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INTRODUCTION: UNDERSTANDING THE PROPERTY PRESERVATION INDUSTRY

The property preservation industry has grown substantially over the past decade, driven largely by
the  housing  market's  fluctuations  and  the  increasing  number  of  bank-owned  and  foreclosed
properties. Property preservation involves maintaining, securing, and repairing vacant or distressed
homes  on  behalf  of  lenders,  asset  managers,  and  government  agencies.  If  you  have  been
researching how to start a property preservation business,  you are likely aware that this
sector  offers  consistent  demand  and  the  potential  for  steady  revenue.  However,  like  any
entrepreneurial  venture,  success  requires  careful  planning,  a  solid  understanding  of  industry
expectations, and a commitment to reliability.
Property preservation contractors handle everything from winterizing homes and changing locks to
performing minor repairs, cleaning yards, and conducting regular inspections. The work is hands-on,
detail-oriented,  and  often  time-sensitive.  Banks  and  mortgage  servicers  rely  on  preservation
companies to protect their assets, meaning that contractors who deliver quality work on schedule
are highly valued. For individuals who enjoy practical  work and want to build a business with
relatively low startup costs, preservation contracting can be an excellent path.
Before diving into the logistics, it is important to recognize that the industry is highly competitive
when it comes to securing contracts. Yet, there is room for newcomers who approach the business
strategically.  This  article  will  walk  you  through  the  essential  steps,  from initial  planning  and
equipment  acquisition  to  marketing  your  services  and  scaling  operations.  Whether  you  are
completely  new  to  entrepreneurship  or  transitioning  from  a  related  field  like  construction  or  real
estate, these insights will help you build a solid foundation.

STEP 1: RESEARCH THE INDUSTRY AND DEFINE YOUR NICHE

Understanding the Market Landscape
The  first  step  in  learning  how  to  start  a  property  preservation  business  is  to  thoroughly
research the industry. Property preservation is not a single type of work; it encompasses a wide
range of services. Some contractors specialize in securing vacant properties, while others focus on
full-scale  rehab  work  or  routine  maintenance.  Understanding  what  local  lenders  and  asset
management companies need will help you position your business effectively.
Start by identifying the major players in your region. Large institutions like Fannie Mae and Freddie

Mac, as well as local banks and credit unions, all require preservation services. Additionally, asset
management  companies  often  act  as  intermediaries,  assigning  work  to  approved  vendors.
Familiarize yourself with the vendor approval processes of these entities, as they typically have
strict requirements regarding insurance, licensing, and background checks.

Choosing Your Service Offerings
While full-service property preservation companies exist,  many successful  businesses begin by
specializing in a few core services. Common offerings include:

Winterization and utility management
Debris removal and yard maintenance
Lock changes and board-ups
Minor plumbing, electrical, and carpentry repairs
Mold remediation and junk removal
Regular property inspections and photo documentation

Starting  with  a  focused service  list  allows you to  hone your  skills  and build  a  reputation  for
excellence in specific areas. As your business grows, you can expand into additional services based
on client demand and your capacity to deliver quality work.

STEP 2: CREATE A SOLID BUSINESS PLAN

A  well-thought-out  business  plan  is  essential  when  figuring  out  how  to  start  a  property
preservation business. Even if you are starting small, a written plan will guide your decisions and
help you secure financing if needed. Your plan should include the following components:

Executive summary: A brief overview of your business goals and the services you will
provide.
Market analysis: Information about your target clients, competitors, and local demand.
Service pricing strategy: How you will price your services competitively while maintaining
profitability.
Marketing plan: How you will attract clients and build your brand.
Financial projections: Startup costs, expected revenue, and break-even analysis.

When estimating startup costs, consider expenses such as vehicle expenses, tools and equipment,
insurance premiums, licensing fees, and initial marketing materials. Many property preservation
businesses can launch with a modest investment, especially if you already own basic tools and a
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reliable truck or van.

STEP 3: REGISTER YOUR BUSINESS AND OBTAIN NECESSARY LICENSES

Legitimacy  is  critical  in  property  preservation.  Banks  and  asset  managers  will  not  work  with
unlicensed or uninsured contractors. The specific licenses you need depend on your location and the
services  you offer.  At  minimum,  you will  likely  need a  general  business  license and a  contractor's
license if you perform more than minor repairs.
Research your state and local requirements carefully. Some states require specialized licensing for
mold remediation, lead paint abatement, or electrical work. Additionally, you may need to register
as a vendor with certain federal agencies if you intend to work on HUD or VA properties. Taking the
time to understand and comply with these regulations from the start will prevent costly delays and
legal issues later.
Beyond  licensing,  you  should  register  your  business  structure.  Many  property  preservation
entrepreneurs choose to form a limited liability company (LLC) to protect their personal assets.
Consult with a business attorney or accountant to determine the best structure for your situation.

STEP 4: SECURE PROPER INSURANCE COVERAGE

Insurance is  non-negotiable  in  property  preservation.  Clients  require  proof  of  insurance before
assigning any work,  and operating without  adequate coverage exposes you to significant  financial
risk. The standard insurance policies you will need include:

General liability insurance: Covers third-party claims for bodily injury or property damage.
Workers' compensation insurance: Required if you hire employees; also provides coverage
for yourself if you are injured on the job.
Commercial auto insurance: Covers vehicles used for business purposes.
Tools and equipment coverage: Protects your investment in tools and machinery.

