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UNDERSTANDING THE IMPORTANCE OF NCOER SENIOR RATER COMMENTS FOR E-5

The Non-Commissioned Officer Evaluation Report (NCOER) is one of the most critical documents in a soldier's career. For a sergeant (E-5), the senior
rater comments carry exceptional weight. These comments provide a holistic assessment of performance, potential, leadership, and adherence to
Army  values.  When  written  effectively,  NCOER  senior  rater  comments  for  E-5  can  open  doors  to  promotions,  schools,  and  key  assignments.
Conversely,  poorly  written or  vague comments can stall  a  career.  This  article  will  explore everything you need to know about  crafting and
understanding senior rater comments at the E-5 level, from structure and content to common pitfalls and best practices.

What Are Senior Rater Comments on an NCOER?
Senior  rater  comments  appear  in  Part  IV  of  the  NCOER  form.  The  senior  rater  is  typically  one  or  two  levels  above  the  rater  and  offers  a  broader
perspective  on  the  rated  NCO's  performance  and  potential.  For  an  E-5,  the  senior  rater  is  often  a  first  sergeant,  master  sergeant,  or  company
commander. These comments are more than just a summary. They are a forward-looking evaluation that helps senior leaders assess the NCO's
readiness for increased responsibility. The NCOER senior rater comments for E-5 should clearly articulate the soldier's strengths, areas for
improvement, and overall potential relative to peers.

Key Components of Effective NCOER Senior Rater Comments
Writing  effective  senior  rater  comments  requires  attention  to  several  components.  Each  element  contributes  to  a  complete  picture  of  the  NCO's
performance and potential.

CLEAR IDENTIFICATION OF PERFORMANCE LEVELS

The senior rater must rate the NCO in one of five boxes: Most Qualified, Highly Qualified, Qualified, Unqualified, or Not Observed. For an E-5 aiming for
promotion, "Most Qualified" is the target. The narrative must align with this box. If you assign "Most Qualified," the comments must describe a soldier
who consistently exceeds standards and demonstrates leadership potential. For "Highly Qualified," comments should reflect solid performance with
room for growth. The NCOER senior rater comments for E-5 must never contradict the box check.

SPECIFIC EXAMPLES OF PERFORMANCE

Vague comments like "Performs well" or "Good leader" do not help the rated soldier or the promotion board. Instead, include concrete examples. For
instance:

"Took charge of a nine-soldier section and achieved 100% equipment readiness for four consecutive months."
"Mentored two junior soldiers who advanced to Specialist within 12 months of his guidance."
"Led a unit physical training program that raised average APFT scores from 245 to 285."

Specific  examples  make  the  NCOER  senior  rater  comments  for  E-5  credible  and  impactful.  They  tell  the  board  exactly  what  this  NCO
accomplished.

FOCUS ON LEADERSHIP AND POTENTIAL

For an E-5, leadership is paramount. The senior rater should comment on how the NCO leads soldiers, manages tasks, and represents the Army. Does
this sergeant take initiative? Does he or she solve problems independently? How does the NCO interact with subordinates, peers, and superiors?
Comments like "Leads by example" should be backed by evidence. A strong senior rater comment might read: "Demonstrates mature leadership
beyond his current grade. Assumes responsibility without being told and consistently places soldier welfare first." This directly addresses the potential
for future roles.

HONEST ASSESSMENT OF AREAS FOR IMPROVEMENT

No soldier is perfect. The best NCOER senior rater comments for E-5 include professional growth areas framed positively. Instead of writing "Fails
to meet deadlines," say "Can improve time management to better balance competing priorities. Showing steady growth in this area." This tells the
board that the NCO is self-aware and works on weaknesses. It also reflects a senior rater who provides honest, developmental feedback.

How to Structure Senior Rater Comments for E-5
A well-structured comment is easier to read and more persuasive. Here is a proven structure for NCOER senior rater comments for E-5:

Opening sentence: State the overall assessment and box check. Example: "SGT Smith is a Most Qualified NCO who consistently outperforms1.
peers."
Performance highlights: Provide 2-3 specific accomplishments tied to the NCO's duties. Focus on measurable outcomes.2.
Leadership assessment: Describe how the NCO leads and develops soldiers. Include examples of mentorship and team building.3.
Potential statement: Clearly state potential for promotion and future roles. Example: "Has the potential to serve effectively as a staff4.
sergeant now and as a platoon sergeant in the future."
Closing recommendation: End with a strong statement of support. Example: "I recommend SGT Smith for immediate promotion and any5.
available broadening opportunities."

Following this structure ensures the NCOER senior rater comments for E-5 are complete, balanced, and persuasive.

