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INTRODUCTION

E v e r y  l e a d e r ,
regardless of tenure or
industry,  carries  a
u n i q u e  b l e n d  o f
attributes  that  drive
t h e i r  t e a m
forward—and  hurdles
that  hold  them  back.
Understanding  this
delicate balance is the
c o r n e r s t o n e  o f
professional  growth.  A
w e l l - c o n s t r u c t e d
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses List isn’t
a static document; it’s

a  l i v i n g  t o o l  f o r
c o n t i n u o u s
improvement.  When
leaders  take  the  time
to  honestly  catalogue
their  capabilities  and
limitations, they unlock
t h e  d o o r  t o  m o r e
effective
c o m m u n i c a t i o n ,
stronger  decision-
making,  and  deeper
trust  with  their  teams.
Yet  many  managers
shy  away  from  this
introspection.  They
f e a r  t h a t
acknow ledg ing  a
weakness  might  be
seen as incompetence,
or  they  overvalue  a
strength to the point of
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blind spots. The truth is
that  high-performing
leaders  are  not  those
who  are  flawless;  they
are the ones who know
exactly  where  they
shine  and where  they
need  support.  This
art ic le  prov ides  a
c o m p r e h e n s i v e
framework for building
your  own Leadership
S t r e n g t h s  A n d
Weaknesses  List,
cover ing  the  most
common  traits  that
define  powerful
leadership  and  the
pitfalls that derail even
the  most  promising
careers.  By  the  end,
you  will  have  both  a
diagnostic  tool  and  a
roadmap  for  personal
development.

THE FOUNDATION
OF EFFECTIVE
LEADERSHIP

Before  div ing  into
specific  strengths  and
weaknesses ,  i t  i s

essential to understand
why  a  balanced  self-
assessment  matters.
Leadership  is  not  a
static position; it is an
ongoing  relationship
between a person and
their environment. The
b e s t  l e a d e r s
demonstrate  a  growth
mindset ,  v iew ing
feedback as fuel rather
than  criticism.  When
you  systematically
compile a Leadership
S t r e n g t h s  A n d
Weaknesses List, you
are essentially creating
a  p e r s o n a l
development syllabus.

Why Self-
Awarenes
s Matters
Self-awareness  is  the
gateway to every other
l e a d e r s h i p
competency.  Without
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i t ,  s t r e n g t h s  c a n
become overused  and
weaknesses can fester
unnoticed.  Leaders
w h o  l a c k  s e l f -
awareness often blame
external  factors  for
t e a m
underperformance.  In
contrast,  those  who
regularly  reflect  on
their own behavior can
adjust  in  real  time.  A
study by the Korn Ferry
Institute  found  that
self-aware  leaders  are
m o r e  l i k e l y  t o  b e
promoted  and  have
h i g h e r - p e r f o r m i n g
teams.  When  building
your  Leadership
S t r e n g t h s  A n d
Weaknesses  List,
honesty  with  yourself
is the first step.

The Role

of
Feedback
No  one  can  construct
a n  a c c u r a t e
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List  in
isolation.  Feedback
from  peers,  direct
reports,  and  superiors
provides a mirror  that
reflects  blind  spots.
Creating  a  culture
where  feedback  is
welcomed—not  merely
t o l e r a t e d — a l l o w s
leaders  to  see  how
the i r  a c t i ons  a re
p e r c e i v e d .  F o r
instance,  a  leader
might believe they are
empowering their team
by  giving  autonomy,
but  employees  might
interpret  the  same
behavior  as  neglect.
Regular feedback loops
help  ensure  that  the
s t r e n g t h s  a n d
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weaknesses  you  list
align  with  reality.

TOP LEADERSHIP
STRENGTHS TO
CULTIVATE

Identifying strengths is
o f ten  eas ie r  than
a c k n o w l e d g i n g
weaknesses,  but  it
requires  nuance.  A
strength  is  not  just
something  you  are
g o o d  a t ;  i t  i s  a
capability  that  serves
your  team  and  aligns
with  organizational
goals. Below are five of
the  most  impactful
strengths to include in
a n y  L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List .

Visionary
Thinking
Great  leaders  see
beyond the immediate
crisis. They articulate a

clear  direction  that
i n s p i r e s  a c t i o n .
Visionary  thinking
involves both foresight
and  the  ab i l i t y  to
translate  abstract
ideas  into  concrete
s t e p s .  W h e n  t h i s
strength  is  present,
teams feel  a sense of
purpose. It is a top-tier
i t e m  o n  a n y
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List
because  it  directly
influences  motivation
a n d  a l i g n m e n t .
H o w e v e r ,  v i s i o n
without  execution  can
become  a  weakness,
which is why it must be
paired  with  practical
planning.

