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UNDERSTANDING
THE ARMY
PROMOTION POINT
WORKSHEET
CALCULATOR: A
COMPLETE GUIDE
FOR SOLDIERS

For enlisted soldiers in
the  Un i ted  States
A rmy ,  advanc ing
through  the  ranks  is
both  a  professional
goal  and  a  testament
to dedication, skill, and
leadership. The path to
promotion—especially
within  the  ranks  of

Sergeant  (E-5)  and
Staff  Sergeant
(E-6)—hinges  on  a
complex  but  essential
t o o l :  t h e  A r m y
P r o m o t i o n  P o i n t
Worksheet  Calculator.
This  digital  resource
helps soldiers compute
their  total  promotion
po ints  based  on  a
combination of factors,
inc luding  mi l i tary
education,  experience,
physical  fitness,
awards,  and  civilian
education.  Whether
you  are  preparing  for
a n  u p c o m i n g
promotion  board  or
simply  tracking  your
ca ree r  p rog ress ,
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m a s t e r i n g  t h i s
calculator  can  make
the difference between
a successful promotion
packet and waiting for
another month.
This article provides a
deep,  user-friendly
explorat ion  of  the
Army  Promotion  Point
Worksheet  Calculator.
We will cover what it is,
how  i t  wo rks ,  the
componen t s  tha t
contr ibute  to  your
point  total,  tips  for
maximizing your score,
and common pitfalls to
avoid. By the end, you
w i l l  h a v e  a  c l e a r
roadmap for using the
calculator  to  your
advantage and moving
c loser  to  the  next
stripe on your sleeve.

WHAT IS THE
ARMY PROMOTION
POINT
WORKSHEET

CALCULATOR?

The  Army  Promotion
P o i n t  W o r k s h e e t
C a l c u l a t o r  i s  a n
automated or manually
completed  form  (DA
Form 3355) that tallies
the  points  a  soldier
earns  for  promotion
c o n s i d e r a t i o n  t o
Sergeant  and  Staff
S e r g e a n t .  T h e
worksheet  serves  as
the  official  record  of  a
soldier's  promotable
s t a t u s ,  a n d  t h e
calculated  point  total
directly  determines
whether  a  so ld ier
makes  the  monthly
promotion  cutoff
scores  published  by
Human  Resources
Command  (HRC).
W h i l e  t h e  A r m y
provides  official
guidelines  and  the
blank worksheet, many
soldiers  use  online
calculators,  mobile
apps,  or  spreadsheet
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tools to estimate their
p o i n t s  b e f o r e
submitting their actual
DA Form 3355.  These
calculators simplify the
process  by  applying
the  co r rec t  po in t
v a l u e s  f o r  e a c h
category,  ensuring
accuracy  and  saving
time.  However,  it  is
critical  to  remember
that  only  the  official
worksheet  signed  by
the soldier and verified
b y  t h e  u n i t ' s  S - 1
(Personnel)  office
c o u n t s  t o w a r d
p r o m o t i o n
consideration.  The
calculator is a planning
tool—not  a  substitute
for  official
documentation.

Why the
Calculato

r Matters
Understanding  your
promotion point total is
v i t a l  f o r  s e v e r a l
reasons:

Career
Progression:
Promotion points
determine
eligibility and
standing among
peers.
Target Setting:
The calculator
helps identify
weak areas
where you can
earn additional
points.
Time
Management:
Knowing your
current score
allows you to
timeline
education,
training, or
award
submissions.
Motivation:
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Seeing your
projected score
increase as you
complete new
milestones can
be highly
motivating.

No matter your military
occupational  specialty
(MOS),  the  promotion
p o i n t  s y s t e m  i s
standardized,  making
the  calculator  equally
relevant  for  a  combat
engineer,  a  human
resources specialist, or
a  signals  intelligence
analyst.

KEY COMPONENTS
OF THE
PROMOTION POINT
WORKSHEET

To  effectively  use  an
Army  Promotion  Point
Worksheet  Calculator,
you  must  understand
the  five  main
c a t e g o r i e s  t h a t
contr ibute  to  your
total.  Each  category

h a s  a  m a x i m u m
allowable  point  value,
and points are awarded
based on  documented
achievements.

