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In  the  high-stakes
w o r l d  o f
entrepreneurship  and
personal  achievement,
few  phrases  resonate
w i th  as  much  raw
power  as  "the  will  to
w in . "  Wh i le  many
motivational  speakers
and  business  leaders
speak of ambition from
a  distance,  Robert

Herjavec  embodies  it.
A s  a  s e l f - m a d e
billionaire, a relentless
"Shark"  on  ABC's  hit
show Shark Tank,  and
an immigrant who rose
from poverty, Herjavec
has turned the concept
o f  w i n n i n g  i n t o  a
p r a c t i c a l ,  g r i t t y
philosophy.  For  those
seeking to  understand
what  separa tes  a
dreamer  from a  doer,
studying  the  will  to
win Robert Herjavec
preaches  offers  a
m a s t e r c l a s s  i n
resilience,  strategy,
and  psychological
endurance. His journey
i s  n o t  j u s t  a b o u t
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accumulating wealth; it
is  a  testament  to  the
power  of  the  human
spirit when it refuses to
accept defeat.

Who is
Robert
Herjavec?
More
Than a
Shark
To  t ru ly  grasp  the
d e p t h  o f  h i s
philosophy,  one  must
first  understand  the
m a n  b e h i n d  t h e
tailored suits and sharp
negotiating  tactics.
Robert  Herjavec  was
b o r n  i n  C r o a t i a
(formerly  Yugoslavia)
and  immigrated  to
Canada with his family

when he was just eight
years  old.  He  often
recounts his childhood
with stark honesty—his
family  arrived  with
virtually nothing, living
in  a  basement  with
poo r  hea t ing  and
facing  the  cruelty  of
schoolyard bullies. This
background  is  crucial.
The will  to win Robert
Herjavec developed did
not  o r ig inate  in  a
boardroom;  i t  was
forged  in  the  crucible
o f  p o v e r t y  a n d
alienation.  He  learned
early that success was
not  a  birthright  but  a
battle. From delivering
newspapers to working
in a factory, every job
taught  him  a  lesson
about  effort,  dignity,
and the importance of
controlling  one's  own
destiny.

THE CORE
PHILOSOPHY:



The Will To Win Robert Herjavec Summary 3

3

WHAT IS "THE
WILL TO WIN"?

For  Robert  Herjavec,
the  will  to  win  is  not
synonymous  with  a
blind  obsession  with
trophies  or  market
share.  It  is  a  deeper,
more  fundamental
pr inciple.  I t  is  the
internal  engine  that
keeps  you  moving
when  the  external
world tells you to stop.
In his bestselling book,
T h e  W i l l  t o  W i n :
Leading,  Competing,
Succeeding,  Herjavec
b reaks  down  th i s
concept into actionable
c o m p o n e n t s .  H e
argues that winning is
a mindset—a conscious
decision  to  show  up,
fight,  and  adapt
regard less  o f  the
circumstances. It is not
a b o u t  b e i n g  t h e
loudest  person  in  the
room  o r  t he  mos t
aggressive; rather, it is

about  possessing  an
unshakable  core  that
refuses  to  crumble
under  pressure.

Key
Principles
of
Herjavec'
s Winning
Mindset

Resilience Over
Raw Talent:
Herjavec often
states that he
has seen
incredibly
talented people
fail and average
people succeed.
The difference?
Resilience. The
will to win Robert
Herjavec
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describes is the
ability to absorb
a blow and keep
standing. He
emphasizes that
failure is data,
not an identity.
Gratitude as a
Fuel: One of the
most
counterintuitive
aspects of his
philosophy is the
role of gratitude.
By appreciating
what you
have—even
during
struggles—you
maintain a
positive
momentum that
attracts more
success. He
argues that
bitterness is a
toxin that kills
the will to win.
Action Over
Theory:
Herjavec is
notoriously

impatient with
"talkers." He
believes that
ideas are cheap;
execution is
everything. The
true
demonstration of
will is getting to
work when you
don't feel like it.

