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THE ESSENTIAL
GUIDE TO
UNDERSTANDING
THE DUMMY
LAYOUT OF A
NEWSPAPER

In the fast-paced world
of  print  media,  the
journey  from  a  blank
page  to  a  finished
n e w s p a p e r  i s  a
meticulous  process
involving many unseen
steps.  At  the heart  of
this  process  l ies  a
cr i t ica l ,  yet  of ten
overlooked,  blueprint:
the dummy layout of a
newspaper. Far from a
mere  placeholder,  a
dummy  layout  is  the

skeletal structure upon
which an entire edition
i s  b u i l t .  I t  i s  a
preliminary  mock-up
that determines where
every  story,  image,
advertisement,  and
headline will sit on the
page.  For  editors ,
d e s i g n e r s ,  a n d
p u b l i s h i n g
p r o f e s s i o n a l s ,
mastering  the  art  of
the  dummy  layout  is
essential for creating a
cohesive,  readable,
and visually  appealing
final product.
This article will explore
everything you need to
know about newspaper
dummy  layouts.  From
their practical purpose
in the newsroom to the

https://everybodystreet.com/


2

2 Dummy Layout Of Newspaper 2026-02-05

key  components  that
make  them  effective,
we will  delve into the
strategies  and  best
p r a c t i c e s  t h a t
transform  a  rough
sketch into a polished
publication.  Whether
you  are  a  student  of
journalism, an aspiring
layout  designer,  or
simply  curious  about
how  your  daily  paper
comes  together,  this
comprehensive  guide
wil l  i l luminate  the
foundational role of the
dummy layout in print
media production.

WHAT IS A DUMMY
LAYOUT OF A
NEWSPAPER?

A dummy layout, often
s i m p l y  c a l l e d  a
"dummy," is a detailed,
scaled  diagram  or
digital  template  that
maps  out  the  exact
p l a c e m e n t  o f  a l l
content elements on a
newspaper page. Think

of  it  as  a  blueprint
be fore  the  ac tua l
construction  begins.  It
indicates  where  the
main  news  story  will
go,  where  supporting
articles will  be placed,
how  much  space  is
a l l o c a t e d  f o r
pho tog raphs  and
illustrations, and where
advertisements  and
sidebars  will  appear.
The  dummy  layout  is
not concerned with the
final  text  or  images;
rather,  it  focuses  on
the spatial organization
of the page to ensure a
balanced  and  logical
flow  of  information.
Historically,  dummy
layouts  were  created
b y  h a n d  o n  l a r g e
sheets  of  paper  using
rulers,  pencils,  and
sometimes  colored
markers  to  distinguish
between  different
types  o f  content .
Today,  while  many
newspapers  have
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m o v e d  t o  d i g i t a l
software  like  Adobe
InDesign or specialized
editorial  systems,  the
underlying  principle
remains  unchanged.
The  dummy  layout  is
the  first  step  in  the
design process, serving
as a guide for writers,
editors, photographers,
and  the  production
team  to  work  from  a
unified vision.

The
Purpose
and
Importan
ce of a
Dummy

Layout
The  dummy  layout
serves multiple critical
f u n c t i o n s  i n  t h e
newspaper  production
workflow.  First  and
foremost,  it  ensures
visual  hierarchy.  By
deciding  which  story
gets the top placement
with  a  large  headline,
the  layout  designer
guides the reader's eye
to the most important
news of  the day.  This
hierarchy  is  essential
for  effective
communication,  as
readers  typically  scan
a page before deciding
what to read in depth.
Without  a  thoughtful
d u m m y  l a y o u t ,  a
newspaper  page  risks
becoming  a  chaotic
jumble  of  text  and
images  that  fails  to
engage  its  audience.
Second ly ,  a  we l l -
d e s i g n e d  d u m m y
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layout  helps  manage
space  efficiently.
Newspapers  operate
on  fixed  page  counts,
and  every  inch  o f
space is precious. The
d u m m y  l a y o u t
allocates precise areas
for  editorial  content
v e r s u s  p a i d
a d v e r t i s e m e n t s ,
preventing  last-minute
scrambling  when  a
story runs too long or
an  ad  requires  more
room.  This  spat ia l
planning  also  ensures
consistency  across
different  sections  of
the  paper,  from  the
f ron t  page  t o  t he
sports section, creating
a  fami l iar  reading
e x p e r i e n c e  f o r
subscribers.
Thirdly,  the  dummy
layout  streamlines
collaboration. In a busy
newsroom,  reporters,
editors, photographers,
and designers all need
to  be  on  the  same

