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INTRODUCTION:
WHY A ONE PAGE
BUSINESS PLAN
SAMPLE CAN
TRANSFORM YOUR
STARTUP

In the fast-paced world
of entrepreneurship,
time is your most
valuable currency.
While traditional
business plans often
stretch into dozens of
pages, modern
founders are
discovering the power
of brevity and focus. A
one page business plan
sample offers a clear,
actionable framework

that distills your vision
into its purest form.
Whether you are
pitching to investors,
aligning your team, or
simply seeking clarity
for yourself, a concise
plan can cut through
the noise and
accelerate decision-
making. This article will
guide you through
what a one page
business plan is, why it
matters, and how to
craft one that drives
results. You will also
find a practical one
page business plan
sample that you can
adapt for your own
venture.
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Business MWHATFISA ONE

PAGE BUSINESS the Lean Startup

PLAN?

A one page business
plan is a streamlined
version of a traditional
business plan. It
captures the essential
elements of your
strategy — your value
proposition, target
market, revenue
model, key metrics,
and financial goals —
all on a single sheet of
paper. Unlike lengthy
documents that can
take weeks to
complete, a one page
plan forces you to
prioritize what truly
matters. It is a living
document that evolves
with your business,
making it ideal for
startups, small
businesses, and side
projects.

This lean approach is
inspired by
methodologies like the

framework. A well-
crafted one page
business plan sample
typically includes the
following core sections:

* Value
Proposition:
What problem do
you solve and for
whom?

* Target Market:
Who are your
ideal customers?

e Solution: How
does your
product or
service address
the problem?

e Revenue
Streams: How
will you make
money?

e Key Metrics:
How will you
measure
success?

* Competitive
Advantage:
What makes you
different?
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e Financial
Needs: How
much funding do
you require and
for what
purpose?

e Milestones:
What are your
key goals and
timelines?

WHY CHOOSE A
ONE PAGE
BUSINESS PLAN
OVER A
TRADITIONAL
PLAN?

Many entrepreneurs
wonder if a single page
can truly capture the
complexity of a
business. The answer
is yes — and often it is
more effective. Here
are the key benefits of
using a one page
business plan sample
as your strategic tool:

Clarity
and
Focus

When you limit yourself
to one page, every
word counts. You are
forced to articulate
your business idea in
its simplest form,
which often reveals
gaps or inconsistencies
in your thinking. This
clarity is invaluable for
both founders and
stakeholders.

Speed
and
Agility
Traditional business
plans can take months
to write and are often

outdated before they
are finished. A one



page plan can be
drafted in a few hours
and wupdated in
minutes. This agility is
crucial in fast-moving

markets where
conditions change
rapidly.

Investor
Appeal

Investors and venture
capitalists review
hundreds of pitches
each year. A concise,
compelling one page
business plan sample
demonstrates that you
respect their time and
can communicate your
vision efficiently. It
serves as a powerful
prelude to a more
detailed pitch deck.

Team

Alignmen
t

Sharing a one page
plan with your team
ensures everyone is on
the same page —
literally. It aligns your
co-founders,
employees, and
advisors around a
common set of
priorities and goals.

Ease of
Iteration

Because it is short and
simple, you can revise
your one page plan as
you learn from
customer feedback,
market shifts, or new
opportunities. This
iterative process keeps
your strategy fresh and
relevant.
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COMPONENTS OF
A ONE PAGE

ESSENTIAdpecific, customer-
focused, and
differentiated. For
example: "We help

BUSINESS PLAN

SAMPLE

To create an effective
one page plan, you
need to include the
right elements without
overwhelming the
reader. Below is a
breakdown of each
component, along with
practical tips for
writing them.

Value
Propositio
n

Start with a clear
statement of the value
you deliver. What
specific problem do
you solve? Who
experiences this
problem? A strong
value proposition is

freelance designers
save 10 hours per
week on administrative
tasks using automated
invoicing and project
management."

Target
Market

Define ideal
customer profile.
Include demographics,
psychographics, and
behavioral traits. The
more specific you are,
the easier it will be to
tailor your marketing
and product
development. A
common mistake is
being too broad.

your

Instead of "small
businesses," consider
"independent  coffee

shops in urban areas
with 5-15 employees."



Solution

Describe your product
or service and explain
how it solves the
problem. Focus on the
benefits, not  just
features. Use simple
language that anyone
can understand. If
possible, include a
brief example or use
case.

Revenue
Streams

How will your business

generate income?
Common revenue
models include
subscriptions, one-time
sales, licensing,

advertising, or affiliate
commissions. Be
realistic about your
pricing and projected
volume.

Key
Metrics

Identify the numbers
that matter most to
your business. These
might include customer
acquisition cost (CAC),
lifetime value (LTV),
monthly recurring
revenue (MRR), churn
rate, or conversion
rate. Choose 3-5
metrics that directly
reflect your progress
toward your goals.

Competiti
ve
Advantag
e

What makes your
business unique and
defensible? This could
be proprietary
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technology, exclusive
partnerships, brand
reputation, or a unique
business model. Be
honest about your
competition and
explain why customers
will choose you.