Decisiven
ess
Indecision can paralyze
a  team.  Leaders  who
gather  data,  weigh
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options,  and  make
timely  decisions  instill
confidence.
Decisiveness  does  not
mean  being  rash;  it
means  hav ing  the
courage  to  commit
even when information
is incomplete. This is a
hallmark strength on a
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List
because  it  reduces
ambiguity  and  keeps
pro jec t s  mov ing .
Teams  trust  leaders
who  can  make  a  call
and  stand  by  it—yet
also  admit  when  a
course  correction  is
needed.

Emotional
Intelligen
ce
Emotional  intelligence
(EQ) encompasses self-

regulation,  empathy,
and  soc ia l  sk i l l s .
Leaders  with  high  EQ
read the room, handle
conflict  gracefully,  and
create  psychological
safety.  In  a  diverse
workplace,  EQ is  non-
negotiable.  Including
emotional  intelligence
as a strength on your
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List
signals that you value
people over processes.
Many technical experts
f a i l  t o  a d v a n c e
because they lack this
soft  skill,  making  it  a
c r i t i c a l  a r e a  f o r
development.

Integrity
and
Accounta
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bility
Trust is the currency of
leadersh ip .  When
leaders  consistently
a c t  w i t h
i n t e g r i t y — k e e p i n g
promises,  admitting
mistakes,  and  fair
treatment  of  all—they
build  a  reservoir  of
g o o d w i l l .
Accountability  means
owning outcomes, both
good  and  bad.  This
strength  appears  on
virtually every effective
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List
because  it  forms  the
ethical  foundation  of
influence.  Without  it,
o t h e r  s t r e n g t h s
become  hollow.

Effective

Communi
cation
Communication  is  not
just  about  speaking
clearly;  i t  is  about
l istening  actively,
adapting your message
to  the  audience,  and
e n s u r i n g
understanding. Leaders
who communicate well
reduce errors,  prevent
misunderstandings,
a n d  f o s t e r
collaboration.  When
adding  this  to  your
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List,
consider  both  verbal
and written channels. A
leader who is articulate
i n  m e e t i n g s  b u t
ignores emails may still
have a communication
gap.

COMMON
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LEADERSHIP
WEAKNESSES TO

ADDRESS

No leader is immune to
weaknesses. The key is
to  identify  them early
and  create  strategies
t o  m i t i g a t e  t h e i r
impact .  Below  are
typical  weaknesses
that frequently appear
on  a  Leadersh ip
S t r e n g t h s  A n d
Weaknesses  List,
along  with  advice  for
turning them around.

Microman
agement
M i c r o m a n a g e m e n t
stems from a desire for
control  or  a  lack  of
trust  in  the  team.  It
stifles  creativity,
d e m o t i v a t e s
e m p l o y e e s ,  a n d
creates  bottlenecks.  If
you  find  yourself
checking  every  detail,

it  is  a  red  flag  on  your
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List.
Combat this by setting
clear  expectations,
then  stepping  back.
Delegate  outcomes
rather than tasks, and
schedule  per iodic
check-ins  rather  than
hovering.

Indecisive
ness
The  flip  side  of
decisiveness  is  the
chronic  inability  to
m a k e  a  c h o i c e .
Indecisive  leaders
frustrate  teams  and
slow  progress.  This
weakness  often  arises
from  perfectionism  or
fear  o f  fa i lure .  To
address it, set decision
deadlines,  involve  the
team in gathering data,
and  accept  that  no
decision  is  perfect.
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Adding  indecisiveness
to  your  Leadership
S t r e n g t h s  A n d
Weaknesses  List  is
the  first  step  toward
b u i l d i n g  m o r e
confident  decision-
making  habits.

Poor
Communi
cation
Skills
Whether  it  is  being
unclear in instructions,
avoiding  difficult
conversat ions ,  or
failing  to  listen,  poor
communication  can
unravel  a  team.  This
weakness  shows  up
r e p e a t e d l y  i n
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List
assessments.  Improve
by  practicing  active

listening—paraphrase
what  you  hear  before
responding. Also,  seek
out  communication
training,  especially  in
areas  like  nonviolent
communication  and
public  speaking.

Lack of
Empathy
Leaders who focus only
on  results  and  ignore
the  human  element
create  a  cold,  high-
turnover  environment.
A lack of empathy can
manifest as dismissing
personal  problems  or
push ing  t oo  ha rd
without  recognizing
b u r n o u t .  I f  t h i s
weakness  appears  on
your  Leadership
S t r e n g t h s  A n d
Weaknesses  List,
schedule  one-on-ones
w i t h  t h e  e x p l i c i t
p u r p o s e  o f
understanding  team
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members' lives outside
w o r k .  R e a d i n g
emot ional  cues  in
meetings also helps.

Resistanc
e to
Change
In  a  fast-paced world,
leaders  who  cling  to
outdated methods  put
their  organizations  at
risk.  Resistance  to
change  often  comes
from comfort  with the
status  quo  or  fear  of
the  unknown.  It  is  a
common  entry  on  a
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List
because  it  is  easy  to
overlook. Combat it by
intentionally  seeking
o u t  n e w  i d e a s ,
experimenting  with
small  changes,  and
celebrating innovation.

