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YOUR ROADMAP
TO PROMOTION:
THE CHICAGO
POLICE SERGEANT
EXAM STUDY
GUIDE

The path to promotion
within  the  Chicago
Police  Department
(CPD)  is  demanding,
compet i t i ve ,  and
requires  a  significant
investment of time and
effort.  For  sworn
officers  aiming  for  the
n e x t  l e v e l  o f
l e a d e r s h i p ,  t h e

Se rgean t ’ s  exam
represents  a  critical
career  mi lestone.
Success  depends  not
o n l y  o n  y e a r s  o f
service but on a deep,
structured  preparation
process.  A  dedicated
C h i c a g o  P o l i c e
S e r g e a n t  E x a m
Study Guide  is not a
l u x u r y ;  i t  i s  a n
essent ia l  too l  fo r
n a v i g a t i n g  t h e
complexities  of  the
a s s e s s m e n t  a n d
distinguishing  yourself
from  the  candidate
poo l .  Th i s  a r t i c le
p r o v i d e s  a
c o m p r e h e n s i v e
overview  of  what  the
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exam entails and offers
actionable strategies to
build an effective study
plan.
Aspiring  sergeants
need  to  understand
t h a t  t h i s  e x a m
measures  more  than
just  knowledge  of
department  policy.  It
evaluates  supervisory
potential,  decision-
m a k i n g  u n d e r
pressure,  and  the
ability  to  apply  legal
principles to real-world
scenarios.  Without  a
systematic approach to
studying,  even  the
most  seasoned  officers
can  find  themselves
overwhelmed  by  the
s h e e r  v o l u m e  o f
material.  This  guide
will  help  you  break
down  the  process,
identify  key  content
areas, and develop the
confidence  needed  to
succeed  on  exam  day.

Understa
nding the
Structure
of the
CPD
Sergeant
Exam
The  first  step  in  any
effective  study
r e g i m e n  i s
understanding  what
you are up against. The
C h i c a g o  P o l i c e
Sergeant  Exam  is
typically  a  multiple-
choice test designed to
assess a wide range of
competencies.  While
the specific format can
v a r y  s l i g h t l y  b y
administration,  the
core  components
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remain  consistent.
Knowing  the  structure
allows  you to  allocate
y o u r  s t u d y  t i m e
efficiently.
The  exam  generally
covers  two  primary
d o m a i n s :  j o b
k n o w l e d g e  a n d
situational  judgment.
The  job  knowledge
port ion  tests  your
recall  of  specific  rules,
procedures,  and  laws.
T h e  s i t u a t i o n a l
judgment  sect ion
presents  real ist ic
s c e n a r i o s  a n d
evaluates  your  ability
t o  a p p l y  t h a t
k n o w l e d g e  i n  a
supervisory  context.
You must be prepared
for both.

Written
Multiple-Choice
Section: This is
the backbone of
the exam. It
covers CPD
policies, the

Illinois Compiled
Statutes, and
procedural
guidelines for
supervision and
management.
Scenario-Based
Questions:
These questions
place you in
hypothetical
situations. They
assess your
ability to
prioritize tasks,
delegate
responsibilities,
and make sound
decisions as a
first-line
supervisor.
Time
Constraints:
The exam is
timed, requiring
efficient pacing.
Practicing with a
timer during your
study sessions is
a critical
component of
exam
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preparation.

Core
Content
Areas
Covered
in a
Quality
Study
Guide
A  comprehens ive
C h i c a g o  P o l i c e
S e r g e a n t  E x a m
Study  Guide  must
cover  several  distinct
content  areas.  Simply
r e v i e w i n g  t h e
department  rule  book
is  not  enough.  You
n e e d  t o  m a s t e r
material that is directly

r e l e v a n t  t o  t h e
supervisory  role.

DEPARTMENT
POLICIES AND
PROCEDURES

This is often the largest
section  of  the  exam.
You must be intimately
familiar  with  the  CPD
Special Order, General
O r d e r ,  a n d  o t h e r
directive  documents.
Focus on topics related
to:

Use of force
reporting and
review
Vehicle pursuit
procedures
Evidence
handling and
property
management
Personnel
complaint
investigation
Uniform and
equipment
standards
Roll call and
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briefing
procedures

ILLINOIS LAW AND
LEGAL UPDATES

A  s e r g e a n t  m u s t
e n f o r c e  t h e  l a w
correctly.  The  exam
w i l l  t e s t  y o u r
knowledge  of  criminal
statutes,  including
recent  legis lat ive
changes.  Key  areas
include:

