
What Is The Gift Of Exhortation 1

What Is The Gift Of
Exhortation

What Is The
Gift Of
Exhortation

Downloaded from
everybodystreet.com
by Morse & Devyn

UNDERSTANDING
THE SPIRITUAL
GIFT OF
EXHORTATION

In  the  landscape  of
spiritual  gifts,  few are
a s  i m m e d i a t e l y
p r a c t i c a l  a n d
personally impactful as
the gift of exhortation.
Often described as the
gift  of  encouragement
or  counseling,  this
spiritual  ability  is  not
merely  about  offering
k ind  words .  I t  i s  a
distinct,  God-given
capac i t y  to  come
alongside  others  and
motivate  them toward
sp i r i tua l  g rowth ,

perseverance,  and
action.  To  answer  the
question, what is the
gift  of  exhortation,
we  must  look  beyond
simple  definitions  and
explore  its  biblical
roots,  its  practical
expressions,  and  its
profound impact on the
body of believers. This
gift  is  a  powerful  tool
for  bui lding  up  the
church  and  helping
individuals  navigate
the  challenges  of  life
w i t h  f a i t h  a n d
resil ience.

The
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Biblical
Foundatio
n of
Exhortati

on
The term "exhortation"
comes from the Greek
word paraklesis, which
means "to call to one's
side,"  "to  encourage,"
"to  comfort,"  or  "to
urge."  This  same root
word  is  used  for  the
Holy  Spir i t ,  who  is
c a l l e d  t h e
P a r a c l e t e — t h e
Comforter,  Counselor,
a n d  A d v o c a t e .
Understanding  this
connection  is  crucial.
W h e n  s o m e o n e
operates in the gift of
exhortation,  they  are,
in a sense, acting as an
extension  of  the  Holy

Spirit's  work,  bringing
comfort  and  godly
counsel to others. The
gift  of  exhortation  is
first  and  foremost
listed in Romans 12:8,
where the Apostle Paul
ins t ructs ,  " i f  i t  i s
encouraging,  let  him
encourage . "  Th i s
simple  yet  profound
d i r e c t i v e  p l a c e s
exhortation among the
core  gifts  that  every
b e l i e v e r  s h o u l d
r e c o g n i z e  a n d
cultivate.
Throughout  the  New
Testament,  we  see
e x a m p l e s  o f
exhortation  in  action.
Barnabas, whose name
literally means "son of
encouragement,"  is  a
prime biblical example.
He was known for  his
ability to see potential
in others, such as the
newly  converted  Saul
(Paul),  and  to  come
a l o n g s i d e  h i m ,
encouraging  him  and
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vouching for him when
others were afraid. The
book  of  Hebrews  is
essentially a sermon of
exhortation,  urging
believers to "hold fast"
and  "consider  how  to
stir up one another to
love and good works."
T h e s e  b i b l i c a l
examples  show  that
the  gift  is  not  about
flattery  or  empty
cheerleading.  I t  is
a b o u t  d e l i v e r i n g
timely,  truth-filled
words  that  compel
action  and  deepen
faith. When we explore
what  is  the  gift  of
exhortat ion  i n  a
bibl ical  context,  it
becomes clear that it is
a  means  o f  g race
through  which  God
s t r e n g t h e n s  H i s
people.

Key

Character
istics of
the
Exhortati
on Gift
People who operate in
this gift have a unique
s e t  o f  t r a i t s  t h a t
distinguish  them  from
other  spiritual  gifts,
such  as  teaching  or
a d m i n i s t r a t i o n .
Recognizing  these
characteristics  is  the
first  step  in
understanding how this
gift  functions  in  daily
life and ministry.

Practical
Application:
Those with the
gift of
exhortation are
naturally drawn
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to practical
application. They
are not content
with abstract
theology alone;
they constantly
ask, "What does
this mean for
your life today?"
They help others
take the truths of
Scripture and
apply them to
their specific
circumstances,
making faith
tangible and
actionable.
Motivational
Speech: Their
words carry
weight. When
they speak, they
have a natural
ability to inspire
action. They can
see the potential
in a stalled
project or a
discouraged
person and call
out the courage

needed to move
forward. Their
motivation is not
manipulative but
comes from a
genuine desire to
see others
succeed in their
walk with God.
Empathy and
Compassion: A
key component
of this gift is a
deep well of
empathy.
Exhorters feel
the pain and
struggles of
others acutely.
This is not a
detached
analysis of a
problem; it is a
compassionate
partnership.
They "weep with
those who weep"
before they
"rejoice with
those who
rejoice," building
a bridge of trust
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that allows their
counsel to be
received.
Clarity and
Directness:
While they are
compassionate,
exhorters are
also known for
their clarity. They
are not afraid to
speak the truth
in love, even
when it is
difficult. They
can cut through
confusion and
identify the core
issue that needs
to be addressed,
offering a clear
path forward.
Focus on
Growth: The
exhorter is
always looking
toward the
horizon. They are
less concerned
with past failures
and more
focused on future

potential. They
help individuals
see that their
current struggle
is not the end of
the story and
that God has a
plan and a
purpose for their
lives. This
forward-looking
perspective is a
hallmark of the
gift of
exhortation.