LESSONS FROM
ADVERSITY: THE
IMMIGRANT STORY

The  most  compelling
evidence for the power
o f  t h e  w i l l  t o  w i n
R o b e r t  H e r j a v e c
displays  is  his  origin
story. When his family
arrived in Canada, they
f a c e d  s y s t e m i c
barriers.  They  didn't
speak  English,  they
had  no  connections,
and they had very little
money. Many people in
s u c h  a  p o s i t i o n
succumb  to  a  victim
mentality.  Herjavec,
however,  used  this
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adversity  as  a  forge.
He  learned  that  the
world  does  not  owe
you a living,  and that
the only way to change
your  circumstances  is
through  relentless
effort.  This background
gives  h is  advice  a
unique  authenticity.
W h e n  h e  t e l l s
ent repreneurs  on
Shark  Tank  that  they
need to "grind it out,"
he isn't speaking from
a theoretical place; he
is speaking from lived
experience.

Turning
"No" into
a
Launchpa

d
O n e  o f  t h e  m o s t
powerful  anecdotes  in
Herjavec's  repertoire
involves  h is  ear ly
career in sales. He was
cold-calling businesses,
pitching  computer
technology  at  a  time
when the industry was
nascent and skepticism
was  high.  He  faced
r e j e c t i o n  a f t e r
rejection.  Most  people
would take a "no" as a
final  answer.  Herjavec,
however,  saw  it  as  a
negotiation  opening.
The will  to win Robert
Herjavec  cultivated
meant that a "no" was
simply a request for a
better  argument.  He
refined  his  pitch,
studied his customers,
and eventually became
the top salesman. This
period taught him that
pers istence  is  not
about being annoying;
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i t  i s  a b o u t  b e i n g
creatively relentless.

THE WILL TO WIN
IN BUSINESS: THE
HERJAVEC GROUP

While  his  television
fame  is  significant,
Herjavec's  business
acumen  was  proven
l o n g  b e f o r e  t h e
cameras  rolled.  He
founded  The  Herjavec
G r o u p ,  a  g l o b a l
cybersecurity  firm,
which he built from the
g r o u n d  u p .  T h i s
ventu re  requ i red
immense will. The tech
industry is volatile, and
cybersecurity  requires
constant  adaptation.
Leading a company of
that scale demanded a
leader who could make
tough  decisions,  fire
toxic  but  ta lented
employees,  and  pivot
the  business  model
when  necessary.  The
wi l l  to  w in  Rober t
Herjavec utilized in the

boardroom  is  about
making the hard choice
fo r  the  long- te rm
h e a l t h  o f  t h e
organization.  He  sold
the company in 2022,
a  testament  to  the
value he built  through
disciplined  execution
and  strategic  vision.

Risk,
Fear, and
the
Entrepren
eurial
Spirit

Calculated1.
Risk: Herjavec
does not
advocate for
blind gambling.
The will to win
involves doing
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the research and
then being brave
enough to jump.
He took a major
risk by leaving a
stable job to
found his own
company. This
risk was
calculated; he
knew the market
existed, but he
had to bet on
himself.
Embracing2.
Fear: A common
misconception is
that winners are
fearless.
Herjavec admits
he has been
terrified many
times. The
difference is that
he acts despite
the fear. He
teaches that
courage is not
the absence of
fear, but the
judgment that
something else is

more important
than fear.
Learning to3.
Fail Fast: In
business, not
every venture
succeeds.
Herjavec
encourages
entrepreneurs to
fail fast and
move on.
Clinging to a
dying idea out of
pride is the
opposite of the
will to win. The
will is about
knowing when to
cut losses and
reallocate
energy.

