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INTRODUCTION:
THE ALLURE OF
THE COIN-OP

The dream of business
o w n e r s h i p  o f t e n
conjures  images  of
bustling  storefronts,
complex inventory, and
demanding  customer
service  scenarios.  Yet,
for  many  asp i r ing
ent rep reneurs ,  a
quieter,  more  resilient
p a t h  e x i s t s :  t h e
laundromat .  Th i s
business  model,  often
referred  to  as  a  coin
laundry  or  self-service

laundry,  possesses  a
unique  charm.  It  is
largely  recession-
resistant,  requires
r e l a t i v e l y  l i t t l e
specialized  labor,  and
generates  cash  flow
f r o m  a  s e r v i c e
e v e r y o n e  n e e d s .
However,  before  you
start ordering washing
machines,  you  must
confront  the  single
most  critical  question
any  entrepreneur
faces:  what  are  the
rea l  laundromat
business  start  up
costs?
Understanding  the
financial  landscape  of
opening  a  laundromat
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is not just about having
enough  capital;  it  is
a b o u t  s t r a t e g i c
allocation.  The  costs
are  substantial,  often
surprising  first-time
o w n e r s ,  a n d  t h e
difference  between
success and a stressful
grind often lies in how
well you plan for these
e x p e n s e s .  T h i s
comprehensive  guide
breaks  down  every
major  category  of
investment,  from  the
initial  lease to the final
quarter  loaded  into
y o u r  m a c h i n e s ,
providing a transparent
look  at  what  it  truly
takes  to  enter  the
laundry  business.

WHY
UNDERSTANDING
START UP COSTS
IS YOUR FIRST
STEP

M a n y  p e o p l e
mistakenly  believe  a
laundromat  is  a  "buy

a n d  f o r g e t "
investment. The reality
is  far  more  nuanced.
The  initial  investment
dictates  your  financing
needs,  your  projected
return  on  investment
(ROI), and your break-
e v e n  t i m e l i n e .
U n d e r e s t i m a t i n g
laundromat business
start up costs  is the
single  most  common
reason  new  ventures
f a i l .  A  p o o r l y
capitalized owner may
b e  f o r c e d  t o  b u y
inferior  equipment,
s k i p  e s s e n t i a l
renovations, or run out
of  money  before  the
business gains traction.
A  thorough  financial
plan, built on accurate
cost  data ,  i s  your
b l u e p r i n t  f o r
sustainable success.

The Two
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Main
Paths:
Building
vs.

Buying
Before  diving  into  the
figures,  it  is  vital  to
understand  that  your
e n t r y  s t r a t e g y
dramatically  alters
your  cost  structure.
You  essentially  have
two  main  options:

Building from
scratch
(Greenfield):
This involves
finding an empty
retail space,
fitting it out for
water, gas, and
electricity, and
installing brand-
new equipment.

This offers
maximum control
over layout and
branding but
comes with the
highest
laundromat
business start
up costs.
Buying an
existing
business
(Acquisition):
You purchase an
operational
laundromat. This
path is typically
more expensive
upfront in terms
of purchase
price, but the
business has a
proven track
record, existing
customers, and
installed
equipment.
Financing is
often easier to
secure.
Turnkey or
Conversion:
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This sits in the
middle. You
might take over
an existing space
that was
previously a
laundromat or a
similar business.
The
infrastructure is
partially in place,
which can
significantly
reduce plumbing
and electrical
costs.

BREAKING DOWN
THE MAJOR COST
CATEGORIES

Let's  dissect  the  core
components that make
up the total investment
for  a  laundromat.  For
the  purpose  of  this
analysis,  we will  focus
on  a  moderate-sized,
s t a r t - f r o m - s c r a t c h
o p e r a t i o n  o f
approximately 1,500 to
2,000  square  feet,
which is a common and

manageable size for a
single owner-operator.

