings.
Damaged
shock shafts –
bent shafts
indicate hard
crashes.
Engine
compression –
a sign of life; if
low, factor in a
rebuild.

Expect to pay between
$ 1 5 0  a n d  $ 3 0 0
depending on condition
and  included  extras.
Avo id  t rucks  w i th

cracked  bulkheads  or
missing  screws,  as
these  indicate  poor
maintenance.  Tear
down  and  clean  any
used  purchase  before
runn ing—old  fue l
residue  can  kill  the
engine.

CONCLUSION: A
NITRO ICON THAT
STILL ROARS

T h e  H p i  R a c i n g
Savage  25  Rtr  may
not  be  the  fastest,
newest,  or  l ightest
monster  t ruck  out
there. But it remains a
benchmark for fun and
durability. Its legacy is
built  on  breaking  the
rules  of  what  an  RTR
nitro truck could be: a
ready-to-run  machine
that  didn’t  require  a
visit to the hobby shop
f o r  i m m e d i a t e
replacement parts. For
anyone  wanting  to
experience the golden
a g e  o f  n i t r o
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bashing—with  all  the
no i se ,  sme l l ,  and
a d r e n a l i n e — t h e
S a v a g e  2 5  i s  a n
undisputed  king.
Whether  you  find  a
well-kept survivor or a
project needing revival,

the  Savage 25 offers  a
connec t i on  t o  RC
history  that  newer
t r u c k s  j u s t  c a n ’ t
repl icate.  Fuel  up,
prime  the  carb,  and
y a n k  t h a t  p u l l -
start—the  monster
truck  legend  lives  on.


