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ONES? A PORTRAVIQF THEORIGINAL

by Yates & Rodney

INTRODUCTION: THE FORGOTTEN TYRANT OF MANOR
FARM

In the pantheon of literary villains, few are as immediately
recognizable yet surprisingly complex as Mr Jones From Animal
Farm. George Orwell's allegorical novella, published in 1945,
introduces readers to Mr. Jones as the drunken, neglectful owner
of Manor Farm whose sudden expulsion by his rebellious animals
sets the entire narrative in motion. While much critical attention
has been lavished on the pigs—particularly Napoleon and
Snowball—Mr. Jones remains a foundational figure whose
significance extends far beyond his relatively brief appearance in
the text. He is not merely a plot device; he is a symbol of a failed
order, a cautionary example of irresponsible leadership, and the
original oppressor whose shadow looms over every page of the
story. Understanding Mr. Jones is essential to understanding the
tragic arc of Animal Farm itself. His failures as a manager, his
cruelty as a master, and his ultimate irrelevance as a counter-
revolutionary force all contribute to Orwell's devastating critique
of power, corruption, and the cyclical nature of tyranny.

MASTER

Mr. Jones is introduced to us as the proprietor of Manor Farm, a
smallholding in rural England. He is described as a man who "had
been a hard worker" in his younger years but has since
descended into alcoholism and neglect. His farm is poorly
managed: fields are overgrown, buildings are in disrepair, and the
animals are underfed and overworked. Orwell paints a picture of
a man who has given up on his responsibilities, preferring the
solace of the bottle to the demands of his estate. This negligence
is not benign; it has real consequences for the animals who
depend on him for their basic welfare. They are hungry, tired, and
resentful.

Yet Mr. Jones is not simply a caricature of wickedness. He is, in
many ways, a product of his circumstances. The economic
pressures of running a small farm in interwar Britain, the social
expectations of landownership, and his own personal weaknesses
combine to create a figure who is more pitiable than purely evil.
This complexity makes him a more effective symbol. He
represents not just tyranny, but incompetent tyranny—a system
of authority that has lost any claim to moral or practical
legitimacy. The animals do not rebel against a monster; they
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master.

THE SYMBOLISM OF MR. JONES: TSAR NICHOLAS II
AND THE OLD ORDER

Orwell's allegory maps directly onto the Russian Revolution of
1917, and Mr Jones From Animal Farm is a clear stand-in for
Tsar Nicholas Il, the last emperor of Russia. Like the Tsar, Mr.
Jones is a ruler who has inherited his position rather than earned
it, and like the Tsar, he presides over a system that is rotten from
within. The Tsar's government was characterized by inefficiency,
corruption, and a profound disconnection from the suffering of
the Russian people. Similarly, Mr. Jones is oblivious to the
genuine needs of his animals, viewing them only as tools for his
own survival and comfort.

The parallels extend further. The Tsar's abdication in February
1917—precipitated by food shortages, military defeats, and
widespread unrest—mirrors Mr. Jones's flight from Manor Farm
after the animals rise up and drive him out. In both cases, the old
order collapses not because it was overthrown by a determined
revolutionary vanguard, but because it had already lost the will to
govern. The Tsar's regime was hollow; Mr. Jones's authority was a
shell. Neither put up a meaningful fight because neither believed
in their own right to rule anymore. This is a crucial point that
Orwell emphasizes: the old order is not defeated by superior
force but by its own internal decay.

JONES

The pivotal moment in the early part of the novella is, of course,
the rebellion itself. The immediate cause is Mr. Jones's drunken
neglect. He forgets to feed the animals for a full day, and when
they finally break into the store shed to help themselves, he and
his four men arrive with whips, attempting to beat them into
submission. The animals, led by the pigs who have been secretly
planning the uprising, fight back. They drive Mr. Jones and his
men off the farm "in less than five minutes." The speed and ease
of the victory are striking. Mr. Jones does not mount a
counterattack; he simply flees, never to return in any meaningful
capacity.

This moment is rich with thematic significance. The rebellion is
spontaneous in its immediate trigger but calculated in its
preparation. The pigs have been studying the principles of
Animalism, a philosophy derived from the teachings of Old Major,
the aging boar whose vision of a free animal society inspired the
revolution. But the rebellion's success owes as much to Mr.
Jones's incompetence as to the pigs' planning. It is a revolution
born of neglect, not of overwhelming popular fervor. This sets the
stage for the tragic irony that follows: the animals win their
freedom only to lose it again to a new set of tyrants who are, in
many ways, worse than the old one.

THE RETURN OF MR. JONES: THE BATTLE OF THE
WINDMILL
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MR )JONES AND NAPOKEONTEE CONTINUEDYYGFter his
expulsion. He attempts to reclaim his farm, enlisting the help of
other farmers from the surrounding area who fear the spread of
animal rebellion. This leads to the Battle of the Windmill, the first
major military engagement between the animals of Animal Farm
and the human forces trying to retake it. Mr. Jones leads a motley
army of men armed with guns, and for a time, they seem poised
to succeed. They breach the farm's defenses and begin to
destroy the windmill, the grand project that the animals have
been laboring to build as a symbol of their self-sufficiency.

The animals, however, rally under the leadership of Snowball,
who proves to be a brilliant military tactician. They counterattack
ferociously, driving the humans out and securing their freedom
once more. Mr. Jones is seen fleeing "over the hedge," his last
real attempt to reclaim his property ending in ignominious defeat.
He drops out of the narrative after this, mentioned only in
passing as the animals celebrate their victory and later
degenerate into the very corruption they once fought against.