1. The
Lease
and Real
Estate
Costs
Y o u r  l o c a t i o n  i s
paramount.  A  high-
traffic  area  will
command  a  higher
rent,  but  it  will  also
drive  more  business.
These  costs  are  your
first recurring expense,
bu t  i n i t i a l  ou t l ay
includes:

Security
Deposit:
Typically equal to
one to three
months' rent.
Expect to pay
$4,000 to
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$12,000
depending on the
market.
Leasehold
Improvements:
This is a major
variable. You
may need to
build walls,
install a drop
ceiling, create a
storage room,
and make the
space ADA
compliant.
Budget $15,000
to $40,000 for a
moderate build-
out.
Site Survey
and Permits:
Zoning permits,
building permits,
and
environmental
surveys
(especially for a
business using
water) can range
from $2,000 to
$10,000.

Semantic  Keyword

Note: When evaluating
a  l e a s e ,  a l w a y s
consider  the  potential
for rent escalation and
c o m m o n  a r e a
maintenance  (CAM)
fees,  which  directly
impact  your  ongoing
operational  budget.

2.
Equipme
nt: The
Heart of
Your
Investme
nt
This  is  the  largest
single line item in your
laundromat business
start  up  costs.  You
get what you pay for.
High-efficiency,
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c o m m e r c i a l - g r a d e
m a c h i n e s  f r o m
reputable  brands  like
Speed  Queen,  Dexter,
o r  H u e b s c h  a r e
essential  for  reliability
a n d  c u s t o m e r
satisfaction.

Commercial
Washers: A mix
of 20lb, 30lb,
40lb, and 60lb
machines. A new
30lb washer can
cost between
$3,000 and
$5,000. A full set
of 15-20 washers
can cost $60,000
to $100,000.
Commercial
Dryers: Stacked
or single units.
They are equally
expensive. A
30lb gas dryer
costs between
$3,500 and
$5,500. A set of
15-20 dryers can
add another
$50,000 to

$80,000.
Vending and
Change
Machines: A bill
changer ($3,000-
$6,000), a coin
counter ($2,000-
$4,000), and
vending
machines for
detergent and
snacks ($2,000-
$5,000).
Total
Equipment
Costs: For a
well-equipped,
new store,
budget
$120,000 to
$200,000.
Buying high-
quality used or
reconditioned
equipment can
cut this by
30-50%, but
involves higher
risk and
potentially higher
maintenance
costs.
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3.
Plumbing,
Electrical,
and Gas
Infrastruc
ture
Laundromats  a re
heavy users of utilities.
T h e  e x i s t i n g
infrastructure  in  your
chosen space is rarely
adequate .  Th i s  i s
where costs can spiral
i f  n o t  p l a n n e d
carefully.

Plumbing: You
need dedicated
hot and cold
water lines with
proper backflow
prevention, large
drain lines, and
potentially a

water
reclamation
system. Cost:
$15,000 to
$40,000.
Electrical: High-
powered
commercial
equipment
requires a robust
electrical panel,
dedicated
circuits, and
proper
grounding. You
will likely need a
3-phase power
supply upgrade if
the building does
not have it. Cost:
$10,000 to
$30,000.
Gas Lines: Gas
dryers require
high-BTU gas
lines and proper
ventilation. Cost:
$5,000 to
$15,000.
Total
Infrastructure
Costs: For a
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standard build-
out, allocate
$30,000 to
$85,000. A
turnkey location
with existing
infrastructure
can reduce this
substantially.

4. Interior
Finishing
and
Amenities
Modern  laundromats
are  expected  to  be
clean,  br ight ,  and
comfortable. This is not
just about aesthetics; it
is  about  encouraging
customers to stay and
use  your  services,
w h i c h  i n c r e a s e s
revenue.

Flooring:
Durable, non-slip

tile is essential.
Cost: $5,000 to
$15,000.
Lighting: Bright
LED lighting that
is easy to clean.
Cost: $3,000 to
$8,000.
Furniture:
Folding tables,
seating, and
maybe a
television or free
Wi-Fi area. Cost:
$3,000 to
$10,000.
Security
System:
Cameras, alarms,
and good locks.
Cost: $2,000 to
$6,000.
Signage:
Exterior and
interior signage.
Cost: $3,000 to
$10,000.
Total Finishing
Costs: $16,000
to $49,000.



