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INTRODUCTION: THE BOOK THAT WAS TOO DANGEROUS TO PUBLISH

What if the greatest enemy to your success was not a person, a circumstance, or a lack of resources,
but an invisible force that operates through fear, procrastination, and self-doubt? This is the central
premise of Napoleon Hill's controversial and powerful manuscript, Outwitting The Devil. Written in
1938, this book was suppressed for over seven decades because its content was considered too
provocative and dangerous for public consumption. Hill, famous for his earlier work Think and Grow
Rich, claimed that the manuscript contained insights that could fundamentally alter the course of a
person's life by exposing the subtle traps that keep people enslaved to mediocrity.
In this article, we will explore the deep, practical, and often uncomfortable teachings of Outwitting
The Devil. We will break down its core philosophy, analyze the nature of the "devil" it references,
and provide you with actionable strategies to apply its timeless wisdom in your modern life. Whether
you are an entrepreneur, a creative professional, or someone simply looking to break free from
limiting  patterns,  understanding  the  principles  in  this  book  can  be  your  first  step  toward  genuine
personal freedom.

THE GENESIS OF OUTWITTING THE DEVIL: WHY WAS IT HIDDEN?

To fully appreciate the message of Outwitting The Devil, it is essential to understand its historical
context. Napoleon Hill spent over twenty years researching and writing his philosophy of success,
culminating in the classic Think and Grow Rich (1937). The following year, he produced a sequel that
was unlike anything the public had ever seen. Instead of a standard self-help manual, Hill wrote a
fictional  interview with  the Devil  himself.  Through this  dramatic  dialogue,  he revealed the specific
tactics used to keep human beings trapped in cycles of fear, doubt, and failure.
The manuscript  was never  published during Hill's  lifetime.  According to  those who knew him,
publishers were afraid of the backlash. The book attacked organized religion in some sections,
criticized the public school system, and suggested that most people live their lives in a state of
hypnotic trance. The central  thesis was that the "Devil"  is  not a literal  horned creature but a
metaphorical representation of negative energy, fear, and the forces that oppose human initiative.
By giving this force a voice, Hill created a powerful literary device that forces readers to confront
their own internal sabotage.

The Devil's Own Confession: "I Am the
Master of Fear"
In the dialogue, the Devil freely admits that his primary weapon is fear. Not the healthy fear that
protects us from physical danger, but the imagined, chronic, and paralyzing fear that prevents
action. Hill's Devil explains that he thrives on seven basic fears: the fear of poverty, criticism, ill
health, loss of love, old age, death, and the fear of being misunderstood. These fears, when allowed
to fester, create a state of drift, which is the Devil's greatest triumph.
Drift, as defined by Hill, is the condition of living without a definite purpose. It is the state of floating
through life, reacting to circumstances rather than creating them. The Devil admits that drifters are
his easiest prey because they lack the internal compass necessary to resist negative influence. This
concept  is  more  relevant  today  than  ever,  in  an  age  of  constant  distraction,  social  media
comparison, and information overload.

UNDERSTANDING THE CORE PHILOSOPHY OF OUTWITTING THE DEVIL

At its heart, Outwitting The Devil is a manual for reclaiming your own mind. Hill argues that every
human being is born with the power of initiative and self-determination. The Devil cannot control
anyone directly;  he  can  only  influence through suggestion.  The  problem is  that  most  people  have
voluntarily  surrendered  their  mental  sovereignty  without  even  realizing  it.  The  book  offers  a
blueprint  for  taking  that  power  back.
Here are the foundational principles that Hill presents as the antidote to negative influence:

Definiteness of Purpose: This is the single most important principle. You must know exactly
what you want and why you want it. A vague wish is not a purpose. A burning, obsessive, clear
desire is a purpose. This acts as your shield against drift.
Mastery Over Fear: Fear is not reality; it is anticipation of a negative future. Hill teaches that
you can break fear by taking immediate, decisive action. Action dissolves fear because it shifts
your focus from the imagined threat to the present moment.
The Habit of Going the Extra Mile: Doing more than you are paid for, and giving more
value than you receive in return, is a powerful way to build self-reliance and immunity to
negative feedback.
Personal Initiative: Waiting for someone else to save you or to give you permission is a form
of drift. The ability to act on your own volition is a direct defiance of the Devil's influence.
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Controlled Attention: In a world of distraction, the ability to focus your mind on a single task
for a sustained period is a superpower. Hill calls this "going into a trance" for your purpose.

The Seven Principles of Outwitting the
Devil
Hill  provides a specific formula for defeating negative influence. These are not just abstract ideas;
they are daily practices. If you can cultivate these seven habits, you become "Devil-proof" according
to the book.

Definiteness of Purpose: Know your major life goal.1.
Pleasant Personality: Cultivate a demeanor that attracts positive people and repels2.
negative ones.
A Positive Mental Attitude: This is not blind optimism, but a conscious choice to focus on3.
solutions rather than problems.
Self-Discipline: The ability to do what you know you should do, whether you feel like it or4.
not.
Accurate Thinking: Base your decisions on facts, not assumptions, opinions, or fears.5.
Faith: Not necessarily religious faith, but an unshakable belief in your own ability to achieve6.
your purpose.
Learning from Adversity: Every failure contains the seed of an equivalent success. The7.
Devil uses setbacks to stop you; you must use them to grow.