Criminal Code of
2012 (720 ILCS
5)
Code of Criminal
Procedure (725
ILCS 5)
Search and
seizure law
(Fourth
Amendment
principles)
Arrest, search,
and warrant
requirements
Juvenile law and
procedure
Use of force

statutes (Article
7 of the Criminal
Code)

SUPERVISION AND
MANAGEMENT
PRINCIPLES

Transitioning  from  an
officer  to  a  sergeant
requires  a  sh i f t  in
mindset.  The  exam
a s s e s s e s  y o u r
understanding of basic
management concepts.
You r  s tudy  gu ide
should  cover:

Leadership styles
and situational
leadership
Motivation and
morale factors
Delegation and
accountability
Conflict
resolution and
mediation
Performance
evaluation and
coaching
Stress
management for
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yourself and your
team

REPORT WRITING
AND
COMMUNICATION

S e r g e a n t s  a r e
r e s p o n s i b l e  f o r
r e v i e w i n g  a n d
approving reports. The
exam  may  inc lude
questions  on  proper
r e p o r t  f o r m a t ,
grammar,  and  clarity.
Effective  written
communication  is  a
co re  supe rv i so ry
competency.

CIVIL LIABILITY AND
RISK MANAGEMENT

U n d e r s t a n d i n g
potential  liability  is
crucial for a supervisor.
T h e  e x a m  o f t e n
includes  questions  on
Section  1983  liability,
failure to train, and the
concept of supervisory
indifference.  A  good
study guide will explain

these legal concepts in
plain language.

Building
an
Effective
Study
Plan and
Schedule
Creating a schedule is
the  most  effective  way
t o  e n s u r e
c o m p r e h e n s i v e
c o v e r a g e  o f  t h e
material.  Cramming  a
few  days  before  the
exam  is  a  recipe  for
failure.  CPD sergeants
know that discipline is
required,  and  that
same  discipline  must
apply  to  your  study
habits.
Begin your preparation
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at least eight to twelve
weeks before the exam
date.  Dedicate  specific
blocks  of  time  each
w e e k  t o  s t u d y .
Consistency  is  more
i m p o r t a n t  t h a n
marathon  sessions.  A
study  guide  can  help
you break the material
i n t o  manageab le
weekly  units.

Week 1-2:1.
Assess your
current
knowledge. Take
a practice test to
identify your
weak areas.
Gather all
required
reference
materials,
including your
official study
guide and
department
directives.
Week 3-5: Dive2.
deep into
department
policy. Read

each directive
carefully. Create
flashcards or
summary notes
for key points.
Focus on the
"why" behind
each rule, not
just the rule
itself.
Week 6-7: Shift3.
focus to Illinois
law and
supervision
principles. Use
case studies
from your study
guide to apply
legal concepts to
supervisory
scenarios.
Week 8-9: Take4.
full-length
practice exams
under timed
conditions.
Review every
incorrect answer
thoroughly to
understand the
reasoning behind
the correct



8

8 Chicago Police Sergeant Exam
Study Guide

2024-12-24

choice.
Week 10:5.
Review your
summary notes
and flashcards.
Focus on
retaining key
definitions, legal
elements, and
procedural steps.
Get plenty of rest
before the exam.

Effective
Study
Techniqu
es for the
Sergeant
Exam
Passive  reading  of  a
study  guide  is  not
enough.  You  must
e n g a g e  w i t h  t h e
material actively. Here

are  techniques  that
have  proven  effective
for  CPD  candidates.

Active Recall:
After reading a
section, close the
book and
summarize the
key points from
memory. This
strengthens
neural pathways
and improves
long-term
retention.
Spaced
Repetition:
Review material
at increasing
intervals. A good
study guide
structure can
help you
schedule these
reviews. Review
a topic one day
after learning it,
then three days
later, then a
week later.
Scenario
Application: For
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every policy you
learn, create a
realistic scenario
where that policy
would apply. Ask
yourself, "How
would I handle
this as a
sergeant?" This
bridges the gap
between theory
and practice.
Study Groups:
Form a study
group with other
candidates.
Discussing
complex topics
and debating
scenario answers
can deepen your
understanding
and expose you
to different
perspectives.
Practice
Questions: Use
a question bank
or a study guide
that includes
hundreds of
practice

questions. The
more questions
you answer, the
more
comfortable you
will become with
the exam's
format and style.

Selecting
the Right
Study
Materials
Not  all  study  guides
are  created  equal.
W h e n  c h o o s i n g  a
C h i c a g o  P o l i c e
S e r g e a n t  E x a m
Study Guide, look for
specific  features  that
indicate  quality  and
relevance.