Laundromat Business Start Up Costs 9

9

5.
Technolo
gy and
Point of
Sale
(POS)
Modern  laundromats
are  moving  toward
card-based  or  app-
b a s e d  p a y m e n t
systems, which reduce
the  need  f o r  co in
handling  and  provide
valuable  data.  Do  not
overlook this.

POS System: A
basic system for
managing card
readers, tracking
usage, and
generating
reports. Cost:
$2,000 to

$6,000.
Card Readers:
Installing readers
on each
machine. Cost:
$200 to $400 per
machine. For 30
machines, this is
$6,000 to
$12,000.
Software
Subscription:
Many systems
charge a monthly
fee for the
software and
payment
processing.
Budget $100 to
$300 per month.
Total
Technology
Costs: $8,000
to $18,000.

6.
Professio
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nal Fees,
Permits,
and

Insurance
Before  you  open,  you
need  to  ensure  legal
c o m p l i a n c e  a n d
protection.

Business
License and
Permits: City,
county, and state
permits. Cost:
$500 to $3,000.
Legal Fees: An
attorney to
review your
lease and set up
your business
entity (LLC,
Corp). Cost:
$1,500 to
$5,000.
Accounting
Fees: Help
setting up your

books and tax
structure. Cost:
$1,000 to
$3,000.
Insurance:
General liability,
property, and
workers'
compensation (if
you hire staff).
The first year's
premium is often
paid upfront.
Cost: $3,000 to
$8,000.
Total
Professional
Costs: $6,000
to $19,000.

DEVELOPING A
REALISTIC TOTAL
BUDGET

Now  that  we  have
itemized  the  major
categories,  we  can
create  a  rea l i s t i c
estimate  for  a  start-
f r o m - s c r a t c h
l aund romat .  I t  i s
always  wise  to  add  a
contingency  fund  of
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10-15% for unforeseen
issues.

Cost
Category

Low-End
Estimate

High-End
Estimate

Lease & Real
Estate $20,000 $50,000

Equipment
(New) $120,000 $200,000

Infrastructure $30,000 $85,000
Interior
Finishing $16,000 $49,000

Technology &
POS $8,000 $18,000

Professional
Fees $6,000 $19,000

Working
Capital
(Start-up)

$20,000 $40,000

Total
Estimated
Budget

$220,000 $461,000

Note:  The  "Working
Capital"  line  item  is
c ruc ia l .  I t  covers
operating  expenses
like utilities,  rent,  and
supplies  for  the  first
3-6  months  while  the
bus iness  bu i lds  a
customer  base.

STRATEGIES TO
OPTIMIZE YOUR
START UP COSTS

Understanding  the
costs  is  only  half  the
bat t le .  The  savvy
entrepreneur must also

know how to  manage
them. Here are several
strategies to keep your
laundromat business
start up costs  under
c o n t r o l  w i t h o u t
sacrificing  quality.

Consider
a Turnkey
Purchase
As  mentioned,  buying
an existing business or
taking  over  a  space
that  was  previously  a
laundromat  can  save
y o u  3 0 - 5 0 %  o n
infrastructure  and
equipment. You inherit
t h e  p l u m b i n g ,
electrical,  gas  lines,
and often the customer
base.  The  pr ice  i s
higher upfront, but the
risk of cost overruns is
significantly lower.
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Opt for
High-
Quality
Used
Equipme

nt
New equipment  prices
are steep. A reputable
dealer  in  refurbished
commercial  laundry
equipment can provide
machines that are only
a  few  years  old,  fully
s e r v i c e d ,  a n d

warrantied.  This  can
cut  your  equipment
budget  by  40-50%.
Focus  on  brands  with
readily available parts,
such  as  Speed Queen
or Dexter.

Negotiate
Your
Lease
Your monthly rent is an
ongoing  expense,  but
the initial terms can be
negotiated.  Try  to
s e c u r e  a  t e n a n t
i m p r o v e m e n t
allowance  from  the
l a n d l o r d .  M a n y
landlords


