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UNDERSTANDING THE GANAG LESSON PLAN TEMPLATE: A FRAMEWORK FOR DEEP
LEARNING

In  the  ever-evolving  landscape  of  education,  effective  lesson  planning  remains  the  cornerstone  of
successful teaching. Educators are constantly seeking structured approaches that not only organize
instruction but also enhance student comprehension and retention. Among the many methodologies
available, the Ganag Lesson Plan Template has emerged as a particularly powerful and practical
tool. Developed by Dr. Jane E. Pollock, this framework is designed to align with how the brain
naturally learns, making it an invaluable asset for teachers across all grade levels and subject areas.
This article provides a comprehensive exploration of the Ganag Lesson Plan Template, breaking
down  its  components,  benefits,  and  practical  applications  to  help  you  elevate  your  classroom
instruction.

What Exactly is the Ganag Lesson Plan
Template?
The  Ganag  Lesson  Plan  Template  is  a  structured,  research-based  framework  for  designing
instructional  lessons.  The  acronym  GANAG  stands  for  the  five  distinct  phases  of  a  lesson:  Goal,
Access  prior  knowledge,  New  information,  Apply  knowledge,  and  Generalize  learning.  Unlike
traditional lesson plan formats that may focus heavily on teacher activities, the Ganag model places
a strong emphasis on what students are doing and learning during each phase.  This student-
centered approach ensures that every lesson has a clear purpose, builds on existing knowledge,
introduces new content effectively, provides opportunities for practice, and culminates in meaningful
reflection.
What  sets  the  Ganag  Lesson  Plan  Template  apart  is  its  grounding  in  cognitive  science.  The
framework mirrors the natural learning process, moving from setting a clear target to activating
prior  knowledge,  introducing  new  material,  providing  practice,  and  finally,  allowing  students  to
summarize  and  internalize  what  they  have  learned.  This  alignment  with  brain-based  learning
principles makes the template not just a planning tool,  but a strategic approach to improving
student achievement.

A Deep Dive into the Five Components of
the GANAG Framework
To fully harness the power of the Ganag Lesson Plan Template, it is essential to understand each of
its  five  components  in  detail.  Each phase serves  a  specific  purpose  and contributes  to  the  overall
effectiveness of the lesson.

G – GOAL: SETTING THE LEARNING OBJECTIVE

The first  phase of  the Ganag Lesson Plan Template involves establishing a clear,  measurable,  and
student-friendly learning goal. This goal should answer the question, "What will students know and
be able  to  do  by  the  end of  this  lesson?"  Effective  goals  in  this  framework  are  often  framed as  "I
can..." statements, which empower students by making the learning target personal and achievable.
For example, instead of stating "The students will learn about fractions," a Ganag-aligned goal would
be "I can identify and write fractions that represent parts of a whole." This clarity sets the stage for
focused instruction and purposeful learning.
The goal is not merely posted on the board; it is explicitly shared with students at the beginning of
the lesson. This transparency helps students understand the purpose of their work and provides a
benchmark for self-assessment. The Ganag Lesson Plan Template emphasizes that the goal should
be revisited throughout the lesson, serving as a guiding star for both teachers and students.

A – ACCESS: ACTIVATING PRIOR KNOWLEDGE

The second phase, Access, is critical for connecting new information to what students already know.
The brain learns best when it can anchor new concepts to existing neural networks. In the Ganag
Lesson Plan Template, this phase involves a brief activity or discussion that prompts students to
recall and share their prior knowledge related to the lesson's goal. This could be a quick write, a
think-pair-share activity, a review of previous homework, or a simple question posed to the class.
Activating prior knowledge serves three crucial purposes. First, it warms up the brain for learning.
Second,  it  allows  the  teacher  to  gauge the  class's  current  level  of  understanding,  identifying
potential misconceptions early on. Third, it creates a sense of relevance by showing students that
the new lesson builds on what they already know. The Access phase in the Ganag Lesson Plan
Template  is  typically  short,  lasting  no  more  than  five  minutes,  but  it  is  a  powerful  catalyst  for
effective  learning.
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N – NEW INFORMATION: INTRODUCING CONTENT

This is the phase where teachers present the core content of the lesson. However, the Ganag Lesson
Plan  Template  does  not  advocate  for  passive  lectures.  Instead,  it  encourages  interactive  and
engaging methods for introducing new information. This might involve direct instruction, but it
should  be  broken  into  manageable  chunks  and  interspersed  with  opportunities  for  student
interaction.  Techniques such as  guided notes,  graphic  organizers,  demonstrations,  videos,  and
collaborative discussions are all effective during this phase.
The key to success in the New Information phase is to present content in a way that is accessible
and meaningful to students. Teachers should model thinking processes, provide clear explanations,
and use multiple representations of the concept. The Ganag Lesson Plan Template emphasizes that
this  phase  should  be  focused  and  efficient,  providing  students  with  the  essential  knowledge  they
need before moving on to the Application phase.