When shopping for  insurance,  work with an agent  who understands the property preservation
industry.  They  can  help  you  tailor  your  coverage  to  match  the  specific  risks  associated  with  your
services. Be prepared to provide proof of insurance to every client you work with, as this is a
standard requirement in vendor approval processes.

STEP 5: EQUIP YOUR BUSINESS WITH THE RIGHT TOOLS AND TECHNOLOGY

Efficiency and professionalism are key differentiators in property preservation. Having the right tools
and  technology  will  help  you  complete  jobs  faster  and  communicate  effectively  with  clients.
Essential tools include standard construction and maintenance equipment such as hammers, drills,
saws,  ladders,  plumbing tools,  and painting  supplies.  However,  technology  also  plays  a  significant
role.
Invest in a quality camera or smartphone with a good camera, as photo documentation is a critical
part of most preservation jobs. You will need to take before, during, and after photos for every

service  performed.  Additionally,  consider  using  property  preservation  software  or  project
management  tools  to  track  work  orders,  manage  schedules,  and  invoice  clients.  Many  asset
management companies have their own online portals for submitting bids and completing work
orders, so being comfortable with technology is essential.

STEP 6: BUILD RELATIONSHIPS WITH ASSET MANAGERS AND LENDERS

Knowing how to start a property preservation business  includes understanding that client
acquisition is an ongoing effort. The most reliable source of work in this industry is through contracts
with asset management companies, banks, and mortgage servicers. These organizations maintain
networks of approved vendors who receive work orders on a regular basis.
Start by compiling a list of asset management companies that operate in your region. Research their
vendor application processes and submit your company information, including licenses, insurance
certificates,  and  references.  Be  persistent  but  professional;  follow  up  on  applications  and  ask  for
feedback if you are not initially approved.
Networking is also valuable. Attend real estate investment meetings, industry conferences, and local
business  events.  Introduce yourself  to  real  estate  agents,  property  managers,  and foreclosure
attorneys,  as  they can provide referrals  or  connect  you with  decision-makers  in  the industry.
Building a reputation for reliability and quality work will lead to repeat business and word-of-mouth
recommendations.

STEP 7: DEVELOP STANDARD OPERATING PROCEDURES

Consistency is critical in property preservation. Clients expect the same level of quality every time,
whether you are working on a routine inspection or a major repair. Developing standard operating
procedures (SOPs) for each type of service you offer will  help you maintain quality and streamline
your operations.
Your SOPs should include detailed checklists for common tasks, guidelines for photo documentation,
and protocols  for  communicating with clients.  For  example,  when winterizing a property,  your
checklist might include shutting off the water, draining pipes, adding antifreeze to toilets and traps,
and documenting each step with photographs. Having these procedures in writing ensures that you
and any employees or subcontractors you hire follow the same process every time.

STEP 8: PRICE YOUR SERVICES COMPETITIVELY AND PROFITABLY

Pricing is a delicate balance in property preservation. You need to be competitive enough to win
bids,  but  not  so  low  that  you  cannot  cover  your  costs  and  make  a  profit.  Research  what  other
contractors in your area are charging for similar services. Additionally, consider the time, materials,
and overhead associated with each job.
Many asset management companies use a bid system, where contractors submit pricing for specific
tasks.  Some  work  is  priced  per  job,  while  others  are  based  on  hourly  rates  or  flat  fees.  Carefully
review bid requests and ensure that your pricing accounts for travel time, disposal fees, and any
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permits that may be required. As you gain experience and build a track record of reliable service,
you can adjust your pricing to reflect your value.

STEP 9: HIRE AND TRAIN A RELIABLE TEAM

As your business grows, you will likely need to hire employees or subcontractors to handle the
workload. When learning how to start a property preservation business, it is important to
recognize that your reputation depends on the quality of work performed by everyone on your team.
Hire carefully and invest in training.
Look  for  individuals  with  experience  in  construction,  maintenance,  or  related  fields.  Provide  clear
instructions  and  SOPs,  and  conduct  periodic  quality  checks  to  ensure  that  work  meets  your
standards.  If  you use subcontractors,  verify  that  they have their  own insurance and licenses.
Building a dependable team will allow you to take on more work and build a stronger reputation in
the industry.

STEP 10: FOCUS ON CUSTOMER SERVICE AND COMMUNICATION

In property preservation, communication is often as important as the work itself. Asset managers

and lenders need to know that their properties are being handled professionally and that any issues
are addressed promptly. Respond to emails and phone calls in a timely manner, provide clear
updates on job status, and submit complete documentation with every work order.
Excellent customer service will set you apart from competitors who may cut corners or neglect
communication. When clients trust that you will handle their properties with care and keep them
informed, they are more likely to assign you additional work and recommend you to others in their
network.

CONCLUSION

Starting  a  property  preservation  business  requires  a  combination  of  practical  skills,  business
acumen, and a commitment to reliability. By researching the industry, creating a solid plan, securing
proper  licensing  and  insurance,  equipping  yourself  with  the  right  tools,  and  building  strong
relationships with asset managers and lenders,  you can establish a successful  and sustainable
company. The work is demanding, but the rewards include consistent demand, the satisfaction of
helping maintain properties, and the freedom of being your own boss. If you are ready to put in the
effort and stay focused on quality, how to start a property preservation business becomes not
just a question, but a roadmap to a rewarding entrepreneurial journey.


