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In  the  fast-paced  world  of  healthcare,
laboratory information systems (LIS) like
Cerner PathNet serve as the backbone of
diagnostic  operations.  From  managing
specimen  tracking  to  reporting  critical
results,  PathNet  streamlines  workflows
across  clinical  labs,  blood  banks,  and
pathology departments.  However,  even
the most sophisticated software is only
as  effective  as  the  people  who  use  it.
This is where Cerner PathNet training
guides  become  indispensable.  They
bridge the gap between complex system
capabilities  and  everyday  usability,
empowering  lab  professionals  to  work
faster, reduce errors, and ensure patient
safety.  This  comprehensive  guide
explores  why  these  training  materials
are vital,  what to look for in a quality
guide,  and  how  to  create  or  choose
resources that truly make a difference.

UNDERSTANDING CERNER
PATHNET: A LABORATORY
POWERHOUSE

Cerner  PathNet  is  a  comprehensive
laboratory information system designed
to  manage  the  fu l l  spectrum  of
laboratory processes. It  integrates with
electronic  health  records  (EHRs)  to
provide  a  seamless  flow  of  data,  from
order entry and specimen collection to
result  reporting  and  billing.  Because
PathNet handles everything from basic
hematology  to  complex  molecular
diagnostics,  its  interface  can  feel
daunting to new users.  Comprehensive
training  guides  break  down  this

complexity  into  manageable  steps,
covering  areas  such  as:

Order management and
specimen tracking
Result entry, verification, and
release
Quality control and instrument
interfaces
Blood bank transfusion
services
Billing and coding workflows

Without proper guidance, users risk data
entry errors, delayed turnaround times,
and  diminished  confidence  in  the
system.  Well-structured  training
r e s o u r c e s  e n s u r e  t h a t  e v e r y
technologist,  phlebotomist,  and  lab
manager can harness the full power of
PathNet.

Key Features
That Demand
Clear Training
PathNet  is  not  a  one-size-fits-all  tool.  Its
configuration  varies  significantly
between  institutions,  making  generic
manuals  insufficient.  Effective  training
guides  highlight  features  like:

Workflow customization – How
to tailor sequences for specific lab
sections.
Result rules and delta checks –
Automating alerts for abnormal
values.
Reflex testing logic – Setting up
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automatic follow-up tests.
Interface management –
Connecting analyzers and
middleware.
Security and audit trails –
Maintaining compliance with CLIA
and HIPAA.

A  strong  understanding  of  these
features, delivered through clear guides,
reduces call volumes to IT support and
accelerates onboarding for new hires.

WHY STRUCTURED TRAINING
GUIDES MATTER MORE THAN
EVER

In  many  labs,  t ra in ing  re l ies  on
shadowing  a  senior  technologist  or
flipping  through  dense  vendor  manuals.
This  approach  is  inconsistent,  time-
consuming, and often fails to cover edge
cases.  Cerner  PathNet  training
guides that are purpose-built for adult
learners offer distinct advantages:

Consistency – Every learner
receives the same baseline
knowledge.
Scalability – Easily deployed
across multiple shifts and sites.
Retention – Modular topics allow
for spaced repetition and self-
paced study.
Reference – Printed or digital
guides serve as ongoing job aids.

Moreover,  regulatory  bodies  and
accreditation organizations often require
documented training. Structured guides
provide  a  clear  record  of  who  was
trained, on what content, and when.

Benefits for

Different Roles
Different  lab  roles  interact  with  PathNet
in unique ways. Training guides should
address these specific audiences:

Medical Laboratory Scientists
(MLS) – Need deep knowledge of
result validation, quality control,
and instrument interfaces.
Phlebotomists and Specimen
Processors – Focus on collection,
labeling, and tracking workflows.
Lab Managers and Supervisors
– Require expertise in reporting,
system configuration, and audit
trails.
Pathologists and Residents –
Use PathNet primarily for result
review, sign-out, and consultation
features.

Tailoring training guides to these roles
ensures that time is spent on relevant
tasks,  boosting  engagement  and
proficiency.

ESSENTIAL COMPONENTS OF AN
EFFECTIVE CERNER PATHNET
TRAINING GUIDE

Not  all  training  materials  are  created
equal.  A  high-quality  guide  should
include  the  following  elements  to
maximize  learning  outcomes:

Clear Learning
Objectives
Each  section  should  start  with  a
statement  like,  “By  the  end  of  this
module,  you  will  be  able  to  print  a
specimen  label  and  place  it  on  the
co r rec t  tube . ”  Ob jec t i ves  se t
expectations  and  focus  the  learner’s
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attention.

Step-by-Step
Procedures with
Screenshots
Visual aids are critical. Include annotated
screenshots of PathNet screens, buttons,
and  data  entry  fields.  Step  numbering
and  bold  key  actions  (e.g.,  Click
“Accession”) make instructions easy to
follow.

