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INTRODUCTION:
WHY OWNING A
COIN LAUNDRY
BUSINESS COULD
BE YOUR
SMARTEST MOVE

Imagine a business
that runs like
clockwork, requires
minimal daily
oversight, and
generates steady cash
flow whether you are
present or not. For
many entrepreneurs,
owning a coin
laundry business
represents exactly that
ideal. Often called a
“self-service laundry”

or “laundromat,” this
model has proven
resilient through
economic ups and
downs. People always
need clean clothes,
and apartment
dwellers, students, and
busy families rely on
convenient drop-off or
self-service options.
Best of all, modern
payment
systems—credit card
readers, mobile apps,
and loyalty
programs—have
transformed the old
coin-only operation
into a sleek, 24/7
revenue generator. In
this comprehensive
guide, we will explore
every angle of owning
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a coin laundry
business, from startup
costs and location
selection to equipment
choices, marketing
strategies, and long-
term profitability.

THE ALLURE OF
LAUNDROMAT
OWNERSHIP

Predictabl
e,
Recessio
n_
Resistant
Cash
Flow

One of the primary
reasons entrepreneurs
are drawn to owning a
coin laundry

business is its
recession-proof nature.
During tough economic
times, fewer people
buy washing machines
and dryers; instead,
they turn to
laundromats. Utility
costs may fluctuate,
but demand for
laundry services
remains steady.
Moreover, laundromats
are largely cash-based
(or card-based) with
minimal accounts
receivable, meaning
you get paid at the
time of service. No
chasing invoices, no
complicated billing
cycles.

oW
Labor
Requirem
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ents

Unlike restaurants or
retail stores that
require a full staff
during operating hours,
a coin laundry can
function with part-time
attendants or even be
automated. Many
owners choose to be
“absentee owners,”
checking in only for
maintenance and cash
collection. With the
advent of remote
monitoring systems,
you can track machine
status, revenue, and
alerts from your phone.
This low-touch model
makes owning a coin
laundry business
attractive for
individuals seeking a
semi-passive income
stream.

Scalabilit
y and Exit
Potential

Laundromats are
highly scalable. Once
you master one
location, you can
replicate the formula.
Multiple wunits in
different
neighborhoods create
a portfolio of cash-
generating assets.
Additionally, a well-
established laundromat
with modern
equipment and strong
customer loyalty can
be sold for a multiple
of its net income,
providing a lucrative
exit strategy.

KEY STEPS TO
LAUNCHING YOUR
COIN LAUNDRY




VENTURE

1. Market
Research
and
Location
Selection

Location is the single
most important factor
in owning a coin
laundry business.
You need a dense
population of renters,
students, or families
without in-unit laundry.
Look for areas with
high foot traffic, good
visibility, ample
parking, and low crime
rates. Strip malls near
apartment complexes,
college campuses, or
military bases are
prime spots. Conduct a
traffic count and

survey the
competition: how many
laundromats are within
a two-mile radius?
What are their prices,
cleanliness, and
amenities? If you can
offer better equipment,
a card payment
system, or a drop-off
service, you can
capture market share.

2.
Business
Plan and
Financing

A detailed business
plan is essential,
especially if you need a
bank loan or SBA
financing. Outline
startup
costs—leasehold
improvements
(plumbing, electrical,
flooring),  equipment
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purchase (washers,
dryers, folding tables,
vending machines),
signage, point-of-sale
systems, and working
capital. Typical startup
costs range from
$200,000 to $500,000
for a mid-sized
laundromat, but you
can also buy an
existing business or
franchise. Many owners
use a mix of personal
savings, bank loans,
and equipment leasing.
Be sure to include a
break-even analysis
and projected cash
flow for at least three
years.

3. Legal
Structure
and

Permits

Choose a legal
structure—LLC, S-corp,
or sole proprietorship.
Register your business,
obtain an Employer
Identification  Number
(EIN), and secure all
necessary permits.
These typically include
a general business
license, sales tax
permit, and possibly a
special permit for
operating a laundry
facility (check local
health and safety
codes). Building
permits are required
for plumbing and
electrical work. Also,
consider liability
insurance and property
insurance.

4,



Equipme
nt

maximize floor space.
Don't forget folding
tables, seating, TV
mounts, and a change
machine or card kiosk.

’ -designed layout
SeleCttQV |8 allow customers

and
Layout

Your choice of washers
and dryers directly

impacts  profitability.
Energy-efficient, high-
speed machines

reduce water and
electricity costs and
shorten cycle times,
allowing more loads
per day. Commercial-
grade machines from
brands like Speed
Queen, Maytag, or
Dexter are industry
standards. Decide on a
mix of top-load and
front-load washers,
various sizes (e.g.,
201b, 30lb, 50Ib), and
stack dryers to

to move easily from
washers to dryers to
folding areas without
congestion.

OPERATING AND
GROWING YOUR
COIN LAUNDRY
BUSINESS

Pricing
Strategie
s and
Payment
Systems

Setting competitive yet
profitable prices is
crucial. Research local
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rates—typically $2-$5
for a wash and
$0.25-%$0.50 per 10
minutes of drying.
Consider offering
loyalty cards or a
mobile app that gives a
free wash after ten
paid loads.
Transitioning from
coin-only to a card-
based or mobile
payment system can
increase per-customer
spending and reduce
vandalism. Many
modern systems allow
you to remotely adjust
prices, run promotions,
and track usage data.

Cleaning
and
Maintena
nce

Routines

Cleanliness is non-
negotiable in a
laundromat. Dirty

machines, sticky floors,
and lint-filled dryers
drive customers away.
Establish a daily
cleaning checklist:
wipe machines, sweep
and mop floors, empty
lint traps, check for
spills, and sanitize
folding tables. Weekly
deep cleaning includes
degreasing machines,
cleaning vents, and
power washing floors.
Preventive
maintenance contracts
with equipment
suppliers can minimize
downtime—nothing
frustrates customers
more than a row of
out-of-order washers
during peak hours.



