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INTRODUCTION

Planning  a  Vacation
Bible  School  (VBS)  is
o n e  o f  t h e  m o s t
r e w a r d i n g  y e t
demanding  tasks  a
church or ministry can
u n d e r t a k e .  F r o m
s e l e c t i n g  t h e
c u r r i c u l u m  a n d
recruiting volunteers to
ordering  supplies  and
decorating  the  venue,
the to-do list  can feel
endless.  Amidst  all
these  responsibilities,
one element serves as
t h e  s t r u c t u r a l
backbone of the entire
program: the schedule.
A well-crafted schedule

k e e p s  a c t i v i t i e s
flowing,  prevents
downtime (which often
leads  to  chaos),  and
ensures  that  children
and  volunteers  alike
h a v e  a  s m o o t h ,
enjoyable  experience.
This  is  where  a  Vbs
Schedule  Template
b e c o m e s  a n
indispensable  tool.  By
using  a  structured
template,  you  save
hours  of  guesswork
and eliminate the risk
of  overlooking  critical
transit ions.  In  this
guide,  we will  explore
everything you need to
know  about  creating,
cus tomiz ing ,  and
u t i l i z i n g  a  V B S
schedule  template  to
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r u n  a  s u c c e s s f u l
program  that  keeps
everyone  engaged
from the opening rally
to the final dismissal.

WHY A VBS
SCHEDULE
TEMPLATE
MATTERS

W i t h o u t  a  c l e a r
schedule,  VBS  can
quickly  devolve  into
confusion.  Volunteers
may not know where to
take  their  groups,
children  may  become
r e s t l e s s  d u r i n g
unplanned  gaps,  and
important  lessons  or
ac t iv i t ies  may  be
r u s h e d .  A  V b s
Schedule  Template
prov ides  a  c l ea r ,
r e p r o d u c i b l e
framework  that  aligns
every  part  of  your
program.  It  helps  you
balance  high-energy
activities  like  games
and music with quieter
moments such as Bible

lessons  and  crafts.
A d d i t i o n a l l y ,  a
template  ensures
consistency  across
multiple  days,  making
it easier for volunteers
to  learn  the  flow  and
for  children  to  feel
secure in a predictable
routine.  Whether  you
are organizing a small
church  VBS  with  30
kids  or  a  large  multi-
s i te  program  with
h u n d r e d s  o f
participants,  a  well-
designed  template
scales  to  fit  your
needs.

CORE
COMPONENTS OF
AN EFFECTIVE VBS
SCHEDULE
TEMPLATE

Understanding  the
essential  bui ld ing
blocks of a VBS day will
help  you  design  or
c h o o s e  t h e  b e s t
t e m p l a t e .  M o s t
s u c c e s s f u l  V B S
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programs  fo l low  a
rotational model where
groups  move between
different  stations.  A
good  Vbs  Schedule
Template  shou ld
include  the  following
core  components:

Opening
Rally or
Assembly
This  is  the  energetic
start to the day, often
featuring  songs,  skits,
and an introduction to
the  day's  theme.  A
strong  opening  sets
the  tone  and  builds
excitement.  In  your
template,  allocate  a
consistent  block  of
time  (typically  15-20
minu tes )  f o r  t h i s
gathering.

Bible
Lesson or
Storytime
The heart of any VBS is
the  biblical  teaching.
Plan  for  a  dedicated
s e g m e n t  w h e r e
children  can  engage
with  Scripture  in  an
age-appropriate  way.
Th i s  may  i nc l ude
storytelling,  drama,  or
video  presentations.
Schedule  this  early  in
the day when attention
spans are freshest.

Crafts
and
Hands-On
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Activities
Children  love  creating
something  to  take
home. Crafts related to
t h e  d a i l y  t h e m e
reinforce  the  lesson
and provide a tangible
memory.  Be  sure  to
allow  adequate  time
for  setup,  instruction,
and  c leanup.  Your
t e m p l a t e  s h o u l d
include  specific  time
slots for each group to
rotate  through  the
craft  station.

Recreatio
n and
Games
Physical  activity  is
essential  for  burning
off energy and building
t e a m w o r k .  P l a n
outdoor  or  indoor
games that tie into the
theme where possible.

A well-timed recreation
break  can  rejuvenate
the group for the next
session.

Snack
Time
Never  underestimate
the power of a snack!
This  is  also  a  great
o p p o r t u n i t y  f o r
informal  conversation
w i t h  c h i l d r e n .
Coordinate snack time
with  your  kitchen  or
volunteer  team  and
ensure  your  template
a c c o u n t s  f o r
p r e p a r a t i o n  a n d
distribution.

Music
and
Worship
Music is a cornerstone
of  VBS.  Whether  it's
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singing  original  VBS
s o n g s ,  l e a r n i n g
motions,  or  having  a
dance  par ty ,  th i s
segment  should  be
lively and participative.
M a n y  t e m p l a t e s
schedule music both at
the opening and as  a
separate rotation.

Closing or
Dismissal
The  end  of  the  day
shou ld  be  j u s t  a s
o r g a n i z e d  a s  t h e
beginning.  A  closing
assembly  can  recap
the  day's  lesson,  give
announcements,  and
offer  a  moment  of
prayer.  Your  template
must  include  a  clear
dismissal procedure to
reunite  children  with
parents  or  guardians
safely.

HOW TO BUILD

YOUR OWN VBS
SCHEDULE
TEMPLATE

Creating a custom Vbs
Schedule  Template
from  scratch  might
seem daunting,  but  it
can  be  broken  down
into  simple,  logical
steps. By following this
p rocess ,  you  w i l l
produce  a  schedule
that is tailored to your
c h u r c h ' s  u n i q u e
facilities,  volunteer
numbers, and program
length.

Step 1:
Determin
e Your
Total
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Time
Frame
Decide how many days
you r  VBS  w i l l  r un
(common ly  3  to  5
days)  and  how  many
hours  each  day  will
last.  A  typical  session
runs from 9:00 AM to
12:00 PM for a half-day
program, or 9:00 AM to
3:00 PM for a full day.
Your  template  must
r e s p e c t  t h e s e
boundaries.

Step 2:
Define
Your
Rotations

and
Stations
List  every  act ivity
station  you  plan  to
offer. Common stations
include  Bible  lesson,
crafts,  recreation,
music ,  snack,  and
missions. If you have a
large  faci l i ty ,  you
might  add  science,
drama,  or  a  special
guest  speaker.  Each
stat ion  becomes  a
column or row in your
template.

Step 3:
Assign
Time
Blocks
Div ide  you r  t o ta l
available  time  into
b locks .  Mos t  VBS
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stations work best with
15 to  25  minutes  per
rotation. Shorter blocks
keep children engaged,
while  longer  blocks
a l l o w  f o r  d e e p e r
immersion. Write these
time  blocks  into  your
template,  leaving  5-
minute  transit ions
between each rotation.

Step 4:
Create
Group
Rotations
Divide  children  into
age-appropriate groups
(e.g.,  preschool,  lower
elementary,  upper
elementary).  In  your
template,  show  which
group  goes  to  which
station  at  each  time
block. A rotation grid is
the most common and
effective  format.  Use  a

simple  table  structure
where  rows  represent
time slots and columns
represent  groups  or
stations.

Step 5:
Build in
Buffer
Time
E x p e c t  t h e
unexpected.  Children
move  s lower  than
adults,  crafts  take
longer to clean up, and
outdoor games may be
delayed  by  weather.
Add  small  buffer
periods between major
transitions.  Your  Vbs
Schedule  Template
should  have  a  few
spare  minutes  built
into  every  hour  to
absorb  delays.
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Step 6:
Test and
Adjust
B e f o r e  V B S  w e e k
begins,  walk  through
your  schedule  with
your  leadership  team.
Time  the  transitions.
Simulate  the  flow.
Adjust any blocks that
seem too tight  or  too
long. A template is only
as  good  as  its  real-
world application.

SAMPLE VBS
SCHEDULE
TEMPLATE
STRUCTURE

To give you a concrete
starting point, here is a
sample structure for a
half-day  VBS  program
using a rotation model.
This demonstrates how
a  V b s  S c h e d u l e
Template  can  be

organized  in  a  clear,
easy-to-follow format.
9:00 AM - 9:20 AM:
Opening  Ral ly  (Al l
groups  together  in
sanctuary or main hall)
9:20 AM - 9:25 AM:
Transition to stations
9:25 AM - 9:45 AM:
Rotation  1  (Group  A:
Bible Lesson, Group B:
C r a f t s ,  G r o u p  C :
Games)
9:45 AM - 9:50 AM:
Transition
9:50 AM - 10:10 AM:
Rotation  2  (Group  A:
C r a f t s ,  G r o u p  B :
Games, Group C: Bible
Lesson)
10:10  AM  -  10:15
AM:  Transition
10:15  AM  -  10:35
AM: Rotation 3 (Group
A:  Games,  Group  B:
Bible Lesson, Group C:
Crafts)
10:35  AM  -  10:45
AM:  Snack  Break  (All
groups,  staggered  or
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together)
10:45  AM  -  11:05
A M :  M u s i c  a n d
Worship  (All  groups
together)
11:05  AM  -  11:15
AM:  Mission  Moment
or  Offering
11:15  AM  -  11:40
AM: Group Activities or
Free Play
11:40  AM  -  11:55
AM:  Closing Assembly
( R e c a p ,
a n n o u n c e m e n t s ,
prayer)
11:55  AM  -  12:00
PM:  Dismissal
This  sample  template
provides  a  balanced
mix of active learning,
creative  expression,
physical  movement,
a n d  w o r s h i p .
Customize  the  times
and  rotation  order
based  on  your  specific
needs.