Being  the  last  person
t o  a d o p t  n e w
t e c h n o l o g y  o r
processes is a sign that
this  weakness  needs
attention.

CREATING YOUR
PERSONAL
LEADERSHIP
STRENGTHS AND
WEAKNESSES LIST

N o w  t h a t  y o u
u n d e r s t a n d  t h e
common categories,  it
is  time  to  build  your
own  persona l i zed
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses  List.
This is not a one-time
exercise.  It  should  be
revisited  quarterly  or
after  major  projects.
Below  are  practical
steps  to  ensure  your
list  is  accurate  and
actionable.



10

10 Leadership Strengths And
Weaknesses List

2023-07-31

Self-
Assessme
nt
Techniqu

es
Start  with  reflection.
Spend  thirty  minutes
a n s w e r i n g  t h e s e
questions:  What  tasks
energize me? What do
I  procrastinate  the
most?  When do I  feel
most  frustrated  at
work?  Your  answers
will  reveal  patterns.
Write  down  at  least
five  strengths  and  five
w e a k n e s s e s .  B e
specific.  Instead  of
“good  communicator,”
write  “excellent  at
presenting  in  large
groups  but  struggle
with  written  clarity.”
This  specificity  makes

your  Leadership
S t r e n g t h s  A n d
Weaknesses  List
m o r e  u s e f u l  f o r
development.

360-
Degree
Feedback
Complement your self-
a s s e s s m e n t  w i t h
anonymous  feedback
from colleagues, direct
reports,  and your own
m a n a g e r .  M a n y
organizations  offer
360-degree  tools,  but
you  can  also  do  an
informal  version  by
asking  three  trusted
people:  “What  is  one
thing  I  do  well  that
helps  the  team,  and
o n e  t h i n g  I  c o u l d
improve?”  Use  their
responses  to  adjust
your  Leadership
S t r e n g t h s  A n d
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Weaknesses List. You
might be surprised by
discrepancies  between
your view and theirs.

Setting
Develop
ment
Goals
O n c e  y o u r  l i s t  i s
complete,  prioritize.
Pick  one  weakness  to
work on over the next
ninety  days  and  one
strength  to  leverage
e v e n  m o r e .  F o r
e x a m p l e ,  i f
indecisiveness  is  on
your  Leadership
S t r e n g t h s  A n d
Weaknesses List, set
a  goal  to  make  one
decis ion  each  day
within a set time limit.
Track  your  progress.
Also,  identify how you
can  deploy  your  top

s t r e n g t h  t o
compensate  fo r  a
weakness—like  using
y o u r  e m o t i o n a l
intelligence  to  ask  for
h e l p  w i t h
communication gaps.

TURNING
WEAKNESSES INTO
STRENGTHS

Transformation  does
not  happen  overnight,
but  with  deliberate
practice,  even  deeply
ingrained  weaknesses
can shift. The following
s t r a t e g i e s  a r e
specifically  designed
fo r  a reas  on  you r
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses List that
n e e d  t h e  m o s t
improvement.

Focus on
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One Area
at a Time
Trying  to  fix  every
w e a k n e s s
simultaneously leads to
overwhelm.  Choose
one  item  from  your
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses List and
work  on  it  exclusively
f o r  a  m o n t h .  F o r
i n s t a n c e ,  i f
micromanagement is a
weakness,  commit  to
delegating  one  task
per  week  w i thout
checking  on  it.  After
four  weeks,  evaluate
the  results  and  then
move to the next item.
This focused approach
yields lasting change.

Seek

Mentorshi
p and
Coaching
No  leader  grows  in  a
vacuum. A mentor who
has overcome a similar
weakness  can  provide
s h o r t  c u t s .  A
professional coach can
hold  you  accountable
and  offer  structured
exercises.  When  you
s h a r e  y o u r
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses List with
a  mentor,  they  can
offer  specific
observations you might
miss. Many executives
find  that  coaching
accelerates the journey
f rom  weakness  to
competence.
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Practice
Consisten
t

Reflection
Keep  a  leadership
journal.  At  the end of
each  day,  note  one
situation  where  your
strength  was  helpful
a n d  o n e  w h e r e  a
weakness  surfaced.
Over  time,  patterns
emerge  that  refine
your  Leadership
S t r e n g t h s  A n d
Weaknesses  List.
Reflection  also
reinforces  new  habits.
For example, if you are
working  on  empathy,
you might  write  down
moments  when  you

listened deeply versus
when  you  interrupted.
This  daily  practice
solidifies  growth.
CONCLUSION:
BALANCING
STRENGTHS AND
WEAKNESSES FOR
GROWTH

The  most  effective
leaders are not perfect;
they  are  aware.  By
constructing a detailed
L e a d e r s h i p
S t r e n g t h s  A n d
Weaknesses List, you
take  the  first  step
toward  intentional
development.  This  list
is  not  a  judgment  of
your  worth—it  is  a
compass  that  points
toward  your  highest
potential.  Strengths
give  you  leverage;
weaknesses


