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THE ENCHANTING
VOICE BEHIND THE
VILLAIN: WHO
VOICED THE FAIRY
GODMOTHER IN
SHREK 2?

W h e n  S h r e k  2  h i t
theaters  in  2004,
a u d i e n c e s  w e r e
already  primed  for
another  subversive,
h i la r ious  tw is t  on
classic fairy tales. What
they  perhaps  did  not
e x p e c t  w a s  t h e
introduction  of  one  of
the  most  memorable
and  scene-stealing

a n t a g o n i s t s  i n
animated  history:  the
Fairy Godmother. With
her  towering  beehive
hairdo,  glittering  pink
gown, and a voice that
could sweetly coo one
moment  and  viciously
threaten the next, this
character  became  an
instant  icon.  But  the
magic of this character
i s  n o t  j u s t  i n  h e r
a n i m a t i o n ;  i t  i s
overwhelmingly  in  the
delivery.  The  voice  of
the Fairy Godmother in
S h r e k  2  i s  a
masterclass  in  vocal
performance,  and  it
b e l o n g s  t o  t h e
incomparable  British
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comedian and actress,
Jennifer Saunders.
Saunders  brought  a
specific  blend  of  high-
camp  glamour,  razor-
s h a r p  w i t ,  a n d
underlying  menace
that elevated the Fairy
Godmother  f rom  a
simple plot device to a
truly  legendary villain.
Her  performance  is  a
crucial  ingredient  in
the  film's  enduring
success.  This  article
explores  the  casting,
the  performance,  the
character's  cultural
i m p a c t ,  a n d  t h e
b e h i n d - t h e - s c e n e s
magic that created the
vo ice  o f  the  Fa i ry
Godmother in Shrek 2.

WHO IS JENNIFER
SAUNDERS? THE
COMEDIC GENIUS
BEHIND THE WAND

To understand why the
vo ice  o f  the  Fa i ry
Godmother in Shrek 2

works so brilliantly, one
must  first  understand
Jennifer Saunders. She
is half of the legendary
British  comedy  duo,
F r e n c h  a n d
Saunders,  alongside
Dawn  French.  She  is
also the co-creator and
s ta r  o f  the  i con i c
s i tcom  Absolutely
Fabulous  (or  AbFab),
where  she  played  the
perpetually  drunk,
selfish,  and  fashion-
obsessed  PR  guru,
Edina  Monsoon.
Saunders'  comedic
style  is  defined  by  a
few key traits that she
poured directly into her
r o l e  a s  t h e  F a i r y
Godmother:

Absolute
Confidence: Her
characters never
doubt their own
brilliance, even
when they are
being utterly
ridiculous.
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Sharp, Cutting
Dialogue: She
delivers insults
and put-downs
with a smile,
making them all
the more
devastating.
Physicality
Through Voice:
Even in a voice-
over role, you
can hear her
gestures. You
can imagine the
hand flutters, the
haughty head
toss, and the
dramatic poses.
Musical
Theatricality:
As the star of
AbFab and a
stage performer,
she knows how
to sell a number.
This was
absolutely vital
for the Fairy
Godmother's big
musical moment.

T h e  c a s t i n g  o f

S a u n d e r s  w a s  a
masterstroke  by  the
DreamWorks  team.
They needed someone
w h o  c o u l d  p l a y  a
sugary-sweet fairy tale
character  but  also
embody the cutthroat,
manipulative nature of
a Hollywood momager.
Who  better  than  the
woman  who  played
Edina  Monsoon?

THE CHARACTER:
MORE THAN JUST A
VILLAIN

The Fairy Godmother in
Shrek  2  is  a  brilliant
p a r o d y  o f  t h e
t r a d i t i o n a l  f a i r y
godmother  trope.  In
classic stories, the fairy
g o d m o t h e r  i s  a
benevolent,  selfless
figure  who  helps  the
heroine  achieve  her
dreams. In Shrek 2, she
is a cynical, controlling,
a n d  d e e p l y  s e l f -
i n t e r e s t e d
businesswoman.  Her
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"magic"  i s  t ied  to
contracts,  image,  and
social  climbing.  Her
primary goal is  not to
make Fiona happy, but
to  make  sure  Fiona
marries her son, Prince
Charming,  to  secure
their  family's  place  in
the kingdom of Far Far
Away.
Jennifer  Saunders'
vocal  performance  is
w h a t  m a k e s  t h i s
c o n t r a d i c t i o n  s o
c o m p e l l i n g .  S h e
delivers lines like, "I'm
the Fairy Godmother, I
can't be lying. It's the
one  th ing  I 've  got
going for  me,"  with  a
straight  face,  making
the audience laugh at
the sheer audacity. The
vo ice  o f  the  Fa i ry
Godmother in Shrek 2
is  sweet  and  chimes
wi th  the  sound  o f
t inkl ing  bel ls ,  but
always  has  a  sharp
edge  to  it .  I t  is  the
sound of a woman who

is used to getting her
way  and  will  use  any
tool—charm,  bribery,
or a giant gingerbread
man—to  achieve  her
ends.