Financial
Needs

If you are seeking
funding, specify how
much you need, how
you will use it, and
what milestones you
expect to achieve.
Even if you are
bootstrapping, it is
helpful to outline your
break-even point and
key financial
assumptions.

Milestone

S

List 3-5 major
milestones for the next
6-12 months. These
should be specific,
measurable, and time-
bound. Examples
include launching a
minimum viable
product (MVP),
acquiring 100 paying
customers, or securing
a strategic partnership.

A PRACTICAL ONE
PAGE BUSINESS
PLAN SAMPLE

To help you visualize
how these components
come together, here is
a one page business
plan sample for a
fictional company
called EcoClean, a
subscription-based
eco-friendly cleaning
service for urban
apartments.



EcoClean:
One Page
Business

Plan

Value Proposition:
EcoClean provides
busy urban
professionals with a
reliable, eco-friendly
apartment cleaning
service that uses only
non-toxic,
biodegradable
products. We save our
customers time and
give them peace of
mind, knowing their
home is clean and safe
for their family and the
planet.

Target Market:
Environmentally

conscious professionals
aged 25-45 living in
rented or owned
apartments in major

metropolitan areas.
They value
convenience,
sustainability, and
trust. They are willing
to pay a premium for
services that align with
their values.

Solution: A
subscription-based
cleaning service with
three tiers (Basic,
Standard, Premium).
Customers book online,
receive a consistent
cleaner, and enjoy
100% satisfaction
guarantee. All cleaning
products are plant-
based, and we use
microfiber cloths to
reduce waste.

Revenue Streams:
Monthly subscriptions
starting at $99 for a
one-bedroom

apartment. Additional
services like deep
cleaning and
refrigerator cleaning
are available for an
extra fee. We also plan
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to offer retail sales of
our cleaning product
line in the future.

Key Metrics: Monthly
Recurring Revenue
(MRR), Customer
Acquisition Cost (CAC),
Lifetime Value (LTV),
Churn Rate, and Net
Promoter Score (NPS).
Our target is to achieve
a 3:1 LTV to CAC ratio
within the first year.

Competitive
Advantage: Unlike
traditional cleaning
services that use harsh
chemicals, EcoClean is
certified by the Green
Seal organization and
partners with local
environmental
nonprofits. Our brand
is built on transparency
and sustainability,
which resonates with
our target market.

Financial Needs: We
are seeking $50,000 in
seed funding to cover
initial  marketing,

product inventory, and
technology
development for our
booking platform. We
project break-even
within 12 months.

Milestones: (1)
Launch MVP in one city
(New York) within 3
months. (2) Acquire
100 active subscribers
by month 6. (3) Expand
to a second city (San
Francisco) by month 9.
(4) Achieve $100,000
MRR by month 12.

HOW TO CREATE
YOUR OWN ONE
PAGE BUSINESS
PLAN

Now that you have
seen a one page
business plan sample,
it is time to create your
own. Follow these
steps to craft a
document that works
for your wunique
business.



Step 1:
Start with
Your
Value
Propositio
n

Answer these
guestions: Who is your
customer? What
problem do they have?
How do you solve it in
a way that is unique or
better than
alternatives? Write one
or two sentences that
capture this.

Step 2:
Define

10

Your
Market

Be specific about who
you serve. Use data if
available. If you are in
the early stages, make
educated estimates
based on research. The
more precise you are,
the easier it will be to
target your marketing.

Step 3:
Describe
Your
Solution

Outline your product or
service. Focus on the
outcome you deliver.
Avoid jargon and
technical details unless
they are essential.
Remember, this plan
may be read by

10
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investors or partners
who are not experts in
your field.

Step 4:
Choose
Your
Revenue

Model

Decide how you will
charge customers. Will
it be a one-time fee,
subscription, or pay-
per-use? Consider your
pricing relative to
competitors and your
target audience's
willingness to pay.

Step 5:
|dentify

Key
Metrics

Select 3-5 metrics that
will tell you whether
your business is
healthy and growing.
These should be
actionable and directly
tied to your goals. For
example, if you are a
SaaS business, MRR
and churn are
essential. If you are a
retailer, foot traffic and
average order value
matter.

Step 6:
Articulate
Your
Competiti
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VE

Advan

e

Why will customers
choose you? Is it your
price, quality,
convenience, brand, or
something else? Be
honest about your
weaknesses too, but
frame your advantage
in a compelling way.

Step 7:
Outline
Financial
Needs
and

12

Milestone
(g

If you need funding,
specify the amount and
how you will use it.
Then list 3-5
milestones for the next
6-12 months. Make
them  specific and
measurable, such as
"launch beta version"
or "reach 500 users."

Step 8:
Review
and
Simplify

Read your one page
plan aloud. Is
everything clear? Can
you explain it to a
stranger in under two
minutes? Cut any
unnecessary words.
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Your goal is to
communicate your
vision with absolute
clarity.

TIPS FOR SUCCESS
WITH YOUR ONE
PAGE BUSINESS
PLAN

e Use bullet
points and
short
sentences: This
makes your plan
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easy to scan and
understand
quickly.

Update it
regularly: A one
page planis a
living document.
Revisit it monthly
to reflect new
insights and
changes.

Share it with
trusted
advisors:



