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INTRODUCTION TO THE CHARACTERS OF THE SECRET
GARDEN

Frances Hodgson Burnett's beloved classic, The Secret Garden,
has captivated readers for over a century with its enchanting tale
of transformation, healing, and the power of nature. At its heart,
the  story  revolves  around  a  small  group  of  richly  drawn
individuals whose lives intertwine within the walls of a mysterious
Yorkshire  manor.  Understanding  The  Secret  Garden  main
characters  is  essential  to  appreciating  the  novel's  timeless
appeal. Each character undergoes a profound journey, mirroring
the  resurrection  of  the  neglected  garden  itself.  This  article
explores  every  significant  figure  in  the  story,  from the  sour  and
lonely Mary Lennox to the spirited Dickon Sowerby, uncovering
the  layers  that  make  this  novel  a  masterpiece  of  children's
literature.
The  narrative  begins  in  India  and  moves  to  the  gloomy
Misselthwaite Manor on the Yorkshire moors. The characters are
not  merely  vessels  for  plot  but  are  deeply  symbolic
representations of isolation, grief, stubbornness, and ultimately,
renewal. By examining The Secret Garden main characters in

depth,  we  can  see  how  Burnett  weaves  a  story  about  the
interconnectedness of people, nature, and emotional well-being.
Whether  you  are  a  first-time  reader  or  returning  to  the  moors
after many years, this character analysis will illuminate the subtle
details that make each person in the story so memorable.

MARY LENNOX: THE PROTAGONIST'S
TRANSFORMATION

From Spoiled Child to
Curious Explorer
Mary Lennox is undoubtedly the most dynamic of The Secret
Garden  main  characters.  When  we  first  meet  her,  she  is
described as "the most  disagreeable-looking child  ever seen."
Born in India to wealthy but neglectful parents, Mary has been
raised  by  servants  who  cater  to  her  every  whim.  She  is
tyrannical,  sallow, and utterly friendless. The cholera outbreak
that kills her parents leaves her orphaned, and she is shipped
back  to  England  to  live  with  her  reclusive  uncle,  Archibald
Craven, at Misselthwaite Manor.
Mary's initial disposition is a direct result of emotional neglect.
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She  has  never  been  taught  to  care  for  others  or  to  find  joy  in
simple things. Her arrival at the manor marks the beginning of a
slow, painful, and beautiful transformation. The gloomy corridors
and hundreds of locked rooms initially repel her, but her natural
curiosity proves stronger than her sourness. The mystery of the
secret  garden,  which  she  hears  about  from Martha  Sowerby,
becomes the catalyst for her change.
As  Mary  spends more time outdoors,  digging in  the  soil  and
discovering the hidden garden key, she undergoes a physical and
emotional metamorphosis. Her sallow complexion gains color, her
harsh voice softens, and she begins to make her first real friend
in Dickon Sowerby. The more she nurtures the garden, the more
she nurtures herself. Mary Lennox is a testament to the idea that
environment and purpose can reshape even the most stubborn
personality. Her journey from a lonely, disagreeable child to a
healthy,  compassionate girl  is  the emotional  backbone of  the
entire novel.

Mary's Role as a Catalyst
for Others
Beyond her own growth, Mary is also the catalyst for change in
other The Secret Garden main characters. She is the one who
discovers the hidden door, who insists on bringing Colin into the
garden, and who unites the isolated inhabitants of the manor.
Without  Mary's  stubborn determination,  Colin  would  remain  a
hysterical invalid, and the garden would stay buried under dead

vines. Her transformation is not just personal; it radiates outward,
affecting  everyone  she  touches.  She  teaches  the  reader  that
sometimes  the  most  unlikely  people  can  be  the  agents  of
renewal.