LEADERSHIP
LESSONS FROM
THE SHARK TANK

Robert  Herjavec's  role
on  Shark  Tank  has
given  him  a  global
p l a t f o r m  t o
d e m o n s t r a t e  h i s
ph i losophy .  He  i s
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known  as  the  "nice
Shark,"  but  that  is  a
simplification.  He  is
empathetic, but tough.
The will  to win Robert
Herjavec  displays  in
the  t ank  i s  abou t
seeking a  partnership,
not just  a transaction.
H e  l o o k s  f o r
entrepreneurs  who
have  that  "fire  in  the
belly."  He  often  says
he can teach someone
business  strategy,  but
he cannot teach them
how to care or how to
fight.  His  leadership
style is defined by high
expectations  paired
with  genuine  support.
He  challenges  people
to be their best selves,
wh ich  i s  a  fo rm  o f
respect.

Building a

Culture of
Excellenc
e
As  a  leader,  Herjavec
emphasizes culture. He
believes that a winning
organization is built on
trust and transparency.
He  notoriously  fires
people who are brilliant
but toxic, because one
negative  attitude  can
infect a team. The will
to win, in this context,
is about protecting the
morale  and  focus  of
the group. He instills a
sense  o f  u rgency
without  creating  a
culture  of  panic.  This
balance  is  difficult  to
ach ieve ,  bu t  i t  i s
essential  for sustained
success.  His  team
knew that he had their
back,  but  they  also
knew  that  mediocrity
was  not  tolerated.



The Will To Win Robert Herjavec Summary 9

9

APPLYING THE
WILL TO WIN
ROBERT HERJAVEC
TEACHES IN DAILY
LIFE

You do not have to be
a  C E O  o r  a  t e c h
entrepreneur to benefit
from  this  philosophy.
The core principles are
universally  applicable.
Whether you are trying
to lose weight, write a
book, learn a new skill,
or mend a relationship,
the  will  to  win  is  the
deciding  factor.  How
do  you  apply  it?

Practical
Steps for
Cultivatin
g Your

Will
Define "Win"
on Your Terms:
Herjavec
stresses that you
must define what
victory means to
you. Society may
define winning as
money or fame,
but if that isn't
your true goal,
you will burn out.
Your will to win
must be aligned
with your values.
Develop a
"Morning
Routine" of
Gratitude:
Before tackling
the stress of the
day, take five
minutes to
acknowledge
what is going
right. This primes
your brain for
opportunity
rather than fear.
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Reject the
Victim Mindset:
This is the
hardest and most
important step.
The moment you
blame external
forces for your
situation, you
surrender your
power. The will
to win Robert
Herjavec
champions is the
radical
acceptance of
personal
responsibility.
Even if
something isn't
your fault, it is
your problem to
solve.
Consistency
Over Intensity:
You don't need
to run a
marathon
tomorrow. You
need to run for
15 minutes
today, and

tomorrow, and
the next day. The
will to win is a
slow-burning fire,
not a flash in the
pan.

CONCLUSION: THE
FINAL WORD ON
THE WILL TO WIN

In  a  world  saturated
with  quick  fixes  and
g e t - r i c h - q u i c k
schemes, the message
of  Robert  Herjavec
stands out for its brutal
honesty  and  deep
humanity.  The  will  to
win  Robert  Herjavec
embodies and teaches
is not a secret formula;
i t  i s  a  r e t u r n  t o
fundamenta l s .  I t
demands that you look
in  the  mirror,  accept
where  you  are,  and
commit  to  where  you
want to be. It requires
grit,  grace,  and  the
maturity to understand
that the journey is just
as  important  as  the
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destination. Ultimately,
the  will  to  win  is  not
about defeating others;
it is about overcoming
the  internal  barriers
that hold you back. It is
the  decision  to  write
y o u r  o w n  s t o r y ,
regard less  o f  the

circumstances  of  your
b i r th .  For  anyone
looking to build a life of
significance,  adopting
this mindset is not just
beneficial—it  is
essential. The battle is
internal, but the victory
is real.