WHY OUTWITTING THE DEVIL IS MORE RELEVANT IN THE DIGITAL AGE

It is easy to read Outwitting The Devil and think of it as a quirky historical artifact. However, the
modern world has amplified the very forces Hill warned about. Consider the following:
Information Overload and Drift: Hill could not have predicted the internet, but he described its
effects perfectly. Constant scrolling, notifications, and dopamine hits create a state of chronic drift.
The Devil, in Hill's framework, is thrilled when you spend three hours on social media because you
are  not  pursuing  your  definite  purpose.  You  are  floating,  reacting,  and  consuming,  rather  than
creating.
The Fear of Criticism: Never in history has the fear of criticism been so weaponized. Social media
algorithms reward outrage and judgment. The fear of being "canceled" or mocked paralyzes creative
expression. Hill's Devil would laugh at this, as it is exactly the kind of environment where fear
thrives.
Hypnotic Rhythm: Hill describes the "hypnotic rhythm" of daily life that keeps people asleep to
their  own potential.  Waking up,  commuting,  working a  job  you hate,  coming home,  watching
television, sleeping, and repeating. This rhythm is the Devil's most effective tool because it requires

no active effort to maintain. Breaking this rhythm requires conscious, deliberate rebellion.

Practical Strategies to Apply Today
Reading Outwitting The Devil is inspiring, but application is where transformation happens. Here
are concrete steps you can take immediately to start outwitting negative forces in your own life.

Write Your Definite Purpose Today: Take a piece of paper and write down exactly what
you want to achieve in the next 12 months. Be specific. Include a deadline. Then write down
what you are willing to give in return. This act alone breaks the drift pattern.
Conduct a "Fear Audit": Make a list of the things you are currently afraid of. Next to each
fear, write the worst-case scenario. Then write a realistic outcome. Almost always, you will see
that the fear is exaggerated. The act of writing it down reduces its power.
Create a "No Drift" Morning Routine: The first hour of your day sets the tone. Avoid
checking email, news, or social media for the first 30 minutes. Instead, read your definite
purpose, visualize your goals, and take one small action toward your major objective.
Identify Your "Devil's Advocates": Who in your life discourages your ambitions? Hill calls
these "negative influences." You may need to limit your exposure to them. This is not selfish;
it is self-preservation.
Practice Accurate Thinking for 10 Minutes a Day: Set a timer and think about one
problem you are facing. Force yourself to separate facts from emotions. Write down only the
verifiable facts. You will often find that the problem is smaller than you imagined.

CRITICISM AND CONTROVERSY: IS THE DEVIL LITERAL?

It is important to address the elephant in the room. Some readers reject Outwitting The Devil
because they find the personification of evil to be superstitious or religiously offensive. Hill was not a
theologian; he was a pragmatist. He used the term "Devil" as a shorthand for the sum total of
negative energy in the universe. In later editions of the book, the editor notes that Hill struggled to
find a better word. He considered "Negative Force," "Cosmic Habitforce," or "The Adversary."
If you are uncomfortable with the word "Devil," simply substitute it with "fear," "limiting beliefs," or
"societal conditioning." The message remains the same. There is a force, both internal and external,
that works against your highest potential. Outwitting The Devil is about recognizing that force,
understanding its tactics, and building a psychological immune system that renders it powerless.

The Difference Between Prudence and
Fear
A common misunderstanding of the book is that Hill advocates for reckless abandon. He does not.
He makes a clear distinction between prudence (wise caution based on facts) and fear (paralyzing
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anxiety based on imagination). Prudence is a tool of the successful. Fear is a tool of the adversary.
The art of outwitting lies in knowing the difference. When you hesitate because you have observed a
genuine risk, that is prudence. When you hesitate because you are afraid of what other people will
think, that is fear.

THE ROLE OF ENVIRONMENT AND ASSOCIATION

Hill was emphatic that your environment shapes your mindset. He wrote extensively about the
power  of  environmental  influence.  The  people  you  surround  yourself  with,  the  books  you  read,
the media you consume, and the conversations you engage in all contribute to your mental state.
The Devil, according to Hill, works through people. A casual comment from a friend saying "that's a
bad idea" can plant a seed of doubt that destroys a great vision.
To outwit this, Hill  recommends forming a "Mastermind Alliance." This is a small group of like-
minded individuals who meet regularly to support each other's goals. In a mastermind, you are not
just  protecting  yourself  from  negative  influence;  you  are  actively  creating  a  positive,  synergistic

force that multiplies your power. This is one of the most underutilized strategies in modern success
literature.

CONCLUSION: THE FINAL OUTWIT

Outwitting The Devil is not a book you read once and put on a shelf. It is a mirror held up to your
own habits, fears, and excuses. The uncomfortable truth Hill presents is that most people are their
own worst enemy. They give away their power daily through small acts of cowardice, distraction,
and conformity. The Devil, whether you see him as a literal entity or a metaphor, does not need to
work hard because most people do his work for him.
To outwit the devil is to take radical ownership of your mind. It means declaring independence from
the opinions of others, the tyranny of the urgent, and the seduction of the easy path. It is a daily
practice of choosing purpose over drift, action over fear, and truth over comfort. The legacy of
Napoleon Hill's suppressed manuscript is a reminder that the greatest battle is not fought with
weapons or wealth, but within the quiet arena of your own thoughts. Win that battle, and you gain
not just success, but freedom. Lose it, and you remain a dr