A VOICE FOR
EVERY OCCASION:
THE RANGE OF
SAUNDERS'
PERFORMANCE

The
Sweet,
Public-
Facing
Godmoth
er
W h e n  t h e  F a i r y
Godmother is in public,
especially around King
Harold,  her  voice  is
saccharine  sweet,
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almost cloying. It is the
"official"  voice  of  a
fairy  godmother,  high-
pitched  and  ful l  of
" d a r l i n g " s  a n d
" s w e e t i e " s .  T h i s
p e r f o r m a n c e
i m m e d i a t e l y
establishes  her  as  a
fraud. It is a mask she
wears  to  manipulate
others .  Saunders
expertly  layers  this
voice  with  a  hint  of
impatience, suggesting
the  mask  is  ready  to
slip at any moment.

The
Menacing
, Private
Godmoth
er
When the cameras are
off  and  she  is  dealing
with  her  son  or  her

e n e m i e s ,  t h e
sweetness  vanishes.
The voice of the Fairy
Godmother in Shrek 2
drops  in  register  and
fills  with  cold  fury.
Listen to her threats to
Shrek or  her  belittling
of  Prince  Charming.
There  is  no  warmth
here ,  on ly  the  icy
calculation of a woman
who  considers  herself
the smartest person in
the room. This contrast
is  the  heart  of  her
comedic vi l lainy.

The
Powerful,
Singing
Godmoth
er
Perhaps  the  most
famous  showcase  of
her vocal talent is the
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song "I Need a Hero"
(a  cover  of  Bonnie
Tyler's  power  ballad).
This is the moment the
vo ice  o f  the  Fa i ry
Godmother in Shrek 2
becomes  legendary.
Saunders does not just
s ing  the  song;  she
performs it.  She leans
into the theatricality of
it,  turning  the  track
into  a  full-blown  diva
moment. She uses her
voice to convey power,
desperation, and sheer
ego .  I t  i s  a  show-
stopping  number  that
has become one of the
m o s t  c e l e b r a t e d
scenes  in  the  entire
Shrek franchise.

THE INFLUENCE OF
ABSOLUTELY
FABULOUS ON THE
CHARACTER

I t  i s  imposs ib le  to
discuss the voice of the
Fairy  Godmother  in
S h r e k  2  w i t h o u t
acknowledging  the

direct  influence  of
Absolutely  Fabulous.
The  Fairy  Godmother
is,  in  many  ways,  a
fairy-tale  version  of
Edina  Monsoon.
C o n s i d e r  t h e
similarit ies:

Domineering
Mother: Both
are overbearing,
embarrassing
mothers to their
disappointing
children (Saffy /
Prince
Charming).
Obsession with
Image: Both are
obsessed with
how things look
and desperate to
be part of the
"in-crowd" (in the
case of the
godmother, the
royal family).
Sharp Tongue:
Both have a
vicious wit and
are not afraid to
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use it on anyone,
especially their
offspring.
Sheer
Delusion: Both
believe they are
much cooler and
more capable
than they
actually are.

Saunders  essentially
weaponizes her AbFab
persona,  channeling
that  specific  brand  of
chaotic,  narcissistic
energy into a character
with  a  magic  wand.
The  result  is  a  villain
who  is  both  terrifying
and hilarious. You hate
her, but you can't stop
watching her.

CASTING AGAINST
TYPE: WHY
SAUNDERS WAS
THE PERFECT
CHOICE

When  DreamWorks
was  casting  for  the
vo ice  o f  the  Fa i ry

Godmother in Shrek 2,
t h e y  c o u l d  h a v e
chosen  a  traditional
"nice"  voice.  They
cou ld  have  cas t  a
classically  trained
singer  or  a  sweet-
voiced actress. Instead,
they chose a comedian
known  for  p lay ing
flawed,  selfish,  and
d e e p l y  h u m a n
c h a r a c t e r s .  T h i s
decision  broke  the
mold  of  the  typical
fairy  godmother.
By  casting  Saunders,
the  filmmakers
signaled that they were
not playing it straight.
The  role  demanded  a
performer  who  could
be  funny,  frightening,
and  vulnerable  (in  a
narc iss ist ic  way) .
Saunders  brought  a
sense of reality to the
absurdity. The way she
sighs, the way she says
"Harold" with a mix of
affection  and  disgust,
the way she laughs at
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her  own  evil  plans—it
al l  feels  l ike  a  real
person,  which  makes
her  vi l lainy  al l  the
more terrifying. She is
not a monster; she is a
woman who has simply
d e c i d e d  t h a t  h e r
happiness  matters
more  than  anyone
else's.

