
Maslow 1943 A Theory Of Human
Motivation 1

Maslow 1943 A
Theory Of Human
Motivation

Maslow 1943
A Theory Of
Human
Motivation

Downloaded from
everybodystreet.com

by Armstrong &
Morse

UNDERSTANDING
MASLOW 1943 A
THEORY OF
HUMAN
MOTIVATION

In  the  year  1943,  a
bri l l iant  American
psychologist  named
A b r a h a m  M a s l o w
published a paper that
would  forever  change
how  we  understand
human behavior. Titled
M a s l o w  1 9 4 3  A
Theory  Of  Human
Motivation,  this  work
introduced the world to
w h a t  w e  n o w

c o m m o n l y  c a l l
Maslow's  Hierarchy  of
Needs .  The  i deas
presented in this paper
were  revolutionary
b e c a u s e  t h e y
suggested that human
beings are driven by a
se r i es  o f  l aye red
needs, rather than just
bas ic  ins t incts  or
e n v i r o n m e n t a l
r e w a r d s .
Understanding  this
theory  helps  us  make
sense  of  why  we  act
the way we do, both in
our personal lives and
i n  p r o f e s s i o n a l
settings. It remains one
of the most referenced
c o n c e p t s  i n
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psychology,  business,
education,  and  even
marketing. The beauty
of Maslow's theory lies
in its simplicity and its
profound truth:  before
w e  c a n  r e a c h  o u r
highest  potential,  our
most  fundamental
needs  must  first  be
met.

THE HISTORICAL
CONTEXT OF
MASLOW'S 1943
PAPER

To fully appreciate the
impact  of  Maslow
1943  A  Theory  Of
Human  Motivation,
we need to look at the
era  in  which  it  was
wri t ten.  The  ear ly
1940s were a time of
global  conflict  and
u n c e r t a i n t y .
Psychology at the time
was dominated by two
m a j o r  s c h o o l s  o f
thought:  behaviorism,
wh ich  focused  on
observable actions and

external  rewards,  and
psychoanalysis,  which
was  preoccupied  with
unconscious drives and
chi ldhood  trauma.
Maslow  felt  that  both
perspectives  were
i n c o m p l e t e .  H e
b e l i e v e d  t h a t
psychology should also
study  what  makes
p e o p l e  h e a l t h y ,
creative,  and  fulfilled.
H e  w a s  p a r t  o f  a
growing  movement
known  as  humanistic
psychology,  which
e m p h a s i z e d  t h e
inherent goodness and
potential of people. His
1943  paper  was  a
direct challenge to the
prevailing pessimism of
the  time,  offering  a
more optimistic view of
human nature. Maslow
argued that people are
not  just  dr iven  by
deficits  or  problems,
but also by a desire to
grow  and  become
everything  they  are
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capable  of  becoming.

The Five
Levels of
Needs in
Maslow's
Hierarchy
At the heart of Maslow
1943  A  Theory  Of
Human Motivation is
a  simple  yet  powerful
structure: a pyramid of
five  distinct  categories
o f  h u m a n  n e e d s .
Maslow  proposed  that
t h e s e  n e e d s  a r e
a r r a n g e d  i n  a
hierarchy,  meaning
that  lower-level  needs
m u s t  b e  l a r g e l y
satisfied before higher-
level  needs  become
motivating.  This  does
not  mean  that  lower
n e e d s  h a v e  t o  b e
completely  fulfilled  all

the  time,  but  rather
that  they  must  be
sufficiently  met  for
h i g h e r  n e e d s  t o
emerge  as  a  driving
force.  Let  us  explore
each level in detail.

