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INTRODUCTION:
REDEFINING
CHURCH FOR A
NEW GENERATION

In a world where the
percentage of
unchurched individuals
continues to rise,
church leaders face a
persistent question:
How do we reach

people who have no
interest in attending a
traditional service? For

years, the church
growth movement has
offered various

formulas, but few have
been as influential as
the principles laid out
by Andy Stanley in his
seminal book, Deep
And Wide Creating
Churches

Unchurched People
Love To Attend By
Andy Stanley. This
work is not just a


https://everybodystreet.com/

manual for growing
attendance; it is a
philosophical shift that
challenges leaders to
think differently about
the very nature of
church. Stanley, the
founder of North Point
Ministries, presents a
compelling vision: a
church that is both
deep in its spiritual
foundations and wide
in its appeal to those
who would never step
foot inside a traditional
sanctuary. This article
explores the core ideas
of the book, offering a
comprehensive guide
for pastors, church
planters, and ministry
leaders who want to
build a community that

the unchurched
genuinely love to
attend.

The central premise of

Andy Stanley is that
the typical church
model often builds
barriers that keep the
unchurched away.
Stanley argues that
churches can be both
doctrinally sound and
culturally accessible.
This is not a call to
water down the gospel
but to remove
unnecessary obstacles.
The book provides a
roadmap for creating
an environment where
spiritual seekers feel
welcomed, respected,
and challenged to
explore faith on their
own terms. As we dive
into the key themes,
we will unpack what it
means to be deep,
what it means to be
wide, and how these
two dimensions work
together to create a

Deep And Wide church that the
Creating Churches unchurched love to
Unchurched People attend.

Love To Attend By
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UNDERSTANDING
THE UNCHURCHED:
THE STARTING
POINT

Before a church can
design a service for the
unchurched, it must
understand who they
are. In Deep And
Wide Creating
Churches

Unchurched People
Love To Attend By
Andy Stanley, Stanley
emphasizes that the
unchurched are not
necessarily hostile to
spirituality; they are
often skeptical, hurt, or
simply disconnected.

They carry
assumptions about
church that are

negative: it is boring,
judgmental, irrelevant,
or insincere. The goal
is not to argue with
these perceptions but
to create a counter-
experience.

Stanley introduces the

concept of the
"unchurched Harry" - a
hypothetical person
who represents the
target audience. This
person is not a
Christian, does not
read the Bible, and
likely has no desire to
change that. However,
they are open to a
community that
respects their journey.
The key insight from
Deep And Wide
Creating Churches
Unchurched People
Love To Attend By
Andy Stanley is that
the church must meet
Harry where he is, not
where leaders wish he
were. This requires
empathy, cultural
intelligence, and a
willingness to adapt

forms without
compromising the
message.
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Stanley identifies three
core elements that
every church must get
right if it wants to
reach the unchurched:

¢ Practical
Teaching:
Teaching that
addresses real-
life issues, not
just abstract
theology. The
unchurched need
to see how faith
applies to their

warmth and
professionalism.
The unchurched
should feel like
they are
attending a high-
quality event,
not a stuffy
ritual.

Clear Next
Step: Every
service should
offer an obvious,
low-pressure
invitation to take
the next step in
their faith
journey, whether
that is attending

marriages, a small group, a
finances, next steps class,
parenting, and or simply reading
career. a passage.
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These elements are
woven throughout
Deep And Wide
Creating Churches
Unchurched People
Love To Attend By
Andy Stanley and
form the foundation for
everything else.

THE DEEP:
BUILDING
SPIRITUAL
SUBSTANCE

One of the most
common criticisms of
seeker-sensitive
churches is that they
sacrifice  depth for
relevance. Stanley
directly addresses this
in Deep And Wide
Creating Churches
Unchurched People
Love To Attend By
Andy Stanley. The
"deep" refers to the
spiritual maturity,
doctrinal integrity, and
robust discipleship that
must undergird any
outwardly focused

ministry. A church
cannot sustain wide
appeal without deep
roots.