COLIN CRAVEN: THE INVALID WHO FINDS STRENGTH

The Tyrant of Misselthwaite
Manor
Colin  Craven  is  another  of  The  Secret  Garden  main
characters  who  undergoes  a  radical  transformation.  He  is
Archibald  Craven's  son,  kept  hidden in  a  remote  part  of  the
manor because of his supposed ill health and his father's grief
over his wife's death. Colin is a hysterical, spoiled boy who has
been told he is dying and that he will develop a crooked back. He
throws violent tantrums, screams at the servants, and commands
absolute  obedience.  His  room  is  filled  with  expensive  toys  he
never  plays  with,  and  he  has  no  friends  of  his  own  age.
Colin's condition is largely psychosomatic. His body is not truly
diseased,  but  his  mind  has  been  poisoned  by  fear  and
overprotection. He has never been allowed to run, play, or even
sit in the fresh air. His father cannot bear to look at him because
he reminds him of his lost wife, so Colin has grown up believing
he is a burden and a disappointment. This emotional neglect is
just  as damaging as Mary's,  but  it  manifests  as self-pity  and
tyranny rather than sourness.
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The Magic of the Garden
and Friendship
When Mary discovers Colin and tells him about the secret garden,
she plants a seed of hope in his barren world. Mary, who has no
patience for his tantrums, speaks to him with blunt honesty. She
refuses to coddle him, and this is exactly what Colin needs. With
the  help  of  Dickon  and  the  magic  of  the  garden,  Colin's
transformation begins.  He insists on being taken outside,  and
when  he  finally  steps  into  the  secret  garden,  it  is  a  moment  of
pure literary magic.
Colin's first act in the garden is to stand up from his wheelchair.
He lifts his head, breathes the fresh air, and declares, "I shall get
well!"  This  declaration  is  not  just  wishful  thinking;  it  is  the
moment he takes control of his own fate. As Colin begins to walk,
dig,  and laugh,  his  physical  health  improves dramatically.  He
stops  obsessing  over  his  supposed  deformities  and  instead
focuses on the vibrant life around him. Colin's journey from a
bedridden hypochondriac to a robust, joyful boy is one of the
most  satisfying  arcs  among  The  Secret  Garden  main
characters. His story teaches readers about the power of belief
and the healing properties of nature.

DICKON SOWERBY: THE SPIRIT OF THE MOORS

A Boy in Tune with Nature
Dickon  Sowerby  is  perhaps  the  most  wholesome  of  all  The
Secret Garden main characters. He is a boy who seems to
have been born from the earth itself. He lives on the moor with
his  large,  poor  family  and  has  an  almost  magical  ability  to
communicate with animals.  He arrives at  Misselthwaite Manor
with a fox, a crow, and other woodland creatures following him
like  a  modern-day  Saint  Francis.  Dickon  is  kind,  wise,  and
completely without pretense.
What makes Dickon such an important character is that he serves
as a bridge between the human world and the natural world. He
teaches Mary and Colin how to plant seeds, how to listen to the
wind, and how to find joy in simple work. Dickon is not educated
in  the  traditional  sense,  but  he  possesses  a  deep,  intuitive
knowledge  of  life.  He  speaks  in  the  Yorkshire  dialect,  which
initially  puzzles  Mary  but  soon  becomes  a  comforting  sound.
Dickon  is  steady  and  reliable.  He  does  not  change  significantly
during the story because he does not need to.  He is already
whole. Instead, he is the anchor that allows the other characters
to transform.

The Simple Wisdom of a
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Yorkshire Boy
Dickon's role among The Secret Garden main characters is to
represent the natural world's constancy and generosity. He never
judges Mary or Colin for their past behavior. He accepts them as
they  are  and  gently  guides  them toward  health.  When Colin
worries about his back, Dickon simply shows him that animals
and plants do not worry about such things.  His philosophy is
profoundly simple: being alive is a miracle, and the world is full of
wonders if you take the time to look. Dickon embodies the theme
that nature is the greatest healer, and his presence in the story is
a constant source of warmth and stability.

ARCHIBALD CRAVEN: THE GRIEVING FATHER

A Man Consumed by
Sorrow
Archibald Craven, the master of Misselthwaite Manor, is one of
the more melancholic The Secret Garden main characters. He
is a hunchbacked man who has been paralyzed by grief since his
wife's death ten years earlier. He cannot bear to look at his son,
Colin, because the boy reminds him of his loss. He also cannot
bear to enter the secret garden, which he locked after his wife's
fatal  accident.  Archibald  spends  most  of  his  time  traveling
abroad, trying to escape the painful  memories that haunt his
home.