Physiolog
ical
Needs:
The
Foundatio
n of
Survival
The  most  basic  and
fundamental  needs  in
the  h ierarchy  are
physiological  needs.
These  inc lude  the
requ i rements  fo r
biological  survival:  air,
water,  food,  shelter,
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sleep, and sex. Maslow
argued  that  if  these
needs  are  not  met,
they  will  dominate  a
person's  entire  life.  A
person who is starving
has little interest in art,
friendship,  or  self-
esteem;  their  entire
focus  is  on  finding
f o o d .  I n  m o d e r n
society,  these  needs
are  often  taken  for
g r a n t e d ,  b u t  f o r
mi l l ions  of  people
around the  world,  the
struggle  for  bas ic
survival  remains  a
daily  reality.  In  the
w o r k p l a c e ,  t h i s
translates to  having a
salary  sufficient  to
afford  housing,  food,
a n d  h e a l t h c a r e .
W i t h o u t  t h i s
foundation, no amount
of praise or recognition
will  truly  motivate  an
e m p l o y e e .  T h e
M a s l o w  1 9 4 3  A
Theory  Of  Human
Motivation  makes  it

clear  that  you  cannot
skip the foundation and
expect the structure to
stand.

Safety
Needs:
The Need
for
Security
and
Stability
Once  physiological
needs  are  reasonably
satisfied,  safety  needs
come into play. These
include  the  desire  for
p h y s i c a l  s a f e t y ,
financial  security,
health  and  well-being,
and  a  predictable,
orderly  environment.
People need protection
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from  danger,  threat,
and  deprivation.  In
children,  these  needs
are often expressed as
a desire for routine and
structure.  In  adults,
safety  needs  manifest
as job security, health
insurance,  savings
accounts, and living in
a  safe  neighborhood.
When  peop le  fee l
unsafe,  they  become
anxious and focused on
restoring  security.  In
the  context  of  work,
employees need to feel
that  their  jobs  are
stable,  that  they  will
not  be  unfairly  fired,
and that the workplace
is physically  safe.  The
M a s l o w  1 9 4 3  A
Theory  Of  Human
M o t i v a t i o n
emphasizes that when
people  are  worried
about their safety, they
cannot focus on higher
pursuits  like  creativity
or collaboration.

Love and
Belonging
Needs:
The
Social
Dimensio
n
The  third  level  of  the
hierarchy  involves
social needs: the need
for  love,  affection,
b e l o n g i n g ,  a n d
acceptance.  Humans
are  inherently  social
creatures, and we have
a deep desire to form
m e a n i n g f u l
relat ionships  with
others.  This  includes
friendships,  intimate
partnerships,  family
b o n d s ,  a n d
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membership in groups
such  as  clubs,  teams,
or communities.  When
t h e s e  n e e d s  a r e
u n m e t ,  p e o p l e
experience  loneliness,
social  anxiety,  and
depression.  Maslow
recognized  that  the
absence  of  belonging
could be as damaging
as the absence of food
o r  s a f e t y .  I n  t h e
modern workplace, this
is  why  team-building
activities, collaborative
p r o j e c t s ,  a n d  a
supportive  company
c u l t u r e  a r e  s o
important. People want
to  feel  that  they  are
part  of  something
l a r g e r  t h a n
t h e m s e l v e s .  T h e
M a s l o w  1 9 4 3  A
Theory  Of  Human
Motivation  reminds
us  that  we  cannot
thrive  in  isolation;  we
need connection.

Esteem
Needs:
The
Desire for
Respect
and
Recogniti
on
The fourth level of the
hierarchy encompasses
esteem needs. Maslow
divided these into two
categories:  the  need
for respect from others
and the need for self-
respect.  The  first
i n v o l v e s  s t a t u s ,
recognition,  fame,
a t t e n t i o n ,  a n d
appreciation.  People
want to feel valued and



Maslow 1943 A Theory Of Human
Motivation 7

7

respected  by  their
peers and society. The
second  involves  the
desire for competence,
confidence,
a c h i e v e m e n t ,
independence,  and
mastery.  When  these
needs  are  satisfied,  a
person  fee ls  se l f -
assured,  capable,  and
worthwhile. When they
are thwarted, a person
may feel inferior, weak,
and  helpless.  In  the
workplace,  esteem
needs  are  addressed
through  promotions,
awards,  tit les,  and
positive  feedback.
However,  Maslow  also
cautioned  that  the
healthiest  form  of
esteem  is  based  on
genuine  competence
and  achievement,  not
on  fame  o r  empty
praise. His 1943 paper
laid the groundwork for
understanding  how
important  recognition
i s  f o r  h u m a n

motivation.