This episode is crucial for understanding the trajectory of the
farm. The animals win because they are united and because they
believe in their cause. But the seeds of their future division are
also present. Napoleon, who does not fight in the battle, uses the
war council to undermine Snowball's reputation. The glory of
victory is tarnished by political maneuvering. Mr. Jones, in his
failed return, serves as a catalyst for the internal conflicts that
will ultimately destroy the revolutionary spirit of the farm.

TYRANNY

One of the most powerful arguments that Mr Jones From
Animal Farm makes about political power is the ease with which
revolutionary movements replicate the structures they claim to
oppose. By the end of the novella, the pigs—Napoleon in
particular—have adopted almost every trait of the humans they
overthrew. They walk on two legs, wear clothes, sleep in beds,
drink alcohol, and engage in trade with neighboring farms. The
original commandment "All animals are equal" is eventually
replaced with the single, devastating statement: "All animals are
equal, but some animals are more equal than others."

Mr. Jones is the ghost that haunts this transformation. Napoleon
does not simply become a new tyrant; he becomes a tyrant in the
mold of Mr. Jones, but with one crucial difference: he is more
efficient. Mr. Jones was a negligent ruler; Napoleon is an actively
oppressive one. Mr. Jones exploited the animals through neglect
and occasional violence; Napoleon exploits them through
systematic propaganda, terror, and control of information. In this
sense, the revolution has not only failed to achieve liberation; it
has produced a regime that is more thoroughly oppressive than
the one it replaced. The animals might have been hungry under
Mr. Jones, but under Napoleon they are hungry, terrified, and
utterly powerless.

This continuity of tyranny is the central tragedy of the novella.
The animals who fought to be free of Mr. Jones end up living
under a regime that is, in many ways, far worse. And they have



no one to blame but themselves—or, more specifically, their
willingness to surrender their critical thinking to the pigs. Mr.
Jones, for all his faults, never claimed to be acting in the animals'
interests. Napoleon does, and that makes his betrayal all the
more insidious.

THE FATE OF MR. JONES: ALCOHOLISM AND
IRRELEVANCE

After his defeat at the Battle of the Windmill, Mr. Jones fades from
the narrative. We are told that he spent the rest of his days in an
inn in the nearby town of Willingdon, drinking heavily and telling
anyone who would listen about the injustice of being driven off
his own farm. He dies in obscurity, a broken and bitter man,
remembered by no one. His end is a pitiable one—a fallen
patriarch who cannot accept that the world has moved on without
him.

Orwell's treatment of Mr. Jones in his final years is surprisingly
sympathetic. He is not portrayed as a villain nursing a grievance
but as a pathetic figure whose life has lost all meaning. This
sympathy, however, is not an endorsement of his rule. It is a
recognition that even tyrants are human, and that their humanity
does not excuse their cruelty. Mr. Jones's decline is a cautionary
tale about the consequences of irresponsibility. He had the
opportunity to be a good master; he chose not to be. And in the
end, he lost everything.

LESSONS FOR THE MODERN READER: THE WARNING

OF MR. JONES

What does Mr Jones From Animal Farm have to teach us
today? In an era of political polarization, economic inequality, and
widespread distrust of institutions, Orwell's allegory remains
profoundly relevant. Mr. Jones represents the failure of the old
order—a system that is no longer capable of providing for the
basic needs of those it governs. His neglect is a warning to
leaders in all fields: power that is not exercised responsibly will
eventually be challenged. The animals did not rebel because they
were radicalized by revolutionary propaganda; they rebelled
because they were starving.

But Mr. Jones also represents a deeper truth about political
change: the removal of a bad leader does not guarantee a good
outcome. The animals overthrow Mr. Jones only to find
themselves under the rule of Napoleon, who is worse. This is a
sobering lesson for anyone who believes that simply getting rid of
a corrupt or incompetent leader is sufficient to achieve justice.
Political liberation requires more than the removal of a tyrant; it
requires the construction of institutions that distribute power
fairly and hold leaders accountable. Without such institutions, the
revolution will almost certainly devour itself.

The story of Mr. Jones also highlights the importance of vigilance.
The animals become complacent after their initial victory. They
trust the pigs to make decisions for them, and they stop
questioning the erosion of their rights. By the time they realize
that the pigs have become indistinguishable from the humans, it
is too late. Mr. Jones is gone, but the tyranny remains. The lesson
is clear: freedom requires constant effort. It cannot be won in a
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single battle; it must be defended every day.

MR. JONES IN POPULAR CULTURE AND LITERARY
CRITICISM

As a character, Mr. Jones has been the subject of considerable
analysis in literary criticism. Some scholars have argued that he
is @ more complex figure than he initially appears, representing
not just Tsar Nicholas Il but also the broader failure of the
European aristocracy in the early twentieth century. Others have
focused on his psychological profile, noting that his alcoholism
and neglect may be symptoms of depression or a sense of futility.
Still, others have pointed out that his portrayal as a drunkard was
a deliberate choice by Orwell to undermine any romantic
nostalgia for the old order. Mr. Jones is not a tragic hero; heis a

cautionary example of what happens when those in power stop
caring.

In popular culture, the phrase "Mr. Jones" has taken on a life of its
own, often used as a shorthand for the incompetent or absent
landlord. The character has appeared in adaptations of the
novella, including animated and live-action films, and continues
to be referenced in political commentary and satire. His name
has become synonymous with a kind of benign neglect that is, in
its own way, as harmful as active cruelty.

CONCLUSION: THE ENDURING RELEVANCE OF MR.
JONES

Mr Jones From Animal Farm is far more than a minor character
in a classic novella. He is