Common
Workflow
Examples
Use  realistic  scenarios  –  for  instance,
entering  a  stat  order  for  a  complete
blood  count,  verifying  a  coagulation
panel, or handling a pending specimen.
Practical  examples  help  users  connect
theory to daily tasks.

Troubleshooting
Tips
Anticipate  frequent  errors  such  as
“specimen  not  found”  or  “invalid
b a r c o d e . ”  A  q u i c k - r e f e r e n c e
troubleshooting  section  at  the  end  of
each  guide  reduces  frustration  and
support  tickets.

Glossary of

Terms
PathNet  uses  specific  jargon  (e.g.,
“accession  number,”  “block  printing,”
“worklist”).  A  glossary  helps  novices
become  fluent  in  system  language.

HOW TO DEVELOP OR CURATE
HIGH-IMPACT TRAINING GUIDES

Whether  you  are  a  lab  educator,  a
Cerner  super-user,  or  an  IT  trainer,
creating  effective  Cerner  PathNet
training guides  requires a systematic
approach. Follow these steps to produce
materials that stick:

Conduct a Training Needs1.
Assessment – Survey current
users to identify pain points, most
frequent tasks, and knowledge
gaps. Prioritize modules that
address the biggest risks (e.g.,
specimen misidentification).
Map Content to PathNet2.
Modules – Organize your guide
around PathNet’s structure: Order
Entry, Specimen Management,
Result Entry, Quality Control, Blood
Bank, etc. This logical flow mirrors
how users interact with the
system.
Use Adult Learning Principles –3.
Incorporate hands-on exercises,
real-life case studies, and
opportunities for practice in a
sandbox environment (if
available). Encourage learners to
“try it themselves” before moving
on.
Write in Plain Language – Avoid4.
technical jargon where possible.
Define terms when first
introduced. Use short sentences
and active voice. For example:
“Enter the patient ID, then press
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Enter.”
Include Knowledge Checks –5.
After each major section, add a
short multiple‑choice or
scenario‑based quiz. This
reinforces learning and provides
immediate feedback.
Update Regularly – Cerner6.
releases periodic upgrades and
patches. Your training guides must
reflect the current version. Assign
an owner to review and revise
content annually, or after any
major system change.
Get Peer Review – Have two or7.
three experienced PathNet users
test your guide before final
release. Their insights will catch
errors and highlight missing steps.

Leveraging
Existing Cerner
Resources
You  don’t  have  to  start  from scratch.
Cerner  (now  part  of  Oracle  Health)
provides  documentation,  eLearning
modules, and a user community called
CernerWorks. Many organizations also
share their internal training materials via
lab  forums  or  user  groups.  When
building your own guides, consider:

Vendor manuals – Use them as a
content skeleton, but rewrite for
clarity and brevity.
Video tutorials – Embed links to
short screencasts for visual
learners.
Quick reference cards – One-
page cheat sheets for high-
frequency tasks (e.g., releasing
results, printing labels).

By combining these resources with your
institution-specific workflows, you create
a  t ra in ing  package  that  is  both
authoritative  and  practical.

COMMON CHALLENGES AND HOW
TRAINING GUIDES OVERCOME
THEM

Even  with  the  best  intentions,  lab
training  faces  hurdles.  Here  are  three
common  challenges  and  how  well-
designed  guides  address  them:

High Staff
Turnover
Healthcare  labs  experience  constant
turnover  due  to  retirement,  career
moves, and travel contracts. New hires
need  to  become productive  quickly.  A
set  of  modular  training  guides  allows
them to self-study during downtime and
reduces the burden on senior staff.

Version Changes
Upgrading from PathNet 2018 to a newer
version  can  disrupt  workflows.
Simultaneously  releasing  updated
training  guides  that  highlight  what
changed  (e.g.,  new  buttons,  relocated
functions) helps ease the transition.

Varied Learning
Speeds
Some employees grasp PathNet in a few
hours;  others  need  days.  Printed  or
digital  guides let  each person learn at
their  own pace,  re-reading sections as
needed.  This  flexibility  improves  overall
retention and reduces anxiety.
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CONCLUSION

In  today’s  laboratory,  accurate  and
efficient  use  of  Cerner  PathNet  is
non‑negotiable.  The  right  Cerner
PathNet training guides  transform a
complex interface into a trusted tool that
lab professionals can rely on every day.
Whether you are creating new materials
from  scratch  or  curating  existing
resources,  focus  on  clarity,  relevance,

and alignment with real-world workflows.
By  investing  in  robust  training  guides,
laboratories  improve turnaround times,
minimize errors, and – most importantly
–  deliver  better  outcomes  for  the
patients they serve. Start with a needs
assessment, build step-by-step modules,
and  keep  your  content  fresh.  Your  staff
w i l l  t hank  you ,  and  your  l ab ’ s
performance will reflect the difference.