TIPS FOR USING A
VBS SCHEDULE
TEMPLATE
EFFECTIVELY

H a v i n g  a  g r e a t
template  is  only  half
t h e  b a t t l e .
Implementation  is
w h e r e  m a n y  V B S
coordinators  face
challenges.  Here  are
practical tips to ensure
your  Vbs  Schedule
Templa te  w o r k s
smoothly in real time.

Communi
cate the
Schedule
to All
Volunteer
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s
Print  copies  of  the
schedule  and  post
t h e m  i n  v i s i b l e
locations  throughout
your  facility.  Share  a
digital  version  with
your  volunteer  team
via  email  or  a  group
message.  Hold  a  pre-
V B S  o r i e n t a t i o n
meeting  where  you
wa lk  th rough  the
schedule step by step.
When everyone knows
the  plan,  transitions
become  seamless.

Assign a
Timekeep
er
Designate one reliable
volunteer  to  be  the
official  timekeeper  for
VBS. This person uses
a  watch,  t imer ,  or
phone  to  signal  when

each  rotation  ends.  A
simple whistle, bell, or
sound  effect  can  cue
volunteers to wrap up
and move to the next
station. Consistency in
t iming  keeps  your
template  on  track.

Be
Flexible
A schedule is a guide,
not a prison. If a craft
is  taking  longer  than
expected or a game is
a  huge  hit,  adjust  on
the  fly.  A  good  Vbs
Schedule  Template
allows  for  flexibility
without  derailing  the
e n t i r e  d a y .
Communicate  any
changes clearly to your
team.

Plan for
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Weather
and
Emergen

cies
If  your  VBS  includes
outdoor activities, have
a rain plan ready. Your
t e m p l a t e  s h o u l d
i n c l u d e  i n d o o r
a l t e r n a t i v e s  f o r
recreation  or  games.
S im i l a r l y ,  have  a
p r o t o c o l  f o r
emergenc ies  l i ke
in jur ies  or  severe
weather.  Build  these
contingencies into your
schedule planning from
the start.

Gather

Feedback
for Next
Year
After  VBS  ends,  ask
volunteers and leaders
what worked and what
d i d n ' t  a b o u t  t h e
s c h e d u l e .  D i d
transitions feel rushed?
Were some stations too
long or too short? Use
this  feedback  to  refine
your  template  for  the
following  year.  Over
time, you will  develop
a highly optimized Vbs
Schedule  Template
that  reflects  your
min is t ry 's  un ique
culture.

COMMON
MISTAKES TO
AVOID WHEN
CREATING A VBS
SCHEDULE
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TEMPLATE

Even  exper ienced
planners  can  fall  into
certain traps. By being
a w a r e  o f  t h e s e
common mistakes, you
can  design  a  more
effective template from
the outset.

Over-
scheduling
every minute:
Packing too
many activities
into a short day
leads to burnout
and confusion.
Leave white
space in your
template for
breathing room,
bathroom
breaks, and
unexpected
delays.
Ignoring age
group
differences:
Preschoolers
have shorter
attention spans

and different
physical needs
than older
children. Your
template should
account for age-
appropriate time
blocks and
activity levels.
Neglecting
volunteer
breaks:
Volunteers need
rest too.
Schedule small
breaks for your
team, especially
for those leading
high-energy
stations like
games or music.
A tired volunteer
cannot give their
best.
Poor transition
planning:
Transitions are
the most chaotic
moments of VBS.
Your template
must include
clear time for
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movement
between
stations, and you
should have
volunteers
stationed in
hallways to guide
groups.
Not practicing
the schedule:
Running through
the schedule
during your
volunteer
orientation can
reveal issues
before the
children arrive. A
dry run helps
everyone
understand the
flow and reduces
first-day jitters.

DIGITAL TOOLS TO
CREATE AND
MANAGE YOUR
VBS SCHEDULE
TEMPLATE

In  today's  digital  age,
you  don ' t  need  to

c r e a t e  a  V b s
Schedule  Template
with  paper  and pencil
alone.  Several  tools
can  help  you  design,
share,  and  manage
your  schedule  with
ease.
S p r e a d s h e e t
s o f t w a r e  l i k e
Microsoft  Excel  or
Google  Sheets  is  a
popular  choice.  You
can create a grid with
time slots down the left
column and groups or
stations across the top
r o w .  C o n d i t i o n a l
formatting  can  color-
code activities for easy
v i s u a l  s c a n n i n g .
Google  Sheets  also
a l l o w s  r e a l - t i m e
collaboration with your
team.
Project management
apps  l ike  Trel lo  or
Asana  can  organize
your  schedule  as  a
series  of  tasks  with
time  estimates.  While
n o t  t r a d i t i o n a l
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templates,  these  tools
help  you  plan  the  flow
a n d  a s s i g n
responsibil it ies.
C u s t o m  V B S
planning software  is
now  available  from
many  cu r r i cu l um

publ ishers.  These
platforms often include
pre-made  templates
that  align  with  specific
VBS  themes,  saving
you  extensive  setup
time.  Explore  options
from  your  curriculum
provider  before