Marketing
and

Custome

Retention

Even a well-run
laundromat  benefits
from active marketing.
Here are proven tactics
for owning a coin
laundry business:

e Local SEO:
Claim your
Google My
Business listing,
add photos,
respond to
reviews, and
include keywords
like “laundry
near me” or
“self-service
laundry.”

e Flyers and
Door Hangers:
Distribute them
in nearby

apartment
complexes with a
discount coupon
for first-time
visitors.
yalty

rograms: Offer
a “wash 10, get 1
free” punch card
or integrate with
a digital rewards
app.
Partnerships:
Team up with
local hotels,
universities, or
sports teams for
bulk laundry
contracts.
Social Media:
Post updates
about new
machines,
promotions, and
community
events.
Encourage
customers to tag
you.
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Adding

Drop-Off

and

Wash-
and-Fold

Services

A significant revenue
booster is  offering
wash-and-fold services.
Customers pay a
premium (often by the
pound) to drop off
laundry and pick it up
later. This requires a
dedicated area, scale,
and attendant. For
owning a coin
laundry business,
this service can
increase revenue by
30-50% without
requiring major
additional equipment.
Many owners partner

with delivery apps to
offer pickup and drop-

off, expanding their
customer base.
FINANCIAL
MANAGEMENT AND

PROFITABILITY

Expense
Tracking
and
Optimizat
lon

Key expenses include

rent or mortgage,
utilities (water,
electricity, gas),

equipment

maintenance, supplies
(detergent vending,
bags), insurance, and
payroll if you have
attendants. Energy-
efficient machines and
LED lighting can cut



utility costs by
20-30%. Water usage
is a major
factor—install flow
restrictors and use
high-efficiency
washers. Monitor your
utility bills monthly and
compare them to
industry benchmarks
(typically 20-30% of
revenue).

Revenue
Streams

Primary revenue
comes from machine
usage (coin or card).

Secondary streams
include vending
machines for
detergent, fabric

softener, and snacks;
change machines that
charge a small fee;
wash-and-fold services;
and even renting out
floor space for a snack
bar or coffee station.
Some owners install
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billboards or TV
advertising.
Diversifying income

makes your business
more resilient.

Bookkeep
Ing and
Tax
Considera
tions

Keep meticulous
records of income and
expenses. Use
accounting software or
hire a bookkeeper
familiar with service
businesses. You can
deduct depreciation on
equipment, building
improvements,

operating expenses,
and even a home office
if you manage from
home. Consult a CPA
for advice on the best
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entity structure and
tax-saving strategies.

COMMON
CHALLENGES AND
HOW TO
OVERCOME THEM

Vandalis
m and
Theft

Laundromats are open
late—some

24/7—making them
targets for vandalism.
Install security
cameras (visible and
hidden), motion-
activated lighting, and
tamper-proof coin
boxes. Consider a
security gate that locks
the store during
unattended hours,
allowing only card-
based entry. Join a
local business watch
program and maintain
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a relationship with the
police.

Equipme
nt
Downtim
e

Broken machines
directly cost you
revenue. Build a
relationship with a
reliable service
technician before you
open. Stock common
spare parts (belts,
hoses, timers, door
switches). Train
attendants to perform
minor repairs. Use a
machine monitoring
system that alerts you
when a machine is out
of order or needs a
cycle.



Seasonal

and

Fluctudustainab

ns

Laundry volume
typically dips during
summer when people
air-dry clothes and
travel more. Plan for
cash flow shortfalls by
setting aside a reserve
fund. Offer seasonal
promotions (e.g.,
“Summer Laundry
Pass” for unlimited
wash for a flat monthly
fee) to smooth
revenue.

FUTURE TRENDS IN
THE COIN
LAUNDRY
INDUSTRY

Green

le
Practices

Eco-friendly
laundromats are
increasingly popular.
Use water reclamation
systems,
biodegradable
detergents, and solar
panels. Some
customers specifically
seek out “green”
laundromats. This not
only reduces costs but
also builds a positive
brand image.

Smart
Technolo
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gy

Integratio

n

Mobile apps allow
customers to see
machine availability,
start cycles remotely,

and receive
notifications when their
laundry is finished.

Touchless payment via
Apple Pay and Google
Pay is now standard.
Smart locks and
remote monitoring let
you manage the
business from
anywhere. The future
of owning a coin
laundry business is
data-driven,
automated, and
customer-centric.

Loyalty
and
Subscripti
on
Models

Subscription-based
laundromats (e.qg.,
$50/month for
unlimited wash) are
gaining traction. This
creates predictable
revenue and deep
customer loyalty. You
can also bundle wash-
and-fold services with
a subscription for busy
professionals.

CONCLUSION: IS
OWNING A COIN
LAUNDRY
BUSINESS RIGHT
FOR YOU?

Owning a coin laundry



business offers a
unique blend of
stability, scalability,
and hands-on
satisfaction. It is not a
“get rich quick”
scheme—success
requires careful

planning, capital, and
ongoing management.
However, for those
willing to invest in a
modern  facility,
embrace technology,
and provide excellent
customer service, the
rewards can be
substantial. Whether
you want a small

14

neighborhood

laundromat as a part-
time endeavor or a
chain of high-tech

laundry hubs, the
industry offers a
proven path to
financial

independence. If you
are ready to combine
the timeless need for
clean clothes with
smart business
practices, then
stepping into the world
of laundromat
ownership may indeed
be your smartest
move.
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