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REDISCOVERING A
CLASSIC: THE
LEILA FLETCHER
PIANO COURSE

For  generations  of
aspiring  pianists,  the
journey  began  with  a
single,  iconic  book.  In
the  wor ld  of  p iano
education,  certain
methods  s tand  as
t i m e l e s s  p i l l a r s ,
s h a p i n g  t h e
foundational  skills  of
countless  musicians.
Among  these,  The
Leila  Fletcher  Piano
Course holds a deeply
r e s p e c t e d  a n d
nostalgic  place.  While

modern  digital  apps
and  flashy  method
books  often  dominate
the  conversation,  this
c l a s s i c  c o u r s e
cont inues  to  be  a
powerful, effective, and
surprisingly  relevant
tool for teaching piano.
Whether  you  are  a
parent  considering
lessons for  your child,
an  adult  returning  to
the piano, or a teacher
searching for a reliable
c u r r i c u l u m ,
understanding  the
s t r eng ths  o f  t h i s
method  is  essential.
This  article  explores
the  history,  structure,
methodology,  and
enduring  benefits  of
The  Lei la  F letcher
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Piano  Course.

THE LEGACY OF
LEILA FLETCHER: A
PIONEER IN PIANO
PEDAGOGY

To  apprec iate  the
course,  one  must  first
understand its creator.
Leila  Fletcher  was  a
Canadian  pianist  and
e d u c a t o r  w h o
developed her method
i n  t h e  m i d - 2 0 t h
century.  At  a  t ime
when piano instruction
w a s  o f t e n  r i g i d ,
t e c h n i c a l ,  a n d
intimidating  for  young
chi ldren,  F letcher
i n t r o d u c e d  a
refreshingly gentle and
musical  approach.  Her
philosophy was rooted
in  the  be l i e f  t ha t
learning  should  be
joyful  and  that  even
the youngest beginner
could  develop  a  true
love  for  music.  The
course  was  first
published in the 1950s

and  quickly  gained
popularity across North
America  and  beyond
f o r  i t s  c l e a r
p r o g r e s s i o n ,
memorable  melodies,
and  focus  on  sol id
fundamentals.  Today,
it remains in print and
is  used  by  teachers
worldwide, a testament
t o  i t s  p r o v e n
effectiveness.

UNDERSTANDING
THE STRUCTURE
OF THE COURSE

The  Lei la  F letcher
P i a n o  C o u r s e  i s
typically organized into
a  ser ies  of  graded
books, accompanied by
s u p p l e m e n t a r y
m a t e r i a l s .  T h e
structure is logical and
gradual,  ensuring  that
n o  c o n c e p t  i s
introduced  before  a
student  is  ready.
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The Core
Books
and
Progressi

on
The course begins with
the First Grade Book,
which  is  designed  for
the absolute beginner,
usually around ages 6
t o  8 .  T h i s  b o o k
introduces  the  basics:
note  reading  on  the
staff,  hand  position,
rhythm,  and  simple
m e l o d i e s .  K e y
characteristics  include
the use of large, easy-
to-read notation and a
slow  introduction  of
new  concepts.
Subsequent  books
include  the  Second,
Th i rd ,  and  Four th
Grade Books, with each

level building upon the
last. The progression is
remarkably smooth. By
the  t ime  a  student
reaches  the  la te r
books, they are playing
p i e c e s  t h a t  a r e
harmonica l ly  and
rhythmical ly  more
comp lex ,  ye t  t he
transition feels natural.
The  course  avoids
s u d d e n  j u m p s  i n
difficulty,  which  is  a
common frustration  in
other methods.

Suppleme
ntary
Materials
Beyond the core books,
The  Lei la  F letcher
Piano  Course  offers  a
r a n g e  o f
s u p p l e m e n t a r y
materials  designed  to
reinforce  learning  and
provide variety:
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Scales and
Arpeggios
Books:
Dedicated to
building
technical fluency.
Solo
Collections:
Additional
repertoire pieces
that align with
the level of the
student.
Duet Books: A
wonderful tool
for developing
ensemble skills
and rhythmic
stability. These
duets are
particularly
charming and
are a favorite
among students.

THE TEACHING
PHILOSOPHY:
WHAT MAKES IT
UNIQUE?

Several core principles
define  the  teaching

philosophy behind The
Leila  Fletcher  Piano
Course.  Understanding
these  principles  helps
e x p l a i n  w h y  t h e
method  has  endured
for  so  long.

Gradual
and
Logical
Progressi
on
This is the hallmark of
the course. New notes
are introduced one at a
time. New rhythms are
practiced  extensively
before moving on. This
patient,  step-by-step
a p p r o a c h  b u i l d s
confidence.  A  student
n e v e r  f e e l s
overwhelmed  because
they  have  adequately
mastered the previous
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m a t e r i a l .  T h i s  i s
especially beneficial for
young  children  who
can  easi ly  become
d i scouraged  by  a
method that moves too
quickly.