Archibald's  neglect  of  Colin  is  not  born  of  cruelty  but  of
overwhelming sorrow.  He has  convinced himself  that  Colin  is
doomed to be a hunchback and an invalid, just as he is. He has
given up hope. This makes him a deeply sympathetic character,
even though his neglect causes great harm. Archibald's journey is
one  of  the  quieter  arcs  among  The  Secret  Garden  main
characters, but it is no less powerful. His eventual return to the
garden and his reunion with a healthy, laughing Colin is a deeply
emotional moment that completes the story's circle of healing.

The Return to Joy
Archibald's transformation happens subtly. Toward the end of the
novel,  he feels  an inexplicable pull  to return to Misselthwaite
Manor. He dreams of his wife calling him back. When he walks
through the secret garden door and sees Colin standing tall and
strong,  his  heart  is  mended.  Archibald  Craven's  story  is  a
reminder that grief can be a prison, but that the love of family
and the beauty of nature can open even the most locked doors.
He is a testament to the fact that it is never too late to heal.

MARTHA SOWERBY: THE VOICE OF COMMON SENSE

A Kind-hearted Servant
Martha Sowerby is a maid at Misselthwaite Manor, and she is the
first person to show Mary genuine kindness. She is not one of the
grandest The Secret Garden main characters, but her role is
vital. Martha is cheerful, hardworking, and blunt. She does not



The Secret Garden Main Characters 5

5

coddle Mary, but she also does not dismiss her. She tells Mary
stories about her family, about the moor, and about the secret
garden, planting the seeds of curiosity in Mary's mind.
Martha's  influence  on  Mary  is  profound.  She  gives  Mary  a
skipping  rope,  which  becomes  Mary's  first  step  toward  physical
activity and joy. She also encourages Mary to go outside and
explore,  which  leads  directly  to  the  discovery  of  the  garden.
Martha is a bridge between the rigid, unhappy world of the manor
and the free, life-affirming world of the moors. Her loyalty to her
family and her warmth toward Mary make her one of the most
endearing supporting characters in the story.

The Power of Simple
Generosity
Martha is not wealthy, but she gives generously of her time and
spirit. She brings Mary simple gifts from her mother, like a piece
of fresh bread and milk, which Mary initially scorns but eventually
cherishes. Martha teaches Mary that happiness is not found in
expensive possessions but in connection and care. Among The
Secret  Garden  main  characters,  Martha  represents  the
ordinary goodness that can transform a life. She is the voice of
common sense and motherly affection in a house that has been
starved of both.

BEN WEATHERSTAFF: THE GRUMPY GARDENER

An Old Man with a Soft
Heart
Ben Weatherstaff is the elderly gardener at Misselthwaite Manor.
He is gruff, irritable, and initially dismissive of Mary. He is one of
the  more  complex  The  Secret  Garden  main  characters
because his exterior is so prickly. However, Mary soon discovers
that Ben has a deep love for the secret garden and for the robin
that lives there. He knows the garden's history and secretly tends
to its edges, even though he is forbidden to enter.
Ben's connection to the garden is rooted in his loyalty to the late
Mrs. Craven. He was her gardener, and he has never stopped
caring for the space, even from a distance. His gruffness masks a
deep well of grief and devotion. Over time, Ben becomes an ally
to Mary, Colin, and Dickon. He eventually helps Colin learn to
walk and stand tall. Ben is a classic example of someone who
appears harsh on the surface but has a heart full of loyalty and
love.  His  transformation  from  grumpy  outsider  to  proud
participant  in  the  garden's  revival  is  a  joy  to  witness.

The Robin as a Companion
It  is  impossible  to  discuss  Ben  Weatherstaff  without  mentioning
the robin. The robin is not technically a human character, but it is
one of The Secret Garden main characters in spirit. The robin
leads  Mary  to  the  buried  key  and  the  hidden  door.  He  is  a
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messenger between worlds, a symbol of hope and guidance. Ben communicates with the robin