1. Military
Education
(Max 300
Points)
Military  education  is
o n e  o f  t h e  m o s t
impactful  categories.
Points  are  earned  for
completing  structured
training  courses  such
as:

Primary
Leadership
Development
Course (PLDC) or
Basic Leader
Course (BLC) –
80–100 points
depending on
completion date
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and version.
Advanced Leader
Course (ALC) –
for Staff
Sergeant
promotion, up to
200 points.
Additional skill
identifiers (ASI)
and functional
courses – points
vary by course
length and
relevance.
Correspondence
courses and
distance learning
(e.g., Army
Correspondence
Course Program
points) – limited
to a sub-
maximum.

The calculator will  ask
y o u  t o  i n p u t  t h e
number  of  completed
courses  and  the i r
respective credit hours.
E n s u r e  y o u  h a v e
official  transcripts  from
the  Army  Train ing
Requirements  and

Resources  System
(ATRRS) to verify your
education points.

2.
Experienc
e (Max
200
Points)
Experience  points
reward time in service
(TIS) and time in grade
(TIG).  The  longer  you
have  served  and  held
your current rank, the
m o r e  p o i n t s  y o u
a c c u m u l a t e .  T h e
b r e a k d o w n  i s  a s
follows:

Time in
Service: 1 point
per month of
active federal
service, up to
180 points (15
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years).
Time in Grade:
1 point per
month in your
current rank, up
to 60 points (5
years).

M o s t  c a l c u l a t o r s
automatically  compute
these  based  on  your
enlistment  date  and
date  of  rank.  Double-
check  your  records
from  the  Interactive
Personnel  Electronic
Records  Management
System  (iPERMS)  for
accuracy.

3. Awards
and
Decoratio
ns (Max

195
Points)
Awards  reflect  your
performance,  valor,
and service. Points are
ass i gned  t o  each
decoration  according
to  Da  Pam  600 -8 .
C o m m o n  a w a r d s
include:

Army
Achievement
Medal (AAM): 15
points each
Army
Commendation
Medal (ARCOM):
25 points each
Good Conduct
Medal: 10
points per
award
Campaign and
service medals:
2–5 points each
Valor awards
(e.g., Bronze Star
with Valor):
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higher point
values

The calculator will sum
all award points up to
the  cap.  Note  that
multiple awards of the
same medal  (oak  leaf
c l u s t e r s )  c o u n t
separately  as  long  as
they  are  documented
on your DA Form 2-1 or
ERB  (Enlisted  Record
Brief).

4. Civilian
Education
(Max 210
Points)
The  Army  strongly
encourages  higher
education.  Civil ian
education  points  are
awarded  based  on
college  credits  and
degrees:

High school

diploma or
GED: 40 points
15–29
semester
hours: 60 points
30–44
semester
hours: 80 points
45–59
semester
hours: 100
points
60–74
semester hours
(Associate’s
degree): 120
points
75–89
semester
hours: 150
points
90–104
semester
hours: 170
points
105–119
semester hours
(Bachelor’s
degree): 190
points
120+ semester
hours /
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Graduate
degree: 210
points

A  Promot ion  Point
Worksheet  Calculator
will  ask  for  your  total
number  of  accredited
college credits (or your
h ighes t  deg ree ) .
Always  submit  official
transcr ipts  from  a
regionally  accredited
institution.  Military
training  credit  (CLEP,
DSST, ACE evaluations)
c a n  a l s o
cont r ibute—ensure
these  are  reflected  in
your  Joint  Services
Transcript  (JST).

5.
Physical
Fitness

(Max 300
Points)
Physical  fitness  is
weighted  heavi ly .
Points are derived from
your most recent Army
Physical  Fitness  Test
(APFT) or Army Combat
Fitness  Test  (ACFT)
scores,  as  applicable.
F o r  p r o m o t i o n  t o
Sergeant  and  Staff
Sergeant,  the  scoring
is  based  on  the  total
event points:

ACFT (if
applicable):
Points are based
on the overall
score out of 600.
For example, a
score of 500
yields 250
points, and a
score of 600
yields the full
300 points.
Conversion
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tables are
provided in
regulations.
APFT (legacy
system): Points
equal the total of
push-ups, sit-
ups, and 2-mile
run, divided by 3
and then
multiplied by a
factor. A perfect
300 yields 300
points.

The  calculator  wil l
automatically  convert
the score if  you input
the raw numbers. Keep
in mind that a recorded
height/weight  or  body
composition failure can
invalidate  your  fitness
points—so  maintain
y o u r  p h y s i c a l
readiness.