How the
Gift of
Exhortati
on
Manifests
in the
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Church
Within the local church,
the gift  of  exhortation
plays a vital and often
understated role. While
the  teach ing  g i f t
p r o v i d e s  t h e
framework for doctrine,
the  exhortation  gift
breathes  life  into  it,
making it personal and
a p p l i c a b l e .
Understanding what is
t h e  g i f t  o f
exhortat ion  i n  a
church setting involves
recognizing its  diverse
applications.

IN PERSONAL
COUNSELING AND
DISCIPLESHIP

This is the most natural
environment  for  an
exhorter. They thrive in
one-on-one  or  small
group  settings  where
t h e y  c a n  l i s t e n ,
discern,  and  speak
directly into someone's

life. They are often the
people others seek out
when they are feeling
discouraged,  stuck  in
sin, or confused about
God's will. The exhorter
helps  them  untangle
t h e i r  t h o u g h t s ,
r e m e m b e r  G o d ' s
promises, and take the
next step of obedience.

IN PREACHING AND
TEACHING

While not all preachers
h a v e  t h e  g i f t  o f
exhortation, those who
do  br ing  a  un ique
flavor  to  the  pulpit.
Their  sermons  are
heavy  on  application
and  motivation.  They
are less likely to give a
d ry  expos i t i on  o f
history and more likely
to end with a powerful
call  to  action.  They
preach  with  passion
and  urgency,  urging
the congregation to not
just hear the Word but
to  do it.  This  style  of
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preaching is incredibly
effective  at  moving  a
c h u r c h  f r o m
complacency to active
ministry.

IN VISITATION AND
PASTORAL CARE

Hospital  and  home
visits  are  a  perfect
outlet  for  this  gift.  An
exhorter can walk into
a  room  filled  with
anxiety  and  bring  a
sense  of  peace  and
hope.  They know how
to comfort the grieving
with genuine empathy
and  how  to  speak  a
word  of  faith  to  the
sick.  They  do  not  offer
platitudes  but  instead
offer  a  tangible
scriptural  truth  that
anchors  the  soul  in  a
time of crisis.

IN SMALL GROUP
LEADERSHIP

Small  group  leaders
w i t h  t h e  g i f t  o f

exhortation  are  highly
effective.  They  create
an environment where
members  feel  safe  to
share  their  struggles.
They  gent ly  guide
discussions  toward
application and ensure
that no one leaves the
meeting  without  a
sense  of  direction.
They  are  masters  at
following  up,  checking
in  on  group  members
during the week to see
how  they  are  doing
with their  "homework"
of applying the lesson.

Distinguis
hing
Exhortati
on from
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Other
Gifts
A  common  point  of
c o n f u s i o n  i s
differentiating  the  gift
of exhortation from the
gift  of  teaching. While
t h e y  o f t e n  w o r k
together,  they  are
d i s t i nc t .  To  f u l l y
understand  what  is
t h e  g i f t  o f
exhortation ,  i t  is
helpful to compare it to
its close counterpart.
The  teacher's  primary
goal  is  to ensure that
the truth is understood
correctly.  They  focus
on  accuracy,  context,
and  doctrine.  They
want  people  to  know
what  the  Bible  says.
The  exhorter,  on  the
other  hand,  assumes
the truth is known and
focuses  on  getting
people  to  live  it  out.
They  are  concerned

w i t h  t h e  b r i d g e
between  "knowing"
and "doing." A teacher
might  exp la in  the
d o c t r i n e  o f
perseverance,  while
the exhorter will stand
beside someone who is
struggling to persevere
and say,  "You can do
this.  God is  with  you.
Let's take the first step
t o g e t h e r . "  O n e
provides the map; the
other  provides  the
encouragement for the
journey.