Common Mistakes to Avoid
Even experienced raters can make mistakes. Here are pitfalls to avoid when writing NCOER senior rater comments for E-5:

Being too generic: Comments that could apply to any soldier will not help the board differentiate the NCO. Avoid clichés.
Ignoring the box check: If you rate "Most Qualified" but write comments that sound like "Qualified," the board will notice the mismatch.
Focusing only on weaknesses: While growth areas are important, the bulk of the comment should highlight strengths and accomplishments.
Using passive language: Passive voice weakens impact. Say "Led" instead of "Was responsible for leading." Use active verbs throughout.
Exceeding length limits: The NCOER form has limited space. Be concise and prioritize the most important information.

Avoiding these mistakes makes NCOER senior rater comments for E-5 more effective and credible.

Sample NCOER Senior Rater Comments for E-5
Below are sample comments for different performance levels. Use these as models, but always personalize them for the individual soldier.

SAMPLE FOR A TOP PERFORMER (MOST QUALIFIED)
"SGT  Johnson  is  a  Most  Qualified  NCO  who  consistently  exceeds  standards.  She  led  a  platoon  section  through  a  high-tempo  deployment  cycle,
achieving 100% accountability and a 98% equipment readiness rate. She mentored four junior NCOs, three of whom were promoted early. SGT
Johnson is a self-starter who anticipates requirements and solves problems without guidance. She is the top-performing E-5 in the company and has
the potential to serve as a squad leader at the battalion level. I recommend her for immediate promotion and selection for the Basic Leader Course."

SAMPLE FOR A SOLID PERFORMER (HIGHLY QUALIFIED)
"SGT  Martinez  is  a  Highly  Qualified  NCO  who  demonstrates  consistent  performance.  He  manages  a  team  of  five  soldiers  and  maintains  a  90%
qualification rate on gunnery tables.  He has improved his  physical  fitness by earning a 290 on his  most  recent APFT.  SGT Martinez is  reliable and
follows instructions well. He can continue developing by seeking additional leadership responsibilities. I recommend him for promotion when fully
qualified and encourage him to pursue a Broadening Assignment."

SAMPLE WITH GROWTH FOCUS (QUALIFIED)
"SGT Davis is a Qualified NCO who meets standards but needs to improve in leadership and initiative. He completes assigned tasks but does not yet
seek additional responsibilities. I am working with him to develop his time management and decision-making skills. SGT Davis has the potential to
grow into a stronger NCO with focused mentorship. I recommend he focus on professional development and consider enrolling in the Structured Self-
Development program."
These examples show how NCOER senior rater comments for E-5 can vary based on the soldier's performance level and potential.
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Tips for Ratees: How to Prepare for Your NCOER
As an E-5, you can influence your senior rater comments by documenting your achievements throughout the rating period. Here is how:

Maintain a brag sheet: Keep a running list of accomplishments, including dates and measurable results.
Seek feedback regularly: Ask your rater and senior rater for informal feedback before the formal NCOER.
Know your job: Master your duties and seek additional responsibilities that demonstrate leadership.
Build relationships: Senior raters notice how you interact with others. Be professional and approachable.
Request specific comments: At the end of the rating period, share your brag sheet and ask your senior rater to include specific
accomplishments in the comments.

Taking these steps increases the likelihood of strong NCOER senior rater comments for E-5 that accurately reflect your contributions.

The Role of Senior Rater Comments in Promotion Boards
Promotion boards for E-5 to E-6 scrutinize senior rater comments carefully. Boards look for evidence of leadership, technical competence, and
potential for increased responsibility. The promotion board members review hundreds of NCOERs. Your senior rater comments must stand out.
Specific,  action-oriented  language  paired  with  measurable  outcomes  catches  their  attention.  This  is  why  well-written  NCOER  senior  rater
comments  for  E-5  can  directly  impact  promotion  timelines  and  career  progression.

How Senior Raters Can Improve Their Writing
Senior raters who supervise E-5s should develop their evaluation writing skills. Consider these best practices:

Observe regularly: You cannot write good comments if you do not know the NCO's performance. Make time to observe.
Use bullet points: Brief bullet-style statements can be more powerful than long paragraphs when used judiciously.
Be honest but constructive: Your responsibility is to reflect reality while encouraging growth.
Review past NCOERs: Look for patterns of improvement or stagnation in the NCO's history.
Coordinate with the rater: Ensure your comments align with the rater's assessment and support the overall evaluation.

Applying these practices ensures that NCOER senior rater comments for E-5 are fair, accurate, and impactful.

Conclusion
The NCOER senior rater comments for E-5 are a powerful tool for career advancement. They tell the story of a soldier's performance, leadership, and
potential. Whether you are a senior rater writing the evaluation or an E-5 preparing for the next step in your career, understanding the elements of
effective comments is essential. Focus on specificity, honesty, and clarity. Use concrete examples, highlight leadership, and always tie the comments
to the box check. By doing so, you create evaluations that are useful for promotion boards, career counselors, and the soldiers themselves. Mastering
the art of the NCOER senior rater comment is not just a requirement, it is an investment in the future of the NCO Corps.