Strong
Emphasis
on Note
Reading
From  the  very  first
l e s s o n ,  F l e t c h e r
p r i o r i t i z e s  t h e
development of strong
note-reading skills. The
student  is  taught  to
recognize notes on the
staff  by  their  position,
rather than relying on
finger  numbers  or  rote
memorization.  This
creates  independent
r e a d e r s  w h o  c a n
approach a new piece
o f  m u s i c  w i t h

confidence.  Unlike
some  methods  that
rely  heavily  on  finger
patterns  for  a  long
time, Fletcher's course
e n c o u r a g e s  t r u e
literacy  early  on.

Melodic
and
Musical
Content
The  actual  pieces  in
t h e  c o u r s e  a r e
carefully crafted.  They
a r e  n o t  d r y ,
mechanical  exercises
masquerad ing  as
music.  From  the  first
simple  folk  songs  and
original  melodies,  the
pieces have a genuine
musical  quality.  They
are  pleasant  to  play
and  t o  hea r .  Th i s
musicality is crucial for
k e e p i n g  a  y o u n g
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student  engaged.  The
phrasing is natural, and
the  dynamics  a re
introduced  in  a  way
that  feels  expressive,
not forced.

Hand
Position
and
Techniqu
e
Good  technique  is
introduced  from  the
start,  but  in  a  gentle
manner.  The  course
emphasizes a rounded
hand  shape,  relaxed
w r i s t s ,  a n d  t h e
importance  of  playing
with  the  fingertips.
However,  it  does  not
o v e r w h e l m  t h e
beginner  with  dense
technical  instruction.
I n s t e a d ,  p r o p e r

technique  is  woven
into  the  fabric  of  the
music  itself,  taught
through  the  natural
demands of the pieces.

WHO IS THE IDEAL
STUDENT FOR THIS
COURSE?

While any beginner can
benefit,  The  Leila
Fletcher  Piano  Course
is  particularly  well-
suited for certain types
of students.

Young
Beginners
(Ages 6 to 9):
This is the sweet
spot. The pace,
the large notes,
and the musical
content are
perfectly tailored
to this age
group.
Adult
Beginners Who
Prefer a
Traditional
Approach:
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Adults who want
a solid, no-
nonsense
foundation in
reading music
and proper
technique often
find this method
refreshing and
thorough.
Students Who
May Struggle
with Fast-
Paced
Methods: For a
child who feels
rushed or
confused by a
method that
jumps ahead
quickly,
Fletcher's gentler
pace can be a
lifesaver,
rebuilding
confidence.
Teachers
Looking for a
Reliable,
Proven
Curriculum:
Many teachers

appreciate the
predictability and
effectiveness of
the course, as it
provides a clear
roadmap for the
first several
years of study.

COMPARING THE
LEILA FLETCHER
COURSE TO OTHER
METHODS

In  the  landscape  of
piano  methods,  it  is
helpful to see how The
Leila  Fletcher  Piano
Course compares to its
m o r e  m o d e r n
counterparts.

Leila
Fletcher
vs. Faber
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& Faber
(Piano
Adventur

es)
Piano  Adventures  is
arguably  the  most
popular method today.
It is colorful, engaging,
and  uses  a  multi-key
approach.  Fletcher  is
more traditional. Piano
Adventures  introduces
m a n y  c o n c e p t s
simultaneously  and
uses a discovery-based
learning  approach.
Fletcher is more linear
and  sequential.  Some
teachers  feel  Faber  is
more  exciting,  while
Fletcher  provides  a
m o r e  s t a b l e ,
predictable foundation.
A student who thrives
on structure and clarity
may prefer Fletcher. A

student  who  needs
constant  stimulation
and variety may prefer
Faber.

Leila
Fletcher
vs.
Alfred’s
Basic
Piano
Library
Alfred’s  is  another
widely used method. It
i s  v e r y  s o l i d  a n d
thorough,  but  it  can
f e e l  a  b i t  m o r e
“workbook-like”  than
Fletcher.  Alfred’s  also
moves  at  a  steady
pace, but some find its
earl ier  pieces  less
musically  engaging
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t han  those  i n  the
Fletcher  course.  The
Leila  Fletcher  Piano
Course is often praised
f o r  h a v i n g  m o r e
charming and singable
melodies  in  the  first
book,  which  helps
m o t i v a t e  y o u n g
students.

Leila
Fletcher
vs.
Suzuki
Method
The  Suzuki  Method  is
f u n d a m e n t a l l y
different.  It  is  a
listening-based,  rote-
learning  approach
where children learn to
play  by  ear  before
learning to read music.
Fletcher  is  a  reading-
based method from the

very  start.  Suzuki  is
e x c e l l e n t  f o r
developing  a  beautiful
sound and aural skills,
b u t  i t  c a n  d e l a y
reading  fluency.
Fletcher  prioritizes
reading  fluency
directly.  The  choice
between the two often
c o m e s  d o w n  t o  a
parent’s  or  teacher’s
p h i l o s o p h i c a l
preference  regarding
how  music  should  be
learned.