A – APPLY: PRACTICING AND USING KNOWLEDGE

The second "A" in the Ganag Lesson Plan Template stands for Apply. This is where students move
from passive reception to active engagement with the new information. During this phase, students
work individually or in small groups to practice and apply what they have just learned. This is not a
test; it is a structured opportunity for guided and independent practice. Activities in the Apply phase
might include problem sets, writing assignments, experiments, creative projects, or discussions that
require students to use the new knowledge.
The Apply phase is crucial for solidifying learning. It is where students deepen their understanding
and begin to internalize the new concepts. The Ganag Lesson Plan Template encourages teachers to
circulate  during  this  phase,  providing  feedback,  clarifying  misconceptions,  and  offering  support  to
struggling  students.  This  formative  assessment  opportunity  allows  teachers  to  adjust  their
instruction in real-time, ensuring that all students are moving toward mastery of the lesson goal.

G – GENERALIZE: SUMMARIZING AND REFLECTING

The  final  phase  of  the  Ganag  Lesson  Plan  Template  is  Generalize.  This  is  the  "closing  the  loop"
moment  where  students  summarize  what  they  have  learned  and  reflect  on  the  process.
Generalization is more than just a recap; it requires students to synthesize the information, identify
key takeaways, and connect the lesson to the larger context. This might involve a closing journal
entry, a class discussion, an exit ticket, or a quick verbal summary shared with a partner.
The Generalize phase serves several important functions. It reinforces learning by requiring students
to  articulate  what  they  have  understood.  It  provides  teachers  with  valuable  data  on  student
comprehension. Most importantly, it helps students develop metacognitive skills, as they reflect on
their  own  learning  journey.  The  Ganag  Lesson  Plan  Template  emphasizes  that  this  final  phase  is
essential for moving information from short-term to long-term memory.

Why Choose the Ganag Lesson Plan
Template Over Other Models?
While there are numerous lesson plan frameworks available, the Ganag Lesson Plan Template offers
several distinct advantages that make it a favorite among effective educators. Its strength lies in its
simplicity  and  its  strong  foundation  in  cognitive  science.  Unlike  some  models  that  can  be
cumbersome or overly prescriptive, GANAG provides a clear, easy-to-remember structure that can
be adapted to any teaching style or subject matter.
One  of  the  most  significant  benefits  of  the  Ganag  Lesson  Plan  Template  is  its  focus  on  student
engagement  and ownership.  By  starting  with  a  clear  goal  and ending with  student-generated
generalizations, this framework ensures that students are active participants in their own learning.
The explicit connection between activating prior knowledge and introducing new information helps
students  understand  the  "why"  behind  their  lessons,  increasing  motivation  and  retention.
Furthermore,  the  incorporated  Apply  phase  ensures  that  students  have  ample  opportunity  to
practice skills in a low-stakes environment before any formal assessment.

Practical Tips for Implementing the Ganag
Lesson Plan Template in Your Classroom
Transitioning to the Ganag Lesson Plan Template can be a transformative experience for both
teachers and students. To ensure a successful implementation, consider the following practical tips.
First, start small. You do not need to redesign every lesson overnight. Choose one subject or one
unit to practice the GANAG structure before expanding to others. Familiarize yourself with the flow
of the five phases and how they naturally interconnect.
Second, create student-friendly "I  can" statements for your goals.  These statements should be
specific,  measurable,  and  written  in  language  that  students  can  easily  understand.  Post  the  goal
prominently  in  your  classroom and refer  to  it  regularly  throughout the lesson.  This  consistent
reinforcement helps students stay focused and motivated.
Third, plan your Access activities carefully.  The key is to activate prior knowledge quickly and
efficiently.  Avoid  lengthy  reviews  that  derail  the  momentum  of  the  lesson.  A  single,  well-crafted
question or a two-minute brainstorming session can be highly effective. Similarly, for the Generalize
phase,  prepare  quick,  meaningful  closure  activities  that  provide  a  true  snapshot  of  student
understanding. Exit tickets with a single, focused question are an excellent tool for this purpose.
Finally, be flexible. The Ganag Lesson Plan Template is a guide, not a rigid script. While the order of
the phases is logical and research-based, the time allocated to each phase will vary depending on
the complexity of the content and the needs of your students. Some lessons may require a longer
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New Information  phase,  while  others  may  benefit  from extended  Apply  time.  The  best  use  of  the
Ganag Lesson Plan Template involves thoughtful adaptation to your unique classroom context.