page—quite literally. A
finished  dummy  layout
a c t s  a s  a  v i s u a l
contract:  the  news
desk  knows  where  to
send stories, the photo
department  knows
w h a t  i m a g e
d i m e n s i o n s  a r e
n e e d e d ,  a n d  t h e
adver t i s ing  team
knows  their  clients'
placements are secure.
Th i s  coo rd ina ted
approach  reduces
errors  and  speeds  up
the production process,
especially  under  tight
deadlines.

KEY ELEMENTS OF
A NEWSPAPER
DUMMY LAYOUT

To  create  an  effective
d u m m y  l a y o u t ,
d e s i g n e r s  m u s t
consider  several  core
components.  Each
element plays a role in
the  overall  readability
and aesthetic appeal of
the page.
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Grid
Structure
and
Margins
Every  newspaper
dummy layout  is  built
on a grid system. This
invisible  framework
divides  the  page  into
columns  and  rows,
providing  a  structured
foundation  for  placing
c o n t e n t .  M o s t
newspapers  use  a
standard  column  grid,
such as six columns for
a  broadsheet  or  four
columns for  a  tabloid.
T h e  g r i d  e n s u r e s
a l i g n m e n t  a n d
consistency from page
to  page.  Marg ins ,
gutters  (the  space
between columns), and
page borders are also
marked on the dummy

layout to prevent  text
or  images  from being
cut off during printing.

Headline
and
Subhead
Placemen
t
The  headline  is  the
most  prominent  text
e l e m e n t  o n  a
newspaper  page,  and
i t s  p l a c e m e n t  i s
carefully considered in
the  dummy  layout.
Headlines  typically
span multiple columns
and  are  positioned  at
the  top  o f  a  s to ry
block.  The  dummy
layout  specifies  the
headline  size,  font
style,  and  how  many
lines  it  can  occupy.
Subheads, which break
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up  long  articles,  are
also  plotted  to  create
v isua l  breaks  and
guide  readers  through
the text.

Image
and
Graphic
Placemen
ts
P h o t o g r a p h s ,
i l lust rat ions ,  and
i n f o g r a p h i c s  a r e
integral  to  modern
newspaper design. In a
d u m m y  l a y o u t ,
designers  mark  these
elements with boxes or
p l a c e h o l d e r s ,
indicating  their  exact
d i m e n s i o n s  a n d
position.  The  cutline
(caption) space is also
a l l oca ted .  V i sua l
elements  are  often

used to draw attention,
so  their  placement
relative  to  headlines
and text is strategically
planned.  For  example,
a  power fu l  image
might be placed above
the  fo ld  to  ent i ce
readers to pick up the
paper.

Advertise
ment
Zones
Advertising revenue is
the  lifeblood  of  most
newspapers,  and  ad
space  is  often  sold
before editorial content
is written. The dummy
l a y o u t  t h e r e f o r e
includes  reserved
z o n e s  f o r
advert isements  of
various sizes: full-page
ads,  half-page ads,  or
smaller  classifieds.
T h e s e  z o n e s  a r e
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typically placed on the
outer  edges  of  pages
o r  a t  t he  bo t tom,
fol lowing  industry
standards.  The  layout
ensures  that  ads  do
not  inter fere  wi th
editorial  content  in  a
way  that  confuses
readers  or  dilutes  the
news  va lue  o f  the
page.