BEHIND THE MIC:
RECORDING THE
PERFORMANCE

While  specific
anecdotes  from  the
recording  booth  of
Shrek  2  featur ing
Saunders are rare, we
can infer a lot from the
performance itself. The
energy in the recording
m u s t  h a v e  b e e n
palpable.  Saunders  is
k n o w n  f o r  h e r
improvisational skills. It
is  highly  likely  that
m a n y  o f  t h e
character's  best  lines,
or  the  specific
intonat ions  of  her

insults, were ad-libbed
or  tweaked  dur ing
recording.
One of  the challenges
o f  vo i ce  ac t ing  i s
performing a song like
"I Need a Hero" without
the  visual  context  of
the  final  animation.
Saunders  would  have
recorded the song to a
simple track, imagining
the dramatic scene she
was creating. The fact
t h a t  t h e  m u s i c a l
number  a l i gns  so
perfectly  with  the  on-
screen  action—the
billowing  curtains,  the
dramatic  lighting,  the
construction  of  the
giant  gingerbread
man—is a testament to
her ability to project a
performance  through
her  voice  alone.  The
vo ice  o f  the  Fa i ry
Godmother in Shrek 2
i s  n o t  j u s t  a
soundtrack;  i t  is  a
script for the animators
to follow.
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THE CULTURAL
IMPACT OF THE
FAIRY
GODMOTHER

The performance of the
Fairy  Godmother  has
had a lasting impact on
pop  culture.  She  is
frequently  quoted,
often  imitated,  and
remains  a  favorite
Halloween  costume
choice. Her line, "Don't
you point your finger at
me! I'm not one of your
flunkies,"  has  become
a  meme.  The  song  "I
Need a Hero," already
a  c l a s s i c ,  i s  n o w
inextricably  linked  to
her  image.
The  character  also
redefined  what  a  fairy
tale  villain  could  be.
She is not a dragon or
a witch living in a hut.
She  is  a  corporate
shark dressed in pink.
This  satirical  take  on
the "stage mother"  or
the  "social  climber"

gives  the  film  a
modern,  cynical  edge.
The voice of the Fairy
Godmother in Shrek 2
is  the  voice  of  that
cynicism. It is sweet on
the surface but deeply
bitter at its  core.  This
complexity  has  made
her  a  favorite  among
fans and a case study
f o r  s t u d e n t s  o f
animation  and  voice
acting.

LEGACY OF THE
VOICE
PERFORMANCE

Jennifer  Saunders  did
n o t  j u s t  v o i c e  a
character;  she  defined
one. Every subsequent
attempt  to  create  a
similar  archetype—a
g l a m o r o u s ,
m a n i p u l a t i v e
villainess—is measured
a g a i n s t  h e r
performance.  She
proved  that  a  voice
actor  could  steal  the
show  in  a  film  full  of
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huge  stars  like  Mike
Myers,  Eddie  Murphy,
and Cameron Diaz.
In interviews, Saunders
has  spoken  fondly  of
her  time  working  on
the  film.  She  has  said
she loves that children
recognize  her  voice
a n d  t h a t  i t  h a s
introduced  her  to  a
new generation of fans.
The  role  of  the  Fairy
Godmother  remains
o n e  o f  t h e  m o s t
popular  characters  in
her long and decorated
career.
It  is  nearly  impossible
to  imagine  another
actor  in  the  role.  A
different  casting
choice—say,  a  more
traditionally  "angelic"
or  "grandmotherly"
voice—would  have
r e s u l t e d  i n  a
completely  different
character.  Saunders
m a d e  t h e  F a i r y
Godmother  funny,
s c a r y ,  a n d

unforgettable. She took
a character written on
a page and gave her a
soul, a wardrobe, and a
voice that demands to
be listened to.

WHY THE VOICE
STILL MATTERS
TODAY

Over  twenty  years
later, Shrek 2  remains
a  b e n c h m a r k  f o r
animated sequels, and
the  Fairy  Godmother
remains  a  high  point.
In an era where villains
are  often  given  tragic
backstories  to  explain
their actions, the Fairy
G o d m o t h e r  i s
r e f r e s h i n g l y
unapologetic.  She  is
b a d  b e c a u s e  s h e
enjoys it. The voice of
the Fairy Godmother in
Shrek 2 is the sound of
pure ego, and Jennifer
Saunders  delivered  it
with zero restraint.
Her  performance  is  a



Voice Of The Fairy Godmother In Shrek 2 11

11

masterclass  in  the art
of  vo ice  act ing.  I t
reminds  us  that  the
vo i ce  i s  t he  mos t
p o w e r f u l  t o o l  a n
animator has. It is the
soul  of  the  character.

Without the right voice,
the  best  animation  in
the  world  can  fall  flat.
W i t h  a  v o i c e  l i k e
S a u n d e r s ' ,  t h e
animation  so