THE BENEFITS OF
CHOOSING THE
LEILA FLETCHER
PIANO COURSE

There  are  distinct,
time-tested benefits for
students  who  learn
using  this  course.

Strong
Foundational
Skills: Students
who complete
the first few
books of this
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course typically
have excellent
note-reading
ability, solid
rhythm, and a
good
understanding of
basic music
theory. They are
well-prepared for
intermediate
repertoire.
Building
Confidence: The
gradual
progression
means that
students
experience
success
regularly. This
builds a sense of
accomplishment
and reduces
frustration, which
is a primary
reason why
children quit
lessons.
Develops a
Musical Ear:
Because the

pieces are
melodic and
musical, students
learn to listen to
themselves and
play expressively
from an early
age. They are
not just pushing
keys; they are
making music.
Simplifies the
Teaching
Process: For
teachers, the
course is
straightforward
to implement.
The lesson plans
are clear, and
the sequence of
concepts is
logical. This
allows the
teacher to focus
on the student’s
musicality and
technique rather
than deciphering
the method
itself.
Affordability
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and
Accessibility:
Compared to
some modern
multi-book sets,
the Fletcher
books are
relatively
affordable and
have been
consistently
available for
decades. Used
copies are also
easy to find.

POTENTIAL
DRAWBACKS TO
CONSIDER

No method is  perfect,
and it  is  important  to
c o n s i d e r  a  f e w
limitations of The Leila
Fletcher Piano Course.

Less Visually
Stimulating:
The books are
black and white,
with simple
illustrations. For
a child raised on

bright colors and
digital
entertainment,
the books may
appear “boring”
at first glance.
However, many
teachers find
that students
quickly become
focused on the
music itself.
Slower Pace
May Not Suit
All Learners:
Some bright,
fast-paced
students may
feel held back by
the method’s
deliberate speed.
They may
become bored if
they are not
challenged
enough. This can
be addressed by
supplementing
with additional
repertoire.
Limited
Incorporation
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of
Improvisation
and Creativity:
The course is
very traditional
and focused on
reading written
music. It does
not strongly
emphasize
improvisation,
composition, or
chord-based
playing.
Teachers who
value these skills
may need to
supplement the
course with
additional
materials.
Middle C
Approach: The
course starts
with a Middle C
position for both
hands. While this
is a classic and
effective way to
teach reading,
some modern
methods use a

multi-key
approach from
the start, which
some educators
believe is more
holistic.

TIPS FOR USING
THE COURSE
EFFECTIVELY

Whether  you  are  a
teacher  o r  a  se l f -
directed  student,  here
a re  a  f ew  t i p s  f o r
getting the most out of
The  Lei la  F letcher
Piano  Course.

Stick with the1.
sequence: Do
not skip books.
Each one builds
directly on the
last. The
discipline of
working through
each level is
what creates the
solid foundation.
Use the2.
supplementary
duets: The duet
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books are a
secret weapon.
They make
lessons more
fun, improve
counting, and
teach the
student to listen
while playing.
They are highly
recommended.
Add variety3.
when needed:
If a student finds
the black-and-
white pages
uninspiring,
supplement with
colorful theory
games,
flashcards, or
simple pop
songs. The
course is a
framework, not a
prison.
Focus on4.
musicality:
Encourage the
student to play
with expression,
even from the

simplest pieces.
The melodies are
designed to be
musical; help the
student discover
that.
Be patient with5.
the pace: Trust
the process. The
slow, steady
approach will
reward you with
a student who
can truly read
music and play
with confidence
in the long run.

CONCLUSION: A
TIMELESS TOOL
FOR BUILDING
PIANISTS

I n  an  e ra  o f  eve r -
changing  educational
t rends ,  The  Le i l a
Fletcher  Piano  Course
stands as a testament
to the power of a well-
crafted,  patient,  and
musical  curriculum.  It
is  not  the  flashiest
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method on the market,
nor does it try to be. Its
strength  l ies  in  its
reliability,  its  logical
progression,  and  its
unwavering  focus  on
bui ld ing  genuine,
lasting  musicianship.
For  the  student  who
needs a gentle hand, a
c l ea r  pa th ,  and  a
musical  foundation  of
solid  bedrock,  this
course  remains  an

excellent choice. It has
launched  countless
musical  journeys,  and
for good reason. If you
are seeking a method
that prioritizes reading
ability,  musicality,  and
steady  progress  over
gimmicks  and  speed,
The  Lei la  F letcher
Piano Course deserves
y o u r  s e r i o u s
consideration.  It  is  a
classic for a reason.