Folio and
Footer
Elements
Every newspaper page
requires  consistent
identifying information.
T h e  f o l i o ,  w h i c h
inc ludes  the  page
number,  date,  section
name,  and  newspaper
name, is positioned at
the  top  or  bottom  of
the page. The dummy
layout accounts for this
space,  along with any

footer  elements  like
continuation  l ines
telling  readers  where
to  find  the  rest  of  a
story.

STEP-BY-STEP
PROCESS OF
CREATING A
DUMMY LAYOUT

Creat ing  a  dummy
layout  is  both  an  art
and  a  science.  While
experienced  designers
develop  an  intuitive
sense for  what  works,
the  process  generally
f o l l o w s  a  l o g i c a l
sequence.

Step 1:
Determin
e Page
Requirem
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ents
The  first  step  involves
ga the r i ng  a l l  t he
necessary  information
fo r  the  page .  The
editor provides the list
o f  s t o r i e s ,  t h e i r
approximate  lengths,
and their priority level.
T h e  a d v e r t i s i n g
department  supplies
the  dimensions  and
placements  of  paid
ads.  The  photo  editor
indicates which images
are available. With this
information  in  hand,
the layout designer can
begin planning how to
fit everything together.

Step 2:
Sketch
the Basic

Structure
Whether using a digital
template or a physical
sheet,  the  designer
starts  by  marking  the
page  boundar ies ,
column  grid,  and  any
fixed elements  like  the
f o l i o  o r  s t a n d i n g
headers. Ad zones are
then  blocked  out,  as
these  are  often  non-
negotiable in terms of
placement.  This  initial
sketch  gives  a  rough
sense of  the available
space  for  editorial
content.

Step 3:
Assign
Story
Positions
With  the  ad  space
reserved, the designer
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ass igns  the  mos t
important story to the
dominant  position  on
t h e  p a g e .  T h i s  i s
usually the top left  or
center  of  the  page,
a b o v e  t h e  f o l d .
Secondary  stories  are
placed around it,  with
careful consideration of
how they relate to one
another.  The  dummy
layout  at  this  stage
shows  story  blocks
labeled with headlines
and estimated lengths.
Designers  often  use
sticky  notes  or  digital
markers  to  allow  for
easy rearrangement.

Step 4:
Place
Visual
Elements
Next,  the  designer
integrates  images,

graphics,  and  pul l
quotes into the layout.
The size and position of
each  visual  element
are  finalized  to
c o m p l e m e n t  t h e
adjacent  text.  A  large
photograph  might
accompany  the  lead
story,  while  smaller
images or infographics
can be used to explain
complex  topics.  The
dummy layout ensures
that  visuals  are  not
crowded  and  have
adequate  white  space
to breathe.

Step 5:
Refine
and
Review
Once all  elements are
placed,  the  designer
reviews the layout  for
balance,  readability,
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and adherence to style
guidelines. Text blocks
may  be  adjusted  if  a
story is too long or too
short  for  its  allocated
space.  The  designer
also  checks  for  visual
conflicts,  such  as  a
headline  clashing  with
an  ad  or  an  image
fac ing  the  gu t te r
a w k w a r d l y .  T h e
finished  dummy  layout
is then reviewed by the
editor  and  production
team for  final  approval
before  being  sent  to
typesetting  and  plate-
making.

TYPES OF DUMMY
LAYOUTS:
TRADITIONAL VS.
MODERN

T h e  a p p r o a c h  t o
creat ing  a  dummy
layout  has  evolved
significantly  with
technology.  Traditional
dummy  layouts  were
en t i r e l y  manua l .
Designers used a light