Self-
Actualizat
ion: The
Peak of
Human
Potential
At the very top of the
p y r a m i d  i s  s e l f -
actualization.  This  is
the  need  to  become
everyth ing  one  i s
capable  of  becoming.
Maslow described it as
the  desire  for  self-
fulfillment,  for realizing
one's full potential, and
for  expressing  one's
unique  talents  and
abilities.  While  the
lower  four  needs  are
deficiency  needs
(driven  by  a  lack  of
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someth ing) ,  se l f -
ac tua l i zat ion  i s  a
growth need. It  is  not
about  filling  a  gap  but
about  expanding  and
g r o w i n g .  M a s l o w
studied  people  he
c o n s i d e r e d  s e l f -
actualized,  such  as
A l b e r t  E i n s t e i n ,
Abraham  Lincoln,  and
Eleanor Roosevelt, and
found that they shared
traits  like  creativity,
spontaneity, a sense of
h u m o r ,  d e e p
relationships,  and  a
strong sense of ethics.
Importantly,  Maslow
noted that only a small
percentage  of  people
ever  reach  this  level,
as  it  requires  that  all
lower needs have been
substantially  met.  The
M a s l o w  1 9 4 3  A
Theory  Of  Human
Motivation  suggests
that  the ultimate goal
of  human  l i fe  is  to
b e c o m e  t h e  b e s t
version of ourselves.

CRITICISMS AND
REVISIONS OF
MASLOW'S
ORIGINAL THEORY

While Maslow 1943 A
Theory  Of  Human
Motivation  has  been
incredibly  influential,  it
h a s  a l s o  f a c e d
substantial  criticism
over  the  decades.
Some researchers have
a r g u e d  t h a t  t h e
hierarchy  is  too  rigid
and that needs do not
always follow this strict
order.  For  example,
there  are  people  who
prioritize  creativity  or
spirituality  even  when
they  are  starving  or
unsafe.  Artists  and
activists  throughout
h i s t o r y  h a v e
demonstrated  that
h igher  needs  can
sometimes  override
l o w e r  o n e s .
Additionally, the theory
has been criticized for
being culturally biased.
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Maslow based his ideas
primarily  on  Western,
individualistic  cultures.
In  more  collectivist
s o c i e t i e s ,  s o c i a l
be long ing  may  be
c o n s i d e r e d  m o r e
i m p o r t a n t  t h a n
personal  esteem  or
self-actualization. Later
in  his  career,  Maslow
himself  revised  his
theory.  He  added  a
sixth  level  called  self-
transcendence,  which
involves going beyond
the  self  and  helping
others  reach  their
potent ia l .  He  a lso
acknowledged that the
hierarchy  was  not  as
fixed  as  his  original
model  suggested.
Despite these critiques,
the  core  insight  of
M a s l o w  1 9 4 3  A
Theory  Of  Human
Motivation  remains
valuable: human needs
a r e  l a y e r e d ,  a n d
a d d r e s s i n g
foundational  needs  is

essential  for  higher
growth.