Elevating
the Word
Without
Dumb It
Down

Stanley argues that
deep does not mean
complicated. The Bible
is accessible, and
teaching should make
it more accessible, not
less. In Deep And
Wide Creating
Churches

Unchurched People
Love To Attend By
Andy Stanley, he
explains that the goal
is not to teach less
truth but to teach it in
a way that a skeptic



can follow. This means
avoiding Christian
jargon, telling stories
that resonate, and
always connecting the
text to everyday life.
Deep teaching respects
the intelligence of the
unchurched while
challenging them to
grow.

Disciples
hip that
Works

Another dimension of
the "deep" aspect is
the church's
commitment to
discipleship. Stanley
outlines a clear
pathway from attendee
to fully committed
disciple. This includes
small groups that
emphasize community,
service opportunities,
and leadership

development. The
deep work happens
outside the weekend
service, in
environments where
people can ask hard
questions, be
vulnerable, and grow in
their faith. Deep And
Wide Creating
Churches

Unchurched People
Love To Attend By

Andy Stanley
provides practical
strategies for building
these discipleship
pipelines.

THE WIDE:
REMOVING

BARRIERS AND
BUILDING BRIDGES

While the deep focuses
on content, the wide
focuses on context. In
Deep And Wide
Creating Churches
Unchurched People
Love To Attend By
Andy Stanley, the
"wide" represents the
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church's reach, its
accessibility, and its
willingness to adapt
cultural forms. The
unchurched are not
attracted to buildings
or programs; they are
attracted to
environments where
they feel safe, valued,
and intrigued.

Designing
a Service
for the
Unchurch
ed

Stanley challenges the
assumption that the
weekend service is
primarily for believers.
In his model, the
weekend gathering is
the front door for the
unchurched. Therefore,
everything about the

service—from the
music (contemporary,
high quality) to the
message (practical,
positive, non-
condemning) to the
duration (typically
60-70 minutes)—is
designed to be inviting.
The wide approach
means that believers
come to the service
prepared to serve and
welcome, not to be fed.
Their spiritual feeding
happens in midweek
small groups and
classes.

Communi
cation
that
Connects

Language matters. In
Deep And Wide
Creating Churches
Unchurched People



Love To Attend By
Andy Stanley, Stanley
emphasizes that
church leaders must
speak in a language
that the unchurched
can understand. This

means avoiding
"insider" phrases like
"saved," '"repent,"

“fellowship," and "altar
call" without clear
explanation. Instead,
teaching should use
universal concepts like
"forgiveness,"
"“purpose,”
"relationships,” and
"hope." The goal is not
to change the gospel
but to translate it.

a few that have proven
effective in churches
around the world:

1. Start with the
End in Mind:
Define what a
fully developed
disciple looks like
in your context,
then design
every ministry to
move people
toward that goal.

2. Simplify the
Weekend
Experience:
Focus on one
main idea per
service. Do not
try to cram in
announcements,

PRACTICAL offerings, and
STRATEGIES FROM multiple songs.
THE BOOK Keep the flow
seamless.
Deep And Wide 3. Invest in
Creating Churches Excellence:
Unchurched People Quality
Love To Attend By communicates
Andy Stanley is value. The
packed with actionable unchurched
ideas. Let us highlight notice if the
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sound is poor,
the video is
grainy, or the
children's check-
in is chaotic.
Excellence shows
that you care.

. Create On-
Ramps for
Service: Make it
easy for
newcomers to
serve. Low-
commitment,
high-impact roles
like parking team
or greeting give
people a sense of
ownership
without
overwhelming
them.

. Measure What
Matters:
Stanley
encourages
leaders to track
attendance,
salvations,
baptism, and
small group
participation. But

more
importantly, they
should measure
the health of
their volunteer
teams and the
spiritual growth
of their
members.