table, blue pencils, and
layout  sheets  printed
with a grid. They would
p a s t e  d o w n
p h o t o c o p i e s  o f
headlines  and  images
to  create  a  physical
m o c k - u p .  T h e s e
manual dummies were
time-consuming  but
allowed  for  a  tactile
sense of the page that
some  designers  still
prefer.
Modern dummy layouts
are  almost  exclusively
digital.  Software  like
A d o b e  I n D e s i g n ,
Q u a r k X P r e s s ,  o r
specialized  editorial
CMS  platforms  allow
designers  to  create
fluid  templates  that
can be updated in real
time.  Digital  dummies
offer  several
advantages:  they  are
easily  shared  across
t h e  n e w s r o o m ,
changes can be made
instantly,  and  they
integrate  directly  with
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the  pre-press  process.
M a n y  m o d e r n
n e w s p a p e r s  u s e
m o d u l a r  d e s i g n
systems  where  pre-
designed modules can
be  assembled  l ike
b u i l d i n g  b l o c k s ,
a l lowing  for  rapid
layout  creation  during
breaking news.

BEST PRACTICES
FOR DESIGNING A
NEWSPAPER
DUMMY LAYOUT

W h e t h e r  y o u  a r e
w o r k i n g  o n  a
traditional  or  digital
d u m m y ,  c e r t a i n
principles will help you
create a more effective
layout.

Prioritize
clarity over
complexity: A
newspaper page
is read quickly.
Simple, clean
layouts with
clear visual

hierarchy
outperform
cluttered
designs. Avoid
the temptation to
fit too many
elements onto
one page.
Respect the
fold: Above the
fold refers to the
top half of the
page that is
visible when the
newspaper is
folded on a
newsstand. Place
your most
important
content here, as
it is what sells
the paper to a
casual viewer.
Use consistent
spacing:
Uniform margins,
gutters, and
spacing between
elements create
a professional,
polished
appearance.
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Inconsistencies
in spacing are
jarring to readers
and can signal
amateurish
design.
Balance text
and images: A
page filled
entirely with
dense text can
feel
overwhelming,
while too many
images can seem
chaotic. Aim for a
balanced blend
that guides the
reader naturally
from one
element to the
next.
Design for
scanning: Most
readers do not
read a
newspaper from
start to finish;
they scan for
interesting
headlines,
images, and pull

quotes. Your
dummy layout
should facilitate
this scanning
behavior by
making key
elements
immediately
visible.

COMMON
MISTAKES TO
AVOID IN DUMMY
LAYOUTS

Even  exper ienced
designers can fall  into
common  traps  when
creat ing  a  dummy
layout. Being aware of
these pitfalls  can help
you  produce  more
effective  pages.

Ignoring the1.
ad-editorial
boundary:
Placing
advertisements
in a way that
makes them look
like editorial
content damages
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journalistic
credibility. Clear
visual separation
between ads and
news stories is
essential.
Overloading2.
the Page:
Trying to
squeeze too
many stories
onto a single
page results in
cramped text,
tiny headlines,
and a lack of
visual breathing
room. This
detracts from
readability and
makes the page
look
unprofessional.
Poor3.
navigation: If
continuation
lines are missing
or unclear,
readers become
frustrated when
they cannot find
the rest of a

story. Ensure
your dummy
layout includes
clear references
for continued
articles.
Inconsistent4.
typography:
Using too many
different font
sizes or styles
creates visual
noise. The
dummy layout
should specify a
consistent
typographic
system that is
followed
throughout the
newspaper.
Neglecting the5.
gutter: The
center gutter
where a
newspaper binds
can cause text or
images to be lost
if not accounted
for. Designers
must ensure that
important
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content does not
fall too close to
the fold.

TOOLS AND
SOFTWARE FOR
CREATING DUMMY
LAYOUTS

T o d a y ' s  l a y o u t
designers have access
to a wide range of tools
that  streamline  the
dummy layout process.

A d o b e  I n D e s i g n
remains  the  industry
s t a n d a r d  f o r  i t s
flexibility  in  handling
g r i d  s y s t e m s ,
t y p o g r a p h y ,  a n d
graphics  integration.
QuarkXPress is another
powerful option with a
s t r ong  h i s t o ry  i n
p u b l i s h i n g .  F o r
newsrooms  us ing
digital-first workflows,