PRACTICAL
APPLICATIONS OF
MASLOW'S
THEORY IN
MODERN LIFE

T h e  i d e a s  f r o m
M a s l o w  1 9 4 3  A
Theory  Of  Human
Motivat ion  have
f o u n d  p r a c t i c a l
a p p l i c a t i o n s  i n
numerous  fields.  In
b u s i n e s s  a n d
management ,  the
hierarchy  is  used  to
understand  employee
motivation.  Companies
that provide fair wages
(physiological),  job
security  (safety),  a
positive  team  culture
( b e l o n g i n g ) ,
recognition  programs
( e s t e e m ) ,  a n d
oppor tun i t ies  fo r
g r o w t h  ( s e l f -
actualization)  tend  to
have  more  engaged
a n d  p r o d u c t i v e
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e m p l o y e e s .  I n
education,  teachers
u s e  M a s l o w ' s
framework  to  create
c l a s s r o o m
environments  where
students  feel  safe,
v a l u e d ,  a n d
encouraged  to  reach
their  potent ia l .  In
marketing,  advertisers
appeal  to  different
levels of the hierarchy
depend ing  on  the
product.  A  luxury  car
commercia l  might
appea l  to  es teem
needs,  while  a  home
s e c u r i t y  s y s t e m
appea ls  to  sa fe ty
needs.  In  healthcare
a n d  s o c i a l  w o r k ,
understanding  the
h i e r a r c h y  h e l p s
professionals  address
the  root  causes  of
problems.  A  person
s t r u g g l i n g  w i t h
addiction  may  first
need  stable  housing
and  social  support
before  they  can  work

on  self-esteem  or  life
purpose.  The  practical
power  o f  Maslow
1943  A  Theory  Of
Human  Motivation
l ies  in  its  abil ity  to
prov ide  a  s imple ,
act ionable  map  of
human  needs.

THE ENDURING
LEGACY OF
MASLOW'S 1943
PAPER

More than eighty years
after  its  publication,
M a s l o w  1 9 4 3  A
Theory  Of  Human
Motivation  remains a
cornerstone of modern
psychology. It has been
c i t e d  i n  t e n s  o f
thousands of academic
p a p e r s  a n d  h a s
influenced  fields  far
beyond  psychology,
i n c l u d i n g
m a n a g e m e n t ,
marketing,  education,
a n d  n u r s i n g .  T h e
hierarchy  of  needs  is
o n e  o f  t h e  m o s t
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recognized  symbols  in
the  social  sciences.
While the theory is not
without  its  flaws,  its
c o r e  m e s s a g e  i s
t i m e l e s s :  h u m a n
beings  are  complex
creatures  driven  by  a
hierarchy of needs that
range  f r om  bas i c
survival to the highest
aspirations of personal
growth  and  meaning.
M a s l o w ' s  w o r k
encouraged us to look
at  the  whole  person,
acknowledging  both
our  vulnerabilities  and
o u r  p o t e n t i a l  f o r
g r e a t n e s s .  H i s
optimistic  vision  of
human  nature  served
as  an  antidote  to  the
more  cynical  views  of
his time and continues
t o  i n s p i r e  n e w
g e n e r a t i o n s  o f
thinkers,  leaders,  and
creators.

CONCLUSION

In  summary,  Maslow

1943  A  Theory  Of
Human  Motivation
i n t r o d u c e d  a
framework  that  helps
us  understand  why
people  do  what  they
do.  From  the  most
basic  needs  for  food
and  sa fe ty  t o  the
highest  aspirations  of
self-fulfillment,  Maslow
s h o w e d  u s  t h a t
motivation is a layered
and  dynamic  process.
His  work  reminds  us
that we cannot ignore
the  foundations  of
human  well-being  in
our  pursuit  of  higher
goals. Whether you are
a  manager  trying  to
i n sp i r e  a  t eam,  a
t e a c h e r  h e l p i n g
students  learn,  or  an
individual  seeking
personal  growth,  the
insights from Maslow's
1943  paper  offer  a
valuable  guide.  By
r e c o g n i z i n g  a n d
addressing  the  full
spectrum  of  human
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needs,  we  can  create
environments  where
people not only survive
but  truly  thrive.  This
e n d u r i n g  l e g a c y

ensures  that  Abraham
Maslow's  work  wil l
continue to be studied
a n d  a p p l i e d  f o r
generations to come.