LEADERSHIP
LESSONS FROM
ANDY STANLEY

A key reason Deep
And Wide Creating
Churches
Unchurched People
Love To Attend By
Andy Stanley has
been so influential is
that it is rooted in
strong leadership
principles. Stanley
himself is a renowned
leader, and his
approach to church
growth is grounded in
vision, alignment, and
clarity.
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Clarity

of communicating the
vision repeatedly and
passionately.

BeforeSystem .
AgQ reerag er

Nt

Stanley famously says,
"Clarity precedes
competence." In the
context of reaching the
unchurched, this
means leaders must be
crystal clear about
their vision. If the staff
and volunteers do not
know exactly who they
are trying to reach and
what the ideal
experience looks like,
the church will be
confused and
ineffective. Deep And
Wide Creating
Churches

Unchurched People
Love To Attend By
Andy Stanley drives
home the importance

Personalit
|es

Another leadership
lesson is that
sustainable ministry
depends on systems,
not superstars. Stanley
advocates for creating
replicable processes
that any leader can
run. This frees the
church from relying on
a charismatic pastor to
carry the weight. When
systems are in place,
the church can grow
deep and wide

regardless of personnel
changes.
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Modeling
Humility
and
Authentic

Ity

Stanley’s own
leadership style is one
of humility. He admits
mistakes, shares his
own struggles, and
refuses to put on a
fake persona. This
authenticity is
magnetic to the
unchurched. In Deep
And Wide Creating
Churches
Unchurched People
Love To Attend By
Andy Stanley, he
argues that church
leaders must be the
most authentic people
in the room. Pretense
is the enemy of

11

connection.

IMPACT AND
CRITICISMS

Since its publication,
Deep And Wide
Creating Churches
Unchurched People
Love To Attend By
Andy Stanley has
sparked both praise
and debate. Many
churches that have
adopted its principles
have seen significant
growth, not just in
numbers but in the
spiritual engagement
of their members.
North Point Ministries
itself has become a

model for seeker-
sensitive churches
worldwide.

However, some critics
argue that the seeker-
sensitive model can
lead to a consumerist
mindset, where
attendees come for
what they can get
rather than to give.



Others worry that the
focus on the
unchurched may
neglect the needs of
mature Dbelievers.
Stanley addresses
these concerns in the
book, emphasizing that
the deep discipleship
pipeline exists
precisely to move
people beyond
consumerism. He also
notes that the
weekend service is not
meant to be the
entirety of a believer's
diet; the week-in,
week-out small groups
provide the depth.

APPLYING THE
PRINCIPLES TODAY

The cultural landscape
has shifted since the
book was first
released, but the core
principles of Deep And
Wide Creating
Churches

Unchurched People
Love To Attend By

12

Andy Stanley remain
remarkably relevant.
Post-pandemic, the
unchurched population
has only grown. Many
have developed new
habits of staying home
and streaming content.
The challenge for
churches is to create
an in-person
experience SO0
compelling that people
are willing to leave
their couches.

Stanley's emphasis on
a comfortable
environment, practical
teaching, and clear
next steps is more vital
than ever. In a world of
digital distractions, the
physical gathering
must offer something
that a screen cannot:
genuine community,
warmth, and a sense of
belonging. The deep
and wide model
provides a framework
for delivering exactly
that.
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Adapting
for

Different
Contexts

While the North Point
model was developed
in suburban Atlanta,
the principles are
transferable to urban,
rural, and international
settings. The key is to
understand vyour
specific unchurched
audience. What are
their felt needs? What
language speaks to
them? What barriers
exist in your
community? Deep
And Wide Creating
Churches

13

Unchurched People
Love To Attend By
Andy Stanley equips
leaders with a
diagnostic lens, not a
cookie-cutter template.

CONCLUSION: A
VISION WORTH
PURSUING

Deep And Wide
Creating Churches
Unchurched People
Love To Attend By
Andy Stanley is more
than a book; it is a call
to reimagine what
church can be. It
challenges leaders to
stop settling for
programs that only
reach the already
convinced and instead
build communities that
welcome the skeptic,
the wanderer, and the