Developin
g and
Using the
Gift of
Exhortati
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If you believe you have
th is  g i f t ,  o r  i f  you
simply want to grow in
this  area,  there  are
practical steps you can
take. Spiritual gifts are
n o t  m e a n t  t o  l i e
dormant;  they  are  to
be  developed  for  the
c o m m o n  g o o d .
Learning  more  about
what  is  the  gift  of
exhortation is just the
beginning;  the  real
journey  is  learning  to
use it effectively.

Immerse1.
Yourself in
Scripture: The
primary source of
all genuine
encouragement
is the Word of
God. To be an
effective
exhorter, you
must be
saturated in
Scripture. Your

words will have
power and
authority only
when they are
rooted in biblical
truth. Memorize
key promises
and passages
about God's
faithfulness,
strength, and
love.
Be a Good2.
Listener: You
cannot give a
relevant word of
encouragement
if you do not
understand the
situation.
Practice active
listening. Do not
interrupt. Ask
clarifying
questions. Seek
to understand
the heart of the
matter before
you speak. The
most powerful
exhortation
comes from a



10

10 What Is The Gift Of Exhortation 2026-02-26

place of deep
understanding.
Lean on the3.
Holy Spirit: The
gift of
exhortation is a
spiritual gift,
which means it is
energized by the
Holy Spirit. Rely
on Him for
wisdom. Before
you speak to
someone, pray
for the right
words. Ask the
Spirit to give you
insight into their
specific need and
to guide your
words so they
bring life and
healing.
Start Small:4.
You do not need
a pulpit to use
this gift. Start
with a simple
note of thanks to
a coworker. Send
an encouraging
text to a friend

who is having a
hard week.
Practice speaking
words of
affirmation to
your family
members. The
more you
exercise the gift
in small ways,
the more natural
and powerful it
will become.
Be Authentic:5.
People can sense
insincerity. Your
exhortation must
come from a
genuine heart of
love. Do not use
the gift as a tool
for manipulation
or control. Your
goal should
always be to
build up the
other person, not
to make yourself
feel important.
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The
Importan
ce of
Exhortati
on in the
Modern

World
We live in a world that
i s  i n c r e a s i n g l y
charac te r i zed  by
anxiety,  division,  and
discouragement. Social
media often presents a
curated  version  of
success  that  makes
others feel inadequate.
The  news  cyc le  i s
dominated  by  conflict
a n d  f e a r .  I n  t h i s
environment,  the  gift
of exhortation is more
critical than ever. It is a

powerful  antidote  to
the  spirit  of  despair
that plagues so many.
When  we  understand
what  is  the  gift  of
exhortat ion ,  we
r e c o g n i z e  i t  a s  a
f ron t l i ne  too l  f o r
sp i r i tua l  war fa re
against  negativity  and
hopelessness.
Exhortation  builds
resil ience.  It  helps
people  see  beyond
t h e i r  i m m e d i a t e
circumstances  to  the
eternal  hope  that  is
found  in  Chr is t .  I t
strengthens marriages,
builds  families,  and
unites  churches.  A
church  that  is  filled
with  exhorters  is  a
church  that  is  alive,
active, and growing. It
is a place where people
are  not  afraid  to  fail
because  they  know
they will be picked up,
dusted  off,  and
encouraged  to  t ry
a g a i n .  I t  i s  a



12

12 What Is The Gift Of Exhortation 2026-02-26

community  that  truly
reflects  the  heart  of
the Paraclete, the Holy
Spirit  who  is  always
with us, always for us,
and  always  calling  us
f o r w a r d  i n t o  t h e
fullness  of  our  calling
in Christ.

Conclusio
n
I n  a n s w e r i n g  t h e
question, what is the
gift  of  exhortation,
we  find  it  is  far  more
than  a  simple  pat  on
t h e  b a c k .  I t  i s  a
profound  spir i tual
ability  to  partner  with
God  in  the  work  of
strengthening  His
people. It is the gift of
coming  alongside,  of

speaking truth in love,
and  of  mot ivat ing
others  toward  godly
action.  Whether  you
are  a  pastor,  a  small
group leader, a parent,
o r  a  f r i e n d ,  t h e
p r i n c i p l e s  o f
e x h o r t a t i o n  a r e
avai lable  to  every
believer. By learning to
listen,  empathize,  and
speak timely words of
encouragement  rooted
in  Scripture,  you  can
become  a  powerful
conduit of God's grace,
helping others run their
race with perseverance
and joy.  Embrace this
gift,  cultivate  it,  and
watch  as  God  uses
y o u r  w o r d s  t o
transform  lives  and
build His Kingdom one
encouraging word at a
time.