Adapting the Ganag Lesson Plan Template
for Different Subjects and Grade Levels
The versatility of the Ganag Lesson Plan Template is one of its greatest strengths. It can be adapted
effectively across a wide range of subjects and grade levels. In an elementary classroom, the Goal
might be introduced with a simple chant or song. The Access phase could involve a brief picture
book that connects to the new concept. The New Information might be presented through a hands-
on demonstration, and the Apply phase could involve a learning center activity. Generalization might
take the form of a student drawing or a verbal share.
In  a  middle  school  science  class,  the  Goal  could  be  stated  as  "I  can  explain  the  process  of
photosynthesis." The Access phase might involve a quick review of plant parts. New Information
could be presented through a short video and guided notes. The Apply phase could involve a lab
experiment where students measure the effects of light on plant growth. Generalization could be a
written conclusion that connects the lab results to the original goal.
In a high school history class, the Goal might be "I can analyze the causes of World War I." Access
could involve a discussion of current conflicts to activate prior knowledge about the nature of war.
New Information could be delivered through a primary source analysis activity. Apply might involve
students writing a short essay or participating in a structured debate. Generalization could be a
whole-class discussion that synthesizes the key causes and their interconnections.
Even in specialized subjects like physical education, art, or music, the Ganag Lesson Plan Template
is highly effective. A PE teacher might set a goal of "I can perform a proper basketball layup." Access
could involve a quick warm-up drill. New Information would be the teacher's demonstration of the
technique. Apply would be student practice with peer feedback. Generalization could be a quick self-
assessment  of  their  performance  against  the  stated  goal.  This  adaptability  makes  the  Ganag
framework a truly universal planning tool.

Common Misconceptions About the Ganag

Lesson Plan Template
As with any popular educational framework, there are some common misconceptions about the
Ganag Lesson Plan Template. One misunderstanding is that it is a rigid, one-size-fits-all formula. In
reality,  the  framework  is  designed  to  be  flexible  and  adaptable.  The  key  is  the  sequence  of  the
phases,  not  the  specific  activities  within  them.  Teachers  have  enormous  creative  freedom in  how
they implement each phase.
Another misconception is that the Ganag Lesson Plan Template is only for direct instruction or
lecture-based teaching. This is not the case. The framework works beautifully with inquiry-based
learning, project-based learning, and student-led instruction. In a project-based unit, the Goal might
be the overarching driving question. Access could be a brainstorming session. New Information
might come from student research. Apply involves working on the project, and Generalize is the final
presentation and reflection. The GANAG structure provides a coherent framework within which any
pedagogical approach can thrive.
Some  educators  also  mistakenly  believe  that  the  Ganag  template  eliminates  the  need  for
differentiation.  On  the  contrary,  the  framework  actively  supports  differentiation.  During  the  Apply
phase,  teachers  can  provide  tiered  activities,  varied  levels  of  support,  and  flexible  grouping.  The
Generalize phase allows for multiple means of expression, such as writing, drawing, or speaking. The
clear goal in a Ganag lesson ensures that all students are working toward the same target, but the
path they take can be individualized to meet their unique needs.

Measuring the Impact of the Ganag
Lesson Plan Framework
When  implemented  with  fidelity,  the  Ganag  Lesson  Plan  Template  can  have  a  significant  positive
impact on student learning outcomes. The research behind the framework, based on Dr. Pollock's
work on improving student achievement, demonstrates that structured, goal-oriented lessons with
active student engagement lead to higher levels of comprehension and retention. Teachers who
consistently  use  the  Ganag  model  often  report  increased  student  engagement,  more  focused
lessons, and a clearer sense of purpose