Current
Content: The
guide must be
updated for the
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current exam
cycle. Laws and
policies change
frequently. An
outdated guide
can mislead you.
Comprehensive
Coverage: The
guide should
cover all the
content areas
mentioned
above: policy,
law, supervision,
liability, and
report writing.
Practice Tests:
Look for a guide
that includes full-
length practice
exams with
detailed answer
explanations.
This is invaluable
for self-
assessment.
Clarity and
Organization:
The material
should be well-
organized, with
clear headings,

summaries, and
an index. You
should be able to
find information
quickly.
Author
Credentials:
Consider the
background of
the author. Study
guides written by
experienced CPD
supervisors or
recognized law
enforcement
exam experts are
generally more
credible.

Beyond  the  printed
g u i d e ,  c o n s i d e r
s u p p l e m e n t a r y
resources.  The  CPD
webs i te  p rov ides
official  directives  and
general  orders.  Legal
updates  can be found
through  the  Ill inois
State  Pol ice  or  the
I l l i n o i s  A t t o r n e y
General's  office.  A
c o m p r e h e n s i v e
approach uses multiple
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sources  to  bui ld  a
complete  picture.

Common
Pitfalls to
Avoid
During
Preparati
on
Even with a good study
g u i d e ,  m a n y
cand ida tes  make
avoidable  mistakes.
Being  aware  of  these
common  pitfalls  can
help you stay on track.

Over-reliance
on "Street
Knowledge":
Practical street
experience is
valuable, but the
exam tests
written policy

and law. Do not
assume that the
way things are
done on the
street is the
same as what
the written
directive states.
Neglecting the
"Supervision"
Component:
Many officers
focus exclusively
on law and policy
and ignore the
supervisory
principles. The
exam is
specifically
designed to test
your readiness
for management.
Study this
section carefully.
Second-
Guessing
Yourself: On the
exam, your first
answer is often
correct,
especially if you
have studied
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thoroughly.
Overthinking can
lead to changing
correct answers
to incorrect ones.
Ignoring Time
Management:
Practice with a
timer. If you
spend too much
time on one
difficult question,
you may run out
of time for easier
questions later.
Learn to mark a
question and
move on.
Studying Alone
Without
Feedback: If
possible, seek
feedback from a
mentor or a
study partner.
They can point
out blind spots in
your
understanding
that you might
miss on your
own.

Mental
and
Physical
Preparati
on for
Exam
Day
Your brain is the most
important tool on exam
day.  Treat  it  well.  In
the days leading up to
the  exam,  focus  on
sleep,  hydration,  and
n u t r i t i o n .  A v o i d
c r a m m i n g  n e w
information  the  night
before. Instead, review
your  summary  notes
and  get  to  bed  early.
On exam morning, eat
a  ba lanced  mea l .
Arrive  at  the  testing



Chicago Police Sergeant Exam Study Guide 13

13

l o c a t i o n  e a r l y  t o
reduce  stress.  During
the  exam,  read  each
question  carefully.
Look for keywords like
"not,"  "except,"  "most
appropriate,"  and  "first
action."  These  words
can  d ramat i ca l l y
change  the  correct
answer.
Manage  your  anxiety
with deep breathing. If
you  feel  stuck  on  a
q u e s t i o n ,  t a k e  a
m o m e n t  t o  c a l m
yourself.  Remember
t h a t  t h o r o u g h
preparation is the best
a n t i d o t e  t o  t e s t
anxiety. You have done
the  work.  Trust  your
training.

Conclusio
n
Earning  the  rank  of
s e r g e a n t  i n  t h e
C h i c a g o  P o l i c e

D e p a r t m e n t  i s  a
testament  to  your
dedication, knowledge,
a n d  l e a d e r s h i p
potential. The exam is
the gatekeeper to that
opportunity. By using a
high-quality  Chicago
Pol ice  Sergeant
Exam  Study  Guide,
d e v e l o p i n g  a
d isc ip l ined  s tudy
s c h e d u l e ,  a n d
engaging  with  the
material  actively,  you
position  yourself  for
success.  The  process
requires  sacrifice,  but
the reward is a career
that  a l lows  you  to
influence  your
department  positively,
m e n t o r  y o u n g e r
officers,  and  serve  the
city  of  Chicago  with
greater  authority  and
responsibility.  Begin
your  p repara t i on
today,  and  take  the
first  confident  step
toward your promotion.