HOW TO USE AN
ARMY PROMOTION
POINT
WORKSHEET

CALCULATOR

Using  a  calculator  is
straightforward,  but
accuracy is paramount.
Follow  these  steps  to
produce  a  rel iable
estimate:

Gather your1.
documentation
: Obtain your
ERB, DA Form
2-1, ATRRS
transcript, JST,
official college
transcripts, and
APFT/ACFT
scorecard.
Choose a2.
reliable
calculator:
Many are
available as
mobile apps
(e.g., "Army
Points" or
"Promotion
Points
Calculator") or
through military
websites. Ensure
it uses the
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current year's
regulation (Da
Pam 600-8).
Enter your3.
personal data:
Start with TIS/TIG
dates. The
calculator should
auto-fill
experience
points.
Input your4.
military
education: List
all courses with
their credit
hours. Some
calculators let
you search by
course number.
List your5.
awards: Enter
each award
exactly as it
appears on your
ERB. Count oak
leaf clusters
separately.
Enter civilian6.
education:
Input total
college credits or

select your
highest degree
level.
Enter your7.
fitness score:
Provide the raw
APFT/ACFT score.
The calculator
will compute the
points.
Review the8.
total: Compare
your calculated
total with your
goal. If it's below
the current cutoff
score for your
MOS, identify
which categories
you can improve.

Remember  that  the
calculator is a tool for
estimation.  Always
cross-check  with  your
un i t ' s  S -1  be fo re
finalizing your DA Form
3355.

STRATEGIES TO
MAXIMIZE YOUR
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PROMOTION
POINTS

If your calculated total
falls  short  of  the cutoff
score, don't lose hope.
There  are  severa l
proven  ways  to  boost
your points:

Accelerat
e Civilian
Education
College credits are one
of the fastest ways to
increase points. Take a
few  CLEP  exams  or
enroll in online classes
through  institutions
l i ke  Un ivers i ty  o f
M a r y l a n d  G l o b a l
Campus,  American
Military  University,  or
your  local  community
c o l l e g e .  E v e n  1 5
credits  can  yield  20
add i t iona l  po in ts
compared  to  a  high
school diploma alone.

Complete
Additiona
l
Correspo
ndence
Courses
Many soldiers overlook
the  va lue  o f  Army
c o r r e s p o n d e n c e
courses. You can earn
up  to  80  po in ts  in
military education from
these  courses  alone.
Focus on courses that
align with your MOS or
l e a d e r s h i p
development.

Earn
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More
Awards
Whi le  you  cannot
award  yourself,  you
can  position  yourself
f o r  r e c o g n i t i o n .
Volunteer for additional
duties, seek leadership
roles in unit events, or
document  exceptional
performance.  Discuss
with  your  chain  of
command how to earn
an  Army  Achievement
Medal  or  a  certificate
of  achievement.

Improve
Your PT
Score
I f  your  APFT/ACFT
score  is  below 250 in
each event (out of 100
per event for APFT, or
600  total  for  ACFT),

d e d i c a t e  t i m e  t o
physical training. A 50-
point  improvement  in
your  PT  score  can
translate  into  25–50
promotion  points.

Attend
Military
Schools
I f  you  have  not  yet
completed  BLC  (for
E-5)  or  ALC  (for  E-6),
make  that  your  top
priority. These courses
are not only mandatory
b u t  a l s o  g r a n t
substantial  points.
Additionally,  consider
attending a course like
the  Basic  Instructor
Course, Unit Movement
Officer  Course,  or
Equal  Opportunity
Adv i so r  Course  i f
available.
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COMMON
MISTAKES WHEN
USING THE

CALCULATOR

Avoid  these pitfalls  to
ensure your worksheet
is accurate:

Using outdated
versions: The
promotion point
system is
updated
periodically.
Ensure your
calculator
reflects the
current DA Pam
600-8 and
applicable
ALARACT
messages.
Misreporting
time in grade:
Some soldiers
erroneously use
their promotion
list date instead
of the actual
date of rank.
Check your ERB
for the correct

date.
Double-
counting
education: You
cannot count the
same course
twice in different
categories. For
example, a
course that
grants military
education credit
cannot also be
used for civilian
education credit
unless it is
assessed
separately by
ACE and
recorded on your
JST.
Ignoring award
caps: If you
have many low-
point awards,
you may reach
the 195-point
cap quickly.
Focus on higher-
decoration points
rather than
submitting
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multiple lower-
value medals.
Not verifying
with S-1: The
calculator output
is unofficial.
Always submit

your DA Form
3355 to your unit
personnel office
for validation
before the
promotion board.

HOW TO READ


